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Rules of Engagement

• Members in the field will be in listen only 
mode.  We have several hundred members 
signed up, so having everyone with an open 
microphone is not supportable.

• We will try to answer questions throughout the 
webinar though.  Just type your questions, 
and we will either answer you directly via text 
or provide a voice answer to your question.

• The webinar itself, questions, and chat log are 
being recorded, so please remain respectful.

• Time is limited…focus on the topic 



Agenda

• Operational Risk Management
• Flight Release Process Changes

• Responsibilities
• FRO levels
• Reports 



Operational Risk Management

• Enhanced Pre-flight ORM

• Based on AF Model

• Automated in WMIRS

• “Points” Assessed Based on Relative Risk

• Total Points Dictate Flight Release Level



Updated Sortie ORM

• Updated and new areas in up to four levels of 
approval plus firm No Go decision points when 
necessary: 
• Low
• Moderate
• High
• Extreme

Example: Icing (Forecast or Reported)
None
(0 pts)

Possible
Within 2,000’  

(1 pt)

Very Possible
Within 1,000’  

(2 pts)

Probable
Within 500’ 

(3pts)

No Go
At flight altitude

No Waivers 
Authorized



Operational Risk Management

Example
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Updated Flight Release Process

• Risk Management “discussion” with PIC

• Flight Release Level Based on Mission “Score”

• Individual Items Could Trigger Higher FRO
• FRO
• Senior FRO (Instrument Rated Pilot)
• Wing / Region CC / CV / DO
• CAP/DO and Designees

• Can Be Elevated at FRO Discretion

• FRO Walks Through Checklist With Pilot
• Some Answers Automated (currency, quals, etc)
• Other ORM Questions Discussed 
• FRO Documents Answers/Release Electronically



Updated Flight Release Process



Updated Flight Release Process



Other Enhancements

• Programmable ORM Thresholds
• Leaders May Set “Notification Scores”

• Enhanced Reporting
• Track scores by mission types, pilots, etc
• Average scores by mission, wing, unit, etc



Personal ORM 
Notification Thresholds



Personal ORM 
Notification Thresholds



Adjustable Flight Release 
Thresholds



New Reports



New Reports



New Reports



What You Can Do

• Emails will go out to the PIC and appropriate 
FROs.

• Developmental Server
• https://capdev.capnhq.gov

• Test different scenarios
• Low time pilot 
• Different Conditions
• Etc.



QUESTIONS?
dov@capnhq.gov



Questions 
& Answers

Civil Air Patrol

CITIZENS SERVING COMMUNITIES


