FROM THE NATIONAL COMMANDER

Leaders,

We know there’s understandable concern about the ongoing government
shutdown. This email will not answer all of your concerns, but we want to share
where things stand for Civil Air Patrol.

Thanks to your dedication and discipline, along with the proactive work of our
Finance, Logistics, and Operations teams, CAP is in a stronger position than
expected. We can do even better, and you can help!

People: Your meetings save lives and shape futures. Keep having them. Keep
growing those relationships and continue to offer engaging opportunities for our
members. Our NHQ employees continue to report for duty and at this time, there
are no planned furloughs.

Aircraft: We are working on guidance for aircraft use, but we need a few days to
get all the right things in place. In the meantime, if you're funding your own
flying, when possible, fly multiple aircraft. This allows us to keep the oil moving,
the aircraft mission capable, and the pilots proficient. Additionally, as you can
imagine, maintenance costs are a factor in all flying. Be vigilant and do your part
to protect yourself, the aircraft, and our mission capabilities.

Financial Prudence: Every expenditure we can save, or delay, allows the
organization to hold steadfast through the government shutdown. Continue to be
a good steward of our funds. If you aren’t sure, talk to your direct commander
and visit the FAQs. To support continued cost saving measures, in-person NHQ
events planned and hosted through November 9, 2025 (such as Wing
Commanders College) will be cancelled.

While we originally said updates would be on Monday of each week, we are
reminded of the fluidity of the situation, and sometimes updates would be
incomplete or shouldn’t wait. Please expect at least one update a week.We
are working this problem every single day. Please seek answers through your
chain of command, but if further clarification is needed use ask@capnhgq.gov
as a single point of contact for questions related to operations during the
shutdown period. The FAQ linked at nhqg.cap.gov will continue to be updated.

Very respectfully,

Maj. Gen. Regena M. Aye
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