


BGCA MISSION

Boys & Girls Clubs of America’s (BGCA) mission is to inspire and enable all
young people, especially those who need us most, to reach their full potential as
productive, caring, responsible citizens

BGCA emphasizes the importance of impact and defines impact as the
contribution Youth Centers and Clubs make to the attitudes, skills, values and
behavior of Youth Members that enables them to succeed in adulthood
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Partnership Highlights

« BGCA/CAP partnership ratified (Dec 2017)

 BGCA assisted with the development of CAP
safety resources

* Participated in the BGCA National Military
Leadership Council

* Hosted inaugural CAP Youth Development
Conference

* Facilitated BGCA training at CAP National
Conference

* Established new partnership agreement
(2021)
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Partnership Reflection

« Collaborated to bring together resources and strategies to enhance programs
that support youth and youth development infrastructure.

« Supported CAPs mission to transforms today’s cadets into tomorrow’s
aerospace leaders.

* Provided training and program curriculum essential to addressing barriers that
may limit youth participation.

* Provided professional & leadership development
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BOYS & GIRLS CLUBS OF AMERICA - MILITARY & OUTREACH SERVICES

Reaching and Serving Youth Off-Installation
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YOUNG
PEOPLE WHO
NEED US MOST

Our Formula for Impact

OUTCOME-
DRIVEN CLUB
EXPERIENCE

Five Key
Elements High-Yield

for positive
youth
development

’

Targeted Regular
Programs Attendance

Activities

PRIORITY
OUTCOMES

- Academic

' Success
Graduate from high school
ready for college, trade school,
military or employment

Good Character
& Citizenship

Be an engaged citizen involved
in the community, register to
vote and model strong character

@ Healthy

Lifestyles
Adopt a healthy diet, practice
healthy lifestyle choices and
make a lifelong commitment
to fitness



Why Partner?

BGCA Member Services For Civil Air Patrol:

Virtual Training/ | Onsite Onsite Virtual Eligible to apply | Access to BGCA Programs
Professional Consultations Consultations | Consultations | for Grants & Resources
Development (Regional Level) | (Org Level)
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Benefits From BGCA

e Ability to apply for
grants.

MyFuture.net
BGCA.net
CareerLaunch
Money Matter

Program Basics
Training Materials
e Triple Play
Curriculum
e LGBTQ Curriculum

e Safety Resources
e First Advantage
e MLI Participation

e Access to Spillet
Leadership
University

e Assigned Director,
Organizational
Development

Grants & Awards

Training & Consultative Services
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Service Delivery Model - Civil Air Patrol

« Affiliate the U.S Air Force Auxiliary Civil Air Patrol program as one organization with
eight units

« Civil Air Patrol program manager will serve as the organization’s CEO

* ldentified Units:

Great Lakes Region
North Central Region
Northeast Region
Middle East Region
Pacific Region

Rocky Mountain Region
Southeast Region

« Southwest Region
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B BOYS & GIRLS CLUBS OF AMERICA

ThankYou'

Gregory L. Doss
gdoss@bgca.org
678-575-4932
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