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AMT Shortage
· 35% of all FAA-certified AMTs are 62 or older and eligible for retirement
· North American fleet will grow 13% by 2035
· Projected 25% AMT shortage in 2027
· General Aviation numbers could be worse
· What is the impact to CAP Aircraft Mx?
· Less Capacity
· Longer Queue times
· Slower turn times
· Higher prices
· Less experienced mechanics (parts swapping, reduced T/S skills, Repeat mx)

· How do I mitigate this impact in my Wing?
· Schedule Mx WELL in advance – 30+ days for 100hr/Annual or Eng Chg should be the norm.
· Build these mx events into your Ops-Mx planning timelines

· Honor Scheduled Induction Windows
· Aircraft not arriving on time causes: 
· Slot disruption
· Queue reshuffling
· Loss of “priority position” at shop
· Treat induction dates like mission commitments

· Immediate Aircraft Pickup After Completion
· “Finished aircraft sitting on the ramp” blocks: 
· Space
· Shop flow
· Next aircraft induction
· Establish 24–48 hr pickup expectation in your wing

· Lock in Maintenance Scope Before Induction (One Voice, One Plan)
· Minimize add‑on work during maintenance events
· Late adds = queue extension + scheduling disruption

· Use Coordinated Maintenance Scheduling Across the Wing (see above)
· Avoid multiple tails hitting the same vendor simultaneously
· Smooth demand to avoid self‑created bottlenecks

·    Lean into Post Maintenance Inspections using CMPs
· Help prevent “ping‑pong” returns to the shop
· Increase first‑time fix rate
· Reduce repeat NMC events

·    Separate “Quick Turn” vs “Heavy Work” Pipelines
· Route minor discrepancies to shops capable of rapid turnaround
· Protect high‑capability vendors for: 
· Engines
· Avionics
· Complex maintenance

·    Use Non‑Contracted / Secondary Shops Aggressively
· Be ready to: 
· Redirect work early (not after delay occurs)
· Use overflow capacity strategically
· This is critical in constrained environments

·    Develop Local Shop Relationships (Beyond CMFs)
· Build rapport with: 
· Small GA shops
· Independent mechanics
· Improves access and priority when capacity is tight

·   Bundle Work to Reduce Vendor Touch Points
· Instead of multiple inductions: 
· Combine tasks into single maintenance event where practical
· Minimizes: 
· Administrative load
· Queue re‑entry

·    Improve Discrepancy Quality from Aircrews
· Better write‑ups → faster troubleshooting
· Reduces: 
· Diagnosis time
· Rework cycles

· Proactively Move Aircraft to Higher‑Capacity Regions
· Instead of waiting for queues: 
· Route aircraft where work can be completed faster
· Even if ferry cost increases: 
· Total downtime often decreases

· Distribute Maintenance Demand Across Multiple Vendors
· Avoid “favorite shop overload”
· Balance workload intentionally



· Support Vendor Planning Cycles
· Ask vendors: 
· “What’s your schedule next month?”
· “Where can we help you plan better?”

· Become a predictable, preferred customer
· Act Like a High‑Priority Customer, Shops prioritize customers who show they respect the shop’s time and the priority they give us when they:
· Show up on time
· Don’t change scope mid‑job
· Pick up aircraft quickly
· Communicate clearly
· → This directly impacts queue priority—even without contracts




