OFFICE OF THE NATIONAL COMMANDER
CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
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1 July 2026

MEMORANDUM FOR ALL CAP UNIT COMMANDERS
FROM: CAP/CC
SUBJECT: Interim Change Letter — CAPR 60-3, Cadets at School Program.

1. This interim change letter immediately changes CAPR 60-3, Cadets at School Program, and
will remain in effect until CAPR 60-3 is revised. Compliance with this letter is mandatory.

2. CAPR 60-3 is immediately changed as follows:

Paragraph 1, Overview is changed to read: “The Cadets at School program is a sub-program
within the overall CAP Cadet Program. This regulation governs all aspects of CAP’s school-
sponsored squadrons, which are designated with an 800-series unit charter number.”
“Should any CAP regulation conflict with this regulation’s provisions, this regulation’s
requirements shall prevail” is removed.

Paragraph 4, Waivers, Supplements & Operating Instructions is changed to read:
“Commanders submit waiver requests, proposed supplements, and proposed operating
instructions (Ols) to CAP/CP through region headquarters. CAP/CP will coordinate with
CAP/GC, CAP/COO, and CAP/CC for approval. Additional waiver requests from school
squadrons (i.e., 800-series charters) pertaining to other CAP regulations shall follow the
procedures specified within those regulations and in addition be submitted to CAP/CP.”

3. The intent of this change is to remove language dictating that CAPR 60-3 controls in the
event of a conflict with other regulations, and to clarify waiver procedures under this
regulation. For comments or questions regarding this interim change letter, contact Chris
Guarniere, CAP/CP, at (334) 953-7748, or email cadets@capnhq.gov.

REGENA M. AYE
Major General, CAP

Commander





