
Post-COVID-19 Remobilization of the Membership Plan 
Phase II: Resuming One-Day Special Activities (AE Events, SAREXs, etc) 

INWG 
Completed 10 FEB 2021 

Template Updated 8 June 2020 

Approved: 10 Feb 2021

Edward
Typewritten Text
APPROVED 10 FEB 2021



COVID-19 Remobilization of the Membership Plan – Phase II 

 

Plan Completed By: Lt Col Brian Schmuck  IN Wing 
Last Updated: 10 Feb 2021  Page 1 of 4 
Template Updated 8 June 2020 

This plan has been developed for _Indiana Wing, using the template provided by the Civil Air Patrol National Headquarters to enter Phase II, 
Resuming One-Day Special Activities.  
 
Additional staffing and resources have been coordinated with _ None_, to cover gaps in this wing’s available resources.  
 
NOTE: Deviations from the template are authorized, but should be coordinated by contacting the COVID-19 Planning Team at COVID-
19Plans@capnhq.gov.  
 
Plan Coordinator and Point of Contact: Lt Col Brian Schmuck_ 
 
Primary Phone: (812) 598 - 8520 
 
Primary Email: brian.schmuck@inwg.cap.gov 
 
Narrative Summary of Coordination and Events To-Date in Indiana_ Wing: 
 

• Distributed NHQ Approved Phase I plan to INWG Squadron Commanders and Wing Staff, 12 Jun 20 
• This plan is revised from the previously approved INWG Phase II Remobilization Plan dated June 2020, due to changes in the 

restrictions/requirements by the State of Indiana 
• Covidactnow.org shows IN new cases have trended steeply downward since 11 Jan 21. The Infection rate per the same source is shown at 

0.82 with a positive test rate of 6.8%; this is the state’s lowest rate since the start of the pandemic.  ICU capacity is reported at 66% used. 
• Indiana Department of Health shows similar trending with slightly lower metrics: statewide positive cases went from 5,080 on 09 Jan 21 to 

1,221 on 08 Feb 21.  On 02 Jan 21 the statewide daily positive test rate was 21% and dropped to 1.8% on 08 Feb 21.  ICU usage is reported 
by ISDH at 37.6% available as of 09 Feb 21, with 12.6% of ICU beds in-use for COVID patients.  79.6% of the state’s ventilators remain 
available as of 9-Feb. 

• The Governor of Indiana has issued revised restrictions based on county metrics.  The complete document is attached to this plan with 
highlights listed below: 

o Social gathering sizes are encouraged to be limited based on county positivity metrics: Red – 25, Orange – 50, Yellow – 100, and Blue 
– 250 

mailto:COVID-19Plans@capnhq.gov
mailto:COVID-19Plans@capnhq.gov


COVID-19 Remobilization of the Membership Plan – Phase II 

 

Plan Completed By: Lt Col Brian Schmuck  IN Wing 
Last Updated: 10 Feb 2021  Page 2 of 4 
Template Updated 8 June 2020 

o Social gathering and event restrictions are based on a percentage of capacity for a venue with the percentage limit based on county 
positivity metrics: Red and Orange counties at 25% of the venue capacity, Yellow may not exceed 50%, and Blue counties at 100% 
capacity.  

o Face coverings are required in all public spaces 
o Schools are successfully and safely conducting in-person learning and are coordinating with their local health departments 

• Indiana Wing has had zero reported cases of COVID spread due to CAP activities during the pandemic and continues to implement strong 
mitigations that are keeping our members safe.  

 
 
 
Below from https://www.covidactnow.org/us/indiana-in/?s=1587527 

https://www.covidactnow.org/us/indiana-in/?s=1587527
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Below from https://www.coronavirus.in.gov/2393.htm 

https://www.coronavirus.in.gov/2393.htm


COVID-19 Remobilization of the Membership Plan – Phase II 

 

Plan Completed By: Lt Col Brian Schmuck  IN Wing 
Last Updated: 10 Feb 2021  Page 7 of 4 
Template Updated 8 June 2020 

 



COVID-19 Remobilization of the Membership Plan – Phase II 

 

Plan Completed By: Lt Col Brian Schmuck  IN Wing 
Last Updated: 10 Feb 2021  Page 8 of 4 
Template Updated 8 June 2020 

 

 



COVID-19 Remobilization of the Membership Plan – Phase II 

 

Plan Completed By: Lt Col Brian Schmuck  IN Wing 
Last Updated: 10 Feb 2021  Page 9 of 4 
Template Updated 8 June 2020 

 



COVID-19 Remobilization of the Membership Plan – Phase II 

 

Plan Completed By: Lt Col Brian Schmuck  IN Wing 
Last Updated: 10 Feb 2021  Page 10 of 4 
Template Updated 8 June 2020 

 
 
  



COVID-19 Remobilization of the Membership Plan – Phase II 

 

Plan Completed By: Lt Col Brian Schmuck  IN Wing 
Last Updated: 10 Feb 2021  Page 11 of 4 
Template Updated 8 June 2020 

Phase II: Resuming One-Day Special Activities (AE Events, SAREXs, etc) 
NOTE:  Resuming one-day special activities will not be done before it has been deemed appropriate to resume regularly scheduled meetings (i.e., 
this will start in Phase II). 

Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

2.1. Wing Commanders should review their wing 
calendar for previously-postponed and 
upcoming day-only events 

Lt Col Schmuck 10Feb21   Lt Col Schmuck will coordinate with directorates to 
determine what activities may be able to be placed on 
the schedule or resumed. 

2.1.1. Wing priorities for training events should be 
coordinated with unit commanders’ needs 

1st Lt 
McGregory 

10Feb21 
 

  DO and ES have coordinated.    

2.1.2. Task staff officers to provide input on list of 
events and priorities: 

Lt Col Schmuck 10Feb21 
 

   

2.1.2.1. Director of Aerospace Education Lt Col Merrill 10Feb21    
2.1.2.2. Director of Cadet Programs Maj Mearse 10Feb21    
2.1.2.3. Director of Operations/Emergency Services 1st Lt 

McGregory 
10Feb21   DO and ES have coordinated.   

2.1.2.4. Director of Professional Development  10Feb21    
2.1.2.5. Plans and Programs Officer  10Feb21    
2.2. Coordinate with subordinate unit leaders to 

deconflict calendar events to the greatest 
extent possible 

Lt Col Schmuck 10Feb21    

2.3. Publish updated event listings to the Wing 
calendar and promote these dates to the units 
for their planning and participation 

Lt Col Schmuck 10Feb21    

2.4. Task the Director of Safety to coordinate 
with Activity Directors 

Lt Col Chastain 10Feb21    

NOTE: The term “Activity Directors” may include Incident Commanders that are directing exercises. Incident Commanders should use existing operational guidance for 
real-world missions and taskings. Use good judgement. 

2.4.1. Activity Directors will use Post-COVID-19 
produced Risk Management (RM) forms to 
mitigate local risks 

Lt Col Chastain 10Feb21    

2.4.2. Activity Directors identify sources for face 
coverings, gloves, & sanitizer to use in case 
of a return to increased risk 

Lt Col Chastain 10Feb21    
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Phase II: Resuming One-Day Special Activities (AE Events, SAREXs, etc; continued) 
 

Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

2.5. Task the Health Service Officer to 
coordinate with Activity Directors 

Lt Col Bryan 10Feb21   HS will coordinate with activity directors to ensure 
proper health and safety precautions and advise on risk 
mitigation joinly with SE 

2.5.1. Health Service Officers consider screening 
with no-touch thermometers at events (if 
such equipment is available and practical) 

Lt Col Bryan 10Feb21    

2.5.2. Health Service Officers remind members 
that identify as High-risk to remain home, 
but participate virtually 

Lt Col Bryan 10Feb21    

2.5.3. Health Service Officers ensure that there is a 
cleaning/sanitizing plan for commonly 
touched surfaces, a hand washing plan, a 
face covering plan, a temperature check plan 
(either performed prior to entering the 
activity with a no-touch thermometer or 
performed at home prior to coming to the 
activity), and a social distancing plan.   

Lt Col Bryan 10Feb21    

2.5.4. Units will ensure no more than 50 members 
are together at gatherings.  Squadrons with 
more than 50 members must submit a plan 
on how they will comply with restrictions 

Lt Col Bryan 10Feb21    

2.6. Ensure Activity Directors have plans in 
place to communicate last-minute 
cancellations of events to participants 

Lt Col Bryan 10Feb21    

2.7. Ensure Activity Directors have plans in 
place to conduct verification of local public 
health guidance, local weather, and any 
other information that may lead to event 
cancellation (Continuation Check) 

Lt Col Bryan 10Feb21    

2.7.1. 45 Days Prior Continuation Check Lt Col Bryan 10Feb21    
2.7.2. 14 Days Prior Continuation Check Lt Col Bryan 10Feb21    
2.7.3. 7 Days Prior Continuation Check Lt Col Bryan 10Feb21    
2.7.4. 1 Day Prior Continuation Check Lt Col Bryan 10Feb21    
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2.7.5. Day-Of Continuation Check Lt Col Bryan 10Feb21    
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Phase II: Resuming One-Day Special Activities (AE Events, SAREXs, etc; continued) 
 

Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

2.8. Ensure Unit Commanders are aware of and 
following the same procedures for unit-only 
single-day activities (i.e., they are the 
Activity Director for the purposes of this 
checklist, for unit events) 

Maj Mearse 10Feb21   Maj Mearse will coordinate with cadet units for support 
and advisement.   

2.9. Email this plan to signal intentions to 
resume single-day events to the CAP 
COVID-19 Planning Team at  
COVID-19Plans@capnhq.gov, and copy the 
Region Commander 

Lt Col Schmuck 10Feb21    

2.9.1. Briefly describe/summarize previous 
coordination accomplished (i.e., 2.1 through 
2.8 above) 

Lt Col Schmuck 10Feb21    

2.9.2. Verify no jurisdictional restrictions are in 
place from State or Local Governments 

Lt Col Bryan 10Feb21    

2.9.3. Set date to resume one-day special activities Lt Col Schmuck 10Feb21    
2.9.4. Receive approval from the CAP COVID-19 

Planning Team to resume one-day special 
activities. Plan for one-week lead time. 

Lt Col Schmuck 10Feb21    

2.10. Publish the date that one-day special 
activities will resume to subordinate units 

Lt Col Schmuck 10Feb21    

2.11. Task Wing Director of Operations to 
communicate the following to subordinate 
units 

Lt Col Schmuck 10Feb21    

2.11.1. Identify flight operations permitted during 
Remobilization Phase II 

1st Lt 
McGregory 

10Feb21   IAW NHQ guidelines 

2.11.2 Identify requirements (Currency, etc) for 
Senior members 

1st Lt 
McGregory 

10Feb21   DO to provide management and oversight of the INWG 
process to provide for pilot currency requirements. 

2.11.3 Identify cadet training requirements that 
may be different than Phase I requirements 

Maj Mearse     

2.11.4 Identify cleaning standards for aircraft and 
vehicles before and after use 

Lt Col Chastain     

 

mailto:COVID-19Plans@capnhq.gov
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07 Feb 2021 
 

MEMORANDUM FOR SQUADRON COMMANDERS 
 

FROM: INWG/CSM 
 

SUBJECT: Remobilization of Membership – Phase II Addendum 
 

1. Indiana Wing is moving to COVID-19 Remobilization Phase II, effective the date of this memo.  Please 
distribute this memo to your members and note the restrictions listed below IAW CAP NHQ phase II 
guidelines.  This memo and the restrictions herein supersede the previous Indiana Wing Phase II memo 
that was approved 30 June 2020.     
 
2. Regular meetings may occur following the guidelines listed below. 

 
a. All in-person meetings must be of 50 persons or less.  Units with more than 50 members must 

submit a plan via e-mail to their group commander on how they will comply with Phase II 
restrictions.  The Group Commander will forward subordinate unit plans to INWG/CSM for review.  
Units that have already submitted a plan to INWG/CSM need not resubmit.   

 
b. Temperatures must be taken prior to entering the meeting area using a touch-free device where 

practical and available.   
 

c. Follow CDC social distancing guidelines and remain 6 feet away from one another.  Chairs and 
tables should be set up to ensure adequate social distancing. 

 
d. Members must continue to wear facemasks unless there is an underlying medical issue or the face 

covering interferes with safe operations.  Members unable to wear a facemask due to an underlying 
medical issue should attend meetings virtually at this time.   

 
e. Frequent hand washing, hand sanitizer, and/or sanitizing wipes must be used.  Units should provide 

hand sanitizer or ensure members have hand sanitizer that could be used throughout the meeting or 
activity. 

 
f. Members in a high-risk medical category are encourage not to resume attending in-person meetings 

during Phase II but are not restricted from attending in-person if they choose. 
 
g. Units may hold formations and conduct drill and ceremonies.  Face masks or face coverings will be 

worn at all times. 
 
h. Cadet Physical Fitness Testing will not be conducted during Phase II.  Units should encourage 

members to remain physically active during this phase by discussing suitable and safe methods for 
socially distant exercise: such as walking or running.   

 
i. Unit PT nights should include classroom health and fitness training but will not include Cadet 

Physical Fitness Testing.  Fitness activities that can be conducted individually while maintaining 
social distance and wearing a mask are acceptable (e.g. walking, stretching, yoga, mild 
calisthenics).   

 



 

 

 
 

j. Members who choose not to participate in in-person meetings or activities for health and safety 
concerns will not be penalized.  Units are encouraged to provide virtual options to engage any 
members who choose not to participate during Phase II.   

 
3. Any activities conducted outside of a normal meeting, up to one-day in length, must be coordinated in 

advance with INWG/HS.  INWG/HS will assist the activity director in planning implementation of necessary 
controls. 
 

4. Any one-day activities must also be coordinated with INWG/SE to ensure appropriate risk management is 
completed.  INWG/SE can assist activity directors with this process.   

 
5. Aircrew operations permitted during phase 2: flight evaluations, crew proficiency, dual instruction, individual 

training, small group crew training (limiting travel to avoid overnight billeting). 
 

6. Cadet Orientation Flights, including large flying days, are authorized.  Care should be taken to ensure the 
activity participation doesn’t exceed the 50 person maximum allowed during phase II. 

 
7. AFROTC, AFJROTC, and TOP flights are authorized.   

 
8. Mission specialty training, to include non-funded and funded training missions, are authorized provided 

personnel at a training location (e.g. mission base) do not exceed the 50 person maximum authorized during 
phase II.  

 
9. Vehicle Operations: When transporting personnel via vehicle, personnel will wear masks or face coverings. 

Masks/face coverings may be removed if they interfere with safe operations.  Space occupants out inside 
the vehicle to maximize social distance.  Vehicle surfaces will be cleaned/sanitized between uses.  Cleaning 
instructions can be found here: https://www.youtube.com/watch?v=NOEs_jip-nU&feature=youtu.be (this 
video shows proper cleaning for both aircraft and vehicles) 

 
10.  Aircraft Operations: Occupants will wear masks or face coverings.  Masks/face coverings may be removed if 

they interfere with safe operations.  Aircraft surfaces will be cleaned/sanitized between uses or when 
occupants change.  Cleaning instructions can be found by watching the video here, or reading the “caring for 
your aircraft” section here.  See SA 2051 here for guidance on cleaning garmin equipment.   

 
11. Phase 2 does not allow overnight activities or any gatherings of more than 50 people.  Please continue to 

provide the exceptional virtual programs you have been providing.  Here are some ideas to help: guest 
speakers, jeopardy style games, leadership and AE labs or virtual tours, and online STEM activities. 

 
12. We appreciate your continued support of operations during this difficult time.  Please encourage your 

members that we are working diligently to move forward back to normal operations as quickly and safely as 
we can.  Our member’s health and safety is our primary concern. 

 
 

 
BRIAN W. SCHMUCK, Lt Col, CAP 
Indiana Wing Chief of Staff - Missions 

https://www.youtube.com/watch?v=NOEs_jip-nU&feature=youtu.be
https://www.youtube.com/watch?v=NOEs_jip-nU&feature=youtu.be
https://txtav.com/lp/navigating-covid19
https://s23634.pcdn.co/en-US/aviationalerts/wp-content/uploads/2020/03/2051a.pdf


CORONAVIRUS RESPONSE REQUIREMENTS, FEB 1 TO FEB 28

REQUIREMENTS FOR ALL HOOSIERS:
1. Hospitals should implement evidenced-based criteria to 

reprioritize non-emergent procedures and surgeries to 
ensure sufficient capacity to care for all patients

2. The overall size of a social gathering or event is strongly 
recommended to be limited based on a county’s color-
coded metric:

• Red – 25 people

• Orange – 50 people

• Yellow – 100 people

• Blue – 250 people

3. Social gatherings and events may take place with these 
attendance limits:

• Red – may not exceed 25 percent of a facility capacity

• Orange – may not exceed 25 percent of a facility 
capacity

• Yellow – may not exceed 50 percent of a facility 
capacity

• Blue – may not exceed 100 percent of a facility capacity

• This includes K-12 extracurricular and co-curricular 
activities, community recreational sports, and college 
and professional sports, which should coordinate 
events with their local health departments.

• Venue owners, hosts or organizers are required to 
submit to a written safety plan that addresses the steps 
that will be taken to mitigate against COVID-19 to the 
local health department.

4. Face coverings are required for all Hoosiers

5. Hoosier businesses are open, following county metric 
requirements

6. Businesses of all types are required to place clearly visible 
signage at their public and employee entrances notifying 
all that face coverings are required. Businesses should 
only admit only those who wear face coverings and 
practice social distancing

7. Businesses should communicate to all employees that 
their activities outside of work have the potential to 
increase the spread of COVID in their workplaces and 
communities

8. All customers in restaurants, bars and nightclubs are 
required to be seated when receiving service. Individuals 
from non-household parties must be spaced six feet apart 
at tables, counters or other seating arrangements

9. Hoosier pre-K to 12 schools should consult with their local 
department of health and use the Indiana Department of 
Health metrics for decisions about in-person, hybrid and 
virtual operations

10. All Hoosiers are required to maintain social distancing of 
six feet in public spaces, whether inside or outside, and 
especially when with others who are not members of 
your immediate household

11. The Indiana Department of Homeland Security and 
Alcohol & Tobacco Commission, together with local 
partners, will continue to check businesses for occupancy, 
social distancing, face covering requirements and other 
Executive Order components to ensure compliance

12. Wash your hands frequently; use hand-sanitizer when 
hand-washing is not available

13. If you test positive, isolate according to CDC guidelines

14. Do not go to work or other locations when you feel sick or 
symptomatic. Free COVID tests are available throughout 
the state

15. Hoosiers 65 and older and those with known high-
risk medical conditions should remain vigilant about 
protecting their exposure to COVID

16. Hoosiers who will be in contact with individuals 65 and 
older and those with known high-risk medical conditions 
should consider suspending in-person visits

• Do not visit if you are symptomatic or have received a 
positive COVID test

• Wear a face covering at all times 

Please see complete details in Executive Order 21-02 here. 

https://www.in.gov/gov/governor-holcomb/newsroom/executive-orders/


COVID-19 COUNTY METRICS AND REQUIREMENTS

Recommendations previously were created to assist schools with decision-making. Those recommendations may be found at:
https://www.coronavirus.in.gov/files/20_COVID%20color%20level%20recs_2-4-21.pdf

The Indiana Department of Health has established a color-coded county map that measures weekly cases per 100,000 residents and the seven-day 
positivity rate for all tests completed. Each county is assigned a color based on the average of scores for the two metrics. The map is updated each 
Wednesday at www.coronavirus.in.gov.

BLUE. The county has a point score of below 1.0 when percent positivity and new cases per 100,000 residents are combined. There is low community spread.
• All general requirements are in effect
• Social gatherings are recommended to be no more than 250 people
• Events and social gatherings may take place at up to 100 percent capacity 

when all other guidelines, including social distancing, face coverings, and 
plans to mitigate COVID-19 are in place

• K-12 extracurricular and co-curricular activities, community recreational 
sports, and college and professional sports, are included, and should be 
coordinated with local health departments

• Communities should evaluate the source of positive tests, undertake targeted 
testing, quarantine, and isolate

YELLOW. The county has a point score of 1.0 to 1.5 when percent positivity and new cases per 100,000 residents are combined. There is moderate community spread. 
These requirements are in effect when a county reaches the orange metric and remain until a county moves to yellow or blue for two straight weeks. Local officials 
may impose further restrictions.

• All general requirements are in effect
• Social gatherings are recommended to be no more than 100 people
• Events and social gatherings may take place at up to 50 percent capacity when 

all other guidelines, including social distancing, face coverings, and plans to 
mitigate COVID-19 are in place

• K-12 extracurricular and co-curricular activities, community recreational 
sports, and college and professional sports, are included and should be 
coordinated with local health departments

• School communities should regularly review plans for all extra-curricular 
activities and assemblies to ensure the best mitigation practices are being 
followed

• Communities should evaluate the source of positive tests, undertake targeted 
testing, quarantine, and isolate

• Local public health officials, health care providers, elected officials, school 
leadership and other key local leaders must convene regularly to discuss 
actions that could be implemented to decrease the spread of COVID in their 
communities

RED. The county has a point score of 3.0 or higher when percent positivity and new cases per 100,000 residents are combined. Very high positivity and community 
spread. When a county is in the red metric, these requirements remain in effect until the metric has returned to orange or lower for two weeks. Local officials may 
impose additional restrictions.

• All general requirements are in effect
• Social gatherings are recommended to be no more than 25 people
• Events and social gatherings may take place at up to 25 percent capacity when 

all other guidelines, including social distancing, face coverings, and plans to 
mitigate COVID-19 are in place

• K-12 extracurricular and co-curricular activities, community recreational 
sports, and college and professional sports, are included and should be 
coordinated with local health departments

• School communities should regularly review plans for all extra-curricular 
activities and assemblies to ensure the best mitigation practices are being 
followed

• Communities should evaluate the source of positive tests, undertake targeted 
testing, quarantine, and isolate

• Local public health officials, health care providers, elected officials, school 
leadership and other key local leaders must convene regularly to discuss 
actions that could be implemented to decrease the spread of COVID in their 
communities

• All business capacity must adhere to strict social distancing guidelines; curbside 
pickup is recommended

• Local officials may consider limiting hours for the operation of bars, nightclubs, 
and restaurants

• Senior center activities are suspended
• Hospitals, long-term care and other congregate settings may impose visitation 

limits
• Reduce the number of people in common areas and break rooms at one time

ORANGE. The county has a point score of 2.0 to 2.5 when percent positivity and new cases per 100,000 residents are combined. Community spread is approaching 
high levels. These requirements are in effect when a county reaches the orange metric and remain until a county moves to yellow or blue for two straight weeks. 
Local officials may impose further restrictions.

• All general requirements are in effect
• Social gatherings are recommended to be no more than 50 people
• Events and social gatherings may take place at up to 25 percent capacity 

when all other guidelines, including social distancing, face coverings, and 
plans to mitigate COVID-19 are in place

• K-12 extracurricular and co-curricular activities, community recreational 
sports, and college and professional sports, are included and should be 
coordinated with local health departments

• School communities should regularly review plans for all extra-curricular 
activities and assemblies to ensure the best mitigation practices are 
being followed

• Communities should evaluate the source of positive tests, undertake 
targeted testing, quarantine, and isolate

• Local public health officials, health care providers, elected officials, school 
leadership and other key local leaders must convene regularly to discuss 
actions that could be implemented to decrease the spread of COVID in their 
communities

• Businesses should evaluate capacity in common areas and break rooms and 
reduce use; users should be socially distanced

www.coronavirus.in.gov
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