L3: Wingman and Warrior Spirit (Encampment Focused)

Introduction
This class reviews the Wingman concept specific to the encampment environment and provides an
overview on the concept of Warrior Spirit.

Learning Outcomes
By the end of the class, students will be able to:
» Describe the wingman concept
Identify the three components of the cadet wingman model (physical, mental, and social)
Describe behaviors a wingman could demonstrate in each component of the wingman model
Discuss sources of adult assistance for when cadets encounter a serious problem
Give the Air Force/CAP definition of “warrior spirit”
Describe how wingmen are helpful in promoting a warrior spirit
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Suggested Instructor
Squadron staff with support from the Training Officers

Suggested Timing/Format
30-45 minutes. Ideally taught early on day two. Taught in small groups either by flight or squadron.

Class Resources
> Refer to CAPP 60-71 Encampment Student Handbook pages 8, 9, and 16

Class Outline
» Introduction—What is a Wingman? (5 minutes)
o Ateammate/buddy
o A friend that helps you make good decisions
o Someone to look out for you (and for you to look out for them)
» Wingman Concept (10 minutes)
o Looking out for the Wingman’s physical, social, and mental well-being
o Ask students to think of examples in the encampment environment
o Emphasize that serious problems require adult assistance (TO, Chaplain, HSO, etc.)
» Warrior Spirit (10 minutes)
o Warrior spirit is tough-mindedness (resilience/grit), tireless motivation, and a commitment
to the core values
Living by an honor code (I will not lie, cheat, or steal)
Overcoming small challenges in daily life strengthens one’s character, preparing
emotionally and spiritually to overcome bigger challenges in the future
o Creating an environment of trust and respect
o Why is having a warrior spirit important at encampment?
» Conclusion (5 minutes)
o Flight staff could provide personal examples of how the Wingman concept or Warrior Spirit
has helped them in the past
» Questions and Answers (5 minutes)



Instructor Notes

In a high stress encampment environment it is especially important that each cadet know he or she can
turn to a wingman for advice and moral support. Even more, if the wingman program is running properly,
each cadet wingman would be proactively watching his or her teammate and stepping forward to help
when that cadet seems down, ill, or not getting along with others.

Before or immediately after this class, cadets need to be assigned a wingman for the duration of the
encampment. Keep these things in mind:
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If cadets are lodged two to a room, then roommates should be natural wingmen
Wingmen need to be the same gender

Try to match cadets of roughly the same age and CAP grade

In the case of an odd number of cadets, it’s okay to have a trio matched as wingmen



