L4: Teamwork

Introduction
This class emphasizes the importance of teamwork for a successful encampment.

Learning Outcomes
By the end of the class, students will be able to:

» Describe why teamwork is important for a successful encampment
Understand basic team development (forming, storming, norming, performing)
Describe behaviors of successful flight teams (in the encampment environment)
Describe challenges for flight teams (in the encampment environment)
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Suggested Instructor
Encampment Cadet Commander

Suggested Timing/Format
30-45 minutes. Ideally taught early on Day Two. Taught to the whole encampment or rotate sessions.

Class Resources
> Refer to CAPP 60-71 Encampment Student Handbook pages 18-19
» Learn to Lead Volume One pages 47-49
> Learn to Lead Volume Two pages 30-34

Class Outline
» Introduction (5 minutes)
o Why teamwork is important in the encampment environment
o The Cadet Commander’s expectations on teamwork
» Team Development (5 minutes)
o Give overview of team development (forming/storming/norming/performing)
o Provide examples of the stages of team development in the encampment context
» Successful Team Behaviors (5 minutes)
o Common goal, discipline, communication, cooperation, etc.
o Give examples related to encampment environment
» Challenges for Teams (5 minutes)
o Short timeframe of encampment
o Why teams struggle to get past the storming phase
o Give examples related to the encampment environment
» Conclusion (5 minutes)
» Questions and Answers (5 minutes)

Instructor Notes

The Cadet Commander could have other executive cadre or squadron commanders ready to provide
examples and contribute to the class. The class could also be a panel of experienced cadre with the Cadet
Commander serving as the moderator.



