
March 13, 2021
Session One

March 27, 2021
Session Two

Time Time Title Instructor

10:00-10:15 15 Welcome/Overview Col James A. Ridley, Sr.

10:15-11:00 45 National Commander's Perspective Maj Gen Mark Smith

11:00-11:45 45 The IG - Wing Commander Partnership Col Cheryl Fielitz-Scarbrough

11:45-12:30 45 Wing Compliance - Preparation & Process Col Ed Burns

12:30-13:00 30 Lunch Break

13:00-13:45 45 The Wing Commanders Role in Financial Management Mr. Keith Barnhart

13:45-14:15 30 The Value of Mentoring Col Rose Hunt

14:15-15:00 45 The Legal Officer & Wing Commander Relationship Col Celeste R. Gamache

15:00-15:15 15 Break

15:15-16:00 45 Operations Management Within the Wing Mr. John Desmarais

16:00-16:30 30 The Importance of Government Relations & Legislative Squadrons Mr. John Swain

16:30-17:15 45 Servant Leadership Brig Gen Edward Phelka

17:15-17:30 15 Break

17:30-18:30 60 Panel Discussion One with Experienced Current/Former Wing Commanders Current and former wing commanders

Time Time Title Instructor

10:00-10:15 15 Welcome Col James A. Ridley, Sr.

10:15-11:00 45 Region Commander Expectations and Wing CC Selection Process Col Jack Ozer

11:00-11:45 45 The Value of Chaplains to a Wing Commander Chaplain (Col) John Murdoch

11:45-12:15 30 Lunch Break

12:15-13:00 45 Logistics Management Expectations Within the Wing Mr. Gary Schneider

13:00-13:45 45 The Impact Wing Command Has on Spouses, Partners and the Family Lt Col Karen Cooper & Col Bryan Cooper

13:45-14:00 15 Break

14:00-14:45 45 Supporting Cadet Programs Wing Wide Mr. Curt LaFond

14:45-15:30 45 Aerospace Education and STEM Opportunities for the Wing Dr. Jeff Montgomery

15:30-16:00 30 Leveraging the NCO Program for Wing Success SMSgt Cory Felts

16:00-16:15 15 Break

16:15-16:45 30 The Relationship Between CAP-USAF and the Wing Commander Lt Col Kyle Fransdal

16:45-17:15 30 Next Steps & Mentoring Col Ridley & Col Rose Hunt

17:15-18:15 60 Panel Discussion Two with Experienced Current/Former Wing Commanders Current and former wing commanders

18:15-18:30 15 National Commander Closing Comments Maj Gen Mark Smith


