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This plan has been developed for Minnesota  Wing, using the template provided by the Civil Air Patrol National Headquarters to enter Phase II, 
Resuming One-Day Special Activities.  
 
Additional staffing and resources have been coordinated with _ (other wing or region, if applicable)_, to cover gaps in this wing’s available 
resources.  
 
NOTE: Deviations from the template are authorized, but should be coordinated by contacting the COVID-19 Planning Team at COVID-
19Plans@capnhq.gov.  
 
Plan Coordinator and Point of Contact: MNWG CV, Lt Col Paul Prior 
 
Primary Phone: (651) 200 - 7770 
 
Primary Email: paul.prior@mncap.org 
 
Narrative Summary of Coordination and Events To-Date in Minnesota Wing: 
 
_________(Complete below, and on additional pages as-needed.)__________ 
On 3 Jun 2020, MNWG was approved to move to Post COVID-19 Phase 1 Remobilization. 

 

On 17 Jun 2020, MNWG was approved to move to Post COVID-19 Phase 2 Remobilization. 

 

On 15 Nov 2020, MNWG reverted to Phase 0. 

 

Minnesota Wing has been closely monitoring the COVID-19 data points intensely since early March.  

 

Daily COVIDActNow.org updates are sent to MNWG CC Staff. 

 

Per 17 Jan 2021 covidactnow.org website, Minnesota is at Daily New Cases 26.9 per 100K, an Infection Rate of 0.96, Positive Test Rate of 5.5%, 

ICU Headroom of 73%, and Contact Tracers Hired is at 14%. 

 

mailto:COVID-19Plans@capnhq.gov
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MNWG’S PLAN IN BRIEF: Given that COVIDActNow.org data points have been decreasing in Minnesota, and the lessening of legal restrictions 

on groups meeting or what individuals can or cannot do, MNWG proposes allowing CAP activities and units to meet, following the Phase 2 

guidelines of no more than 50 people in a room until further notice. If a meeting has more than 50 people, the additional people can participate via 

online or meetings maybe staggered to limit the amount of people meeting to 50 members or less. The same would apply to training activities, 

aerospace activities, recruiting activities, and most other CAP activities. All members will take their temperature at home or by a no-touch 

thermometer before entering the meeting place. The use of facial coverings during Phase 2 when groups meet indoors, should be enforced, even if 

social distancing can be maintained.   When out of doors, social distancing should be sufficient. 

 

Current as of 17 Jan 2021: 

 

On 22 Dec 2020 and again on 15 Jan 2021, MNWG’s COVID-19 Remobilization Planning Team requested pertinent MNWG Members update the 

17 Jun 2020 approved Post COVID-19 Phase 2 Remobilization Plan.  

 

On 17 Jan 2021, MNWG Members completed updating the 17 Jun 2020 approved Post COVID-19 Phase 2 Remobilization Plan. 

 

In accordance with Minnesota Governor’s 06 Jan 2021 Executive Order 21-01 (EO), youth programs may continue to operate if they can do so safely. 

SEE ATTACHMENT #4: DRAFT Minnesota Wing Health Services Officer Communications to Subordinate Units. 

 

Cities and counties in Minnesota do not have more restrictions than the State of Minnesota. MNWG’s COVID-19 Remobilization Planning Team 

will continually monitor city and county restrictions and COVIDActNow.org data points for Minnesota, and appropriately adjust our plans 

accordingly.  

 

Once MNWG’s revised Post COVID-19 Phase 2 Remobilization Plan is approved, MNWG CC will work with the unit commanders, and the 

Minnesota COVID-19 Remobilization Planning Team on how to best re-open MNWG units for training and operations.  

 
  



COVID-19 Remobilization of the Membership Plan – Phase II 

 

Page 3 of 17 
 

Phase II: Resuming One-Day Special Activities (AE Events, SAREXs, etc) 
NOTE:  Resuming one-day special activities will not be done before it has been deemed appropriate to resume regularly scheduled meetings (i.e., 
this will start in Phase II). 

Item# Task OPR/Assigned 

Personnel 

Date 

Tasked 

Suspense Date 

Completed 

Notes 

2.1. Wing Commanders should review their wing 

calendar for previously-postponed and 

upcoming day-only events 

MNWG CC, 

Col William 

Hienz 

15 Jan 

2021 

  17 Jan 2021 Continue coordinating activities with Wing Staff and 

Squadron Commanders. Events being added to Wing 

Calendar and monitored. 

2.1.1. Wing priorities for training events should be 

coordinated with unit commanders’ needs 
MNWG ES, 

Maj Thomas 

Fitzhenry 

15 Jan 

2021 

 17 Jan 2021 SEE 2.1 above. Continuously coordinate MNWG 

priorities for training events with unit commanders’ 

needs. 

2.1.2. Task staff officers to provide input on list of 

events and priorities: 
MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

 17 Jan 2021 Continue tasking staff officers to provide input on 

list of wing events and priorities. 

2.1.2.1. Director of Aerospace Education MNWG DAE, 

1Lt Patrick 

Kooiker 

15 Jan 

2021 

 17 Jan 2021 Provided input on list of Aerospace Education 

training activities and priorities. 

2.1.2.2. Director of Cadet Programs MNWG DCP, 

Lt Col Ellen 

Browning 

15 Jan 

2021 

 17 Jan 2021 Phone call with DCP to discuss upcoming activities. 

Possible 12-14 Mar 2021 MNWG-wide activity. 

2.1.2.3. Director of Operations/Emergency Services MNWG DES, 

Maj Thomas 

Fitzhenry 

15 Jan 

2021 

 17 Jan 2021 Continuous input on list of Emergency Services 

training activities and priorities. 

2.1.2.4. Director of Professional Development MNWG DPD, 

Lt Douglas 

Kilian 

15 Jan 

2021 

 17 Jan 2021 Continuous input on list of Professional Development 

activities and priorities. 

2.1.2.5. Plans and Programs Officer MNWG XPO, 

Maj Carrie 

Niemann 

15 Jan 

2021 

 17 Jan 2021 Continuous input on list of Plans and Programs 

events and priorities. None planned before Dec 2020 

Wreaths Across America. 

2.2. Coordinate with subordinate unit leaders to 

deconflict calendar events to the greatest 

extent possible 

MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

 Ongoing - 

17 Jan 2021 

Continuous coordination with subordinate unit 

leaders to de-conflict calendar events to the greatest 

extent possible. 

2.3. Publish updated event listings to the Wing 

calendar and promote these dates to the units 

for their planning and participation 

MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

 Ongoing – 

17 Jan 2021 

Continuously publish updated activity and event 

listings to the Minnesota Wing Calendar, and 

promote these dates to the units for their planning 

and participation. 

2.4. Task the Director of Safety to coordinate 

with Activity Directors 
MNWG SEO, 

1Lt Richard 

15 Jan 

2021 

 17 Jan 2021 Continuously coordinating Safety with Activity 

Directors. SEE ATTACHMENT 3 - DRAFT MNWG 
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Wayman SEO e-mail. 

NOTE: The term “Activity Directors” may include Incident Commanders that are directing exercises. Incident Commanders should use existing operational guidance for 

real-world missions and taskings. Use good judgement. 

2.4.1. Activity Directors will use Post-COVID-19 

produced Risk Management (RM) forms to 

mitigate local risks 

MNWG SEO, 

1Lt Richard 

Wayman 

15 Jan 

2021 

 17 Jan 2021 MNWG SEO ensures Activity Directors use Post-

COVID-19 produced Risk Management (RM) forms 

to mitigate local risks. SEE ATTACHMENT 3 - 

DRAFT MNWG SEO e-mail. 

2.4.2. Activity Directors identify sources for face 

coverings, gloves, & sanitizer to use in case 

of a return to increased risk 

MNWG SEO, 

1Lt Richard 

Wayman 

15 Jan 

2021 

 17 Jan 2021 MNWG SEO ensures Activity Directors identify 

sources for face coverings, gloves, & sanitizer to use 

in case of a return to increased risk. SEE 

ATTACHMENT 3 - DRAFT MNWG SEO e-mail. 

 

 
Phase II: Resuming One-Day Special Activities (AE Events, SAREXs, etc; continued) 
 
Item# Task OPR/Assigned 

Personnel 

Date 

Tasked 

Suspense Date 

Completed 

Notes 

2.5. Task the Health Service Officer to 

coordinate with Activity Directors 
MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

 17 Jan 2021 Via telephone, MNWG CV tasked MNWG HSO to 

coordinate with Activity Directors, as noted below. 

2.5.1. Health Service Officers consider screening 

with no-touch thermometers at events (if 

such equipment is available and practical) 

MNWG HSO, 

Maj Robert 

Taylor, DO 

15 Jan 

2021 

 17 Jan 2021 MNWG HSO will continue to advise Units to 

consider screening with no-touch thermometers at 

events (if such equipment is available and practical). 

Most units have already purchased no-touch 

thermometers. SEE ATTACHMENT #4 

2.5.2. Health Service Officers remind members 

that identify as High-risk to remain home, 

but participate virtually 

MNWG HSO, 

Maj Robert 

Taylor, DO 

15 Jan 

2021 

 17 Jan 2021 MNWG HSO will continue to provide guidance for 

Units to remind members that identify as High-risk 

to remain home, but participate virtually. SEE 

ATTACHMENT #4 

2.5.3. Health Service Officers ensure that there is a 

cleaning/sanitizing plan for commonly 

touched surfaces, a hand washing plan, a 

face covering plan, a temperature check plan 

(either performed prior to entering the 

activity with a no-touch thermometer or 

performed at home prior to coming to the 

activity), and a social distancing plan.   

MNWG HSO, 

Maj Robert 

Taylor, DO 

15 Jan 

2021 

 17 Jan 2021 MNWG HSO will continue to provide guidance for 

Units to ensure that there is a cleaning/sanitizing 

plan for commonly touched surfaces, a hand washing 

plan, a face covering plan, a temperature check plan 

(either performed prior to entering the activity with 

a no-touch thermometer or performed at home prior 

to coming to the activity), and a social distancing 

plan.  SEE ATTACHMENTS #1 and #4 

2.5.4. Units will ensure no more than 50 members MNWG HSO, 15 Jan  Ongoing - MNWG HSO will continue to provide guidance for 
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are together at gatherings.  Squadrons with 

more than 50 members must submit a plan 

on how they will comply with restrictions 

Maj Robert 

Taylor, DO 

2021 17 Jan 2021 Unit to ensure no more than 50 members are 

together at gatherings.  Squadrons with more than 

50 members must submit a plan on how they will 

comply with restrictions. SEE ATTACHMENTS #3, 

#4 and #5 

2.6. Ensure Activity Directors have plans in 

place to communicate last-minute 

cancellations of events to participants 

MNWG HSO, 

Maj Robert 

Taylor, DO 

15 Jan 

2021 

 Ongoing - 

17 Jan 2021 

MNWG HSO will continue to provide guidance for 

Units to ensure Activity Directors have plans in place 

to communicate last-minute cancellations of events to 

participants 

2.7. Ensure Activity Directors have plans in 

place to conduct verification of local public 

health guidance, local weather, and any 

other information that may lead to event 

cancellation (Continuation Check) 

MNWG HSO, 

Maj Robert 

Taylor, DO 

15 Jan 

2021 

 Ongoing - 

17 Jan 2021 

MNWG HSO will continue to provide guidance for 

Units to ensure Activity Directors have plans in place 

to conduct verification of local public health 

guidance, local weather, and any other information 

that may lead to event cancellation. (Continuous 

Check) 

2.7.1. 45 Days Prior Continuation Check MNWG CV  

Maj Raymond 

Phillips 

TBD   When events are identified, the Continuous Check 

process will begin. 

2.7.2. 14 Days Prior Continuation Check MNWG CV  

Maj Raymond 

Phillips 

TBD   When events are identified, the Continuous Check 

process will begin. 

2.7.3. 7 Days Prior Continuation Check MNWG CV  

Maj Raymond 

Phillips 

TBD   When events are identified, the Continuous Check 

process will begin. 

2.7.4. 1 Day Prior Continuation Check MNWG CV  

Maj Raymond 

Phillips 

TBD   When events are identified, the Continuous Check 

process will begin. 

2.7.5. Day-Of Continuation Check MNWG CV  

Maj Raymond 

Phillips 

TBD   When events are identified, the Continuous Check 

process will begin. 
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Phase II: Resuming One-Day Special Activities (AE Events, SAREXs, etc; continued) 
 
Item# Task OPR/Assigned 

Personnel 

Date 

Tasked 

Suspense Date 

Completed 

Notes 

2.8. Ensure Unit Commanders are aware of and 

following the same procedures for unit-only 

single-day activities (i.e., they are the 

Activity Director for the purposes of this 

checklist, for unit events) 

MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

 17 Jan 2021 Ensure Unit Commanders are aware of and 

following the same procedures for unit-only single-

day activities (i.e., they are the Activity Director for 

the purposes of this checklist, for unit events). 

2.9. Email this plan to signal intentions to 

resume single-day events to the CAP 

COVID-19 Planning Team at  

COVID-19Plans@capnhq.gov, and copy the 

Region Commander 

MNWG CV  

Maj Raymond 

Phillips CV  

15 Jan 

2021 

  E-mail this plan to signal intentions to resume single-

day events to the CAP COVID-19 Planning Team at  

COVID-19Plans@capnhq.gov, and copy the Region 

Commander. 

2.9.1. Briefly describe/summarize previous 

coordination accomplished (i.e., 2.1 through 

2.8 above) 

MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

  Briefly describe/summarize previous coordination 

accomplished (i.e., 2.1 through 2.8 above). 

2.9.2. Verify no jurisdictional restrictions are in 

place from State or Local Governments 
MNWG HSO, 

Maj Robert 

Taylor, DO 

15 Jan 

2021 

 17 Jan 2021 All cities and counties with CAP units defer to 

current State of Minnesota Governor’s Executive 

Orders. MNWG HSO periodically verify no 

jurisdictional restrictions are in place from State or 

Local Governments. 

2.9.3. Set date to resume one-day special activities MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

 17 Jan 2021 In coordination with MNWG CC Staff, will set date 

to resume one-day special activities. 

2.9.4. Receive approval from the CAP COVID-19 

Planning Team to resume one-day special 

activities. Plan for one-week lead time. 

MNWG CV  

Maj Raymond 

Phillips 

TBD  TBD Receive approval from the CAP COVID-19 Planning 

Team to resume one-day special activities. Plan for 

one-week(or less) lead time. 

2.10. Publish the date that one-day special 

activities will resume to subordinate units 
MNWG CV  

Maj Raymond 

Phillips 

TBD  TBD Will publish the date that one-day special activities 

will resume to subordinate units. 

2.11. Task Wing Director of Operations to 

communicate the following to subordinate 

units 

MNWG CV  

Maj Raymond 

Phillips 

15 Jan 

2021 

 TBD Task Wing Director of Operations to communicate 

the following to subordinate units. SEE 

ATTACHMENT #1 

2.11.1. Identify flight operations permitted during 

Remobilization Phase II 
MNWG DO, 

Capt Greg 

Erickson 

15 Jan 

2021 

 17 Jan 2021 Identify flight operations permitted during 

Remobilization Phase II. SEE ATTACHMENT #1 

2.11.2 Identify requirements (Currency, etc) for 

Senior members 
MNWG DO, 

Capt Greg 

15 Jan 

2021 

 17 Jan 2021 Identify requirements (Currency, etc) for Senior 

members. SEE ATTACHMENT #1 

mailto:COVID-19Plans@capnhq.gov
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Erickson 

2.11.3 Identify cadet training requirements that 

may be different than Phase I requirements 
MNWG DO, 

Capt Greg 

Erickson 

15 Jan 

2021 

 17 Jan 2021 Identify cadet training requirements that may be 

different than Phase I requirements. SEE 

ATTACHMENT #1 

2.11.4 Identify cleaning standards for aircraft and 

vehicles before and after use 
MNWG DO, 

Capt Greg 

Erickson 

15 Jan 

2021 

 17 Jan 2021 Identify cleaning standards for aircraft and vehicles 

before and after use. SEE ATTACHMENT #1 
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ATTACHMENT #1 Minnesota Wing Director of Operations Communications to Aircrew 
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ATTACHMENT #2:   CDC Documents 
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Minnesota Department of Health Document  – Visitor and Employee Health Screening 
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ATTACHMENT #3:  Minnesota Wing Director of Safety Communications to Subordinate Units 
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ATTACHMENT #4:  Minnesota Wing Health Services Officer Communications to Subordinate Units 
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ATTACHMENT #5:  Minnesota Wing Director of Cadet Programs Communications to Subordinate 

Units and Parents 
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ATTACHMENT #6:  SAMPLE Unit Commander Communications to MNWG Volunteers and Family 

Members 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 




