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4. OPEN FLOOR
a. Squadrons throughout the Region. C/Lt Col Byrne asked each representative to explain how and what their squadron is doing for their virtual meetings, so that we can share ideas and work together to find progressive solutions.
i. C/Capt Farnsworth: Haven’t been able to do very much, but one of the issues they’re running into is that there are very few places near the squadron that have reliable internet access, so they’re having trouble with staff communication due to that. A lot of the cadets don’t have reliable internet at home either, so they aren’t able to take their promotion tests like they usually would (at school), which makes promoting cadets during this time difficult. Haven’t really been doing much PT because, prior to the Coronavirus shutdown, they did PT testing so that they would have updated scores even if they weren’t able to meet in person.
ii. C/Capt Gordon: Things have definitely changed, and it’s taken a bit of a toll on attendance at the squadron, but they’re working through that by presenting the cadets with more activities to do during the meetings. They’ve continued to have instructional activities and let their flight commanders lead flight time. One of the things they did recently was start a Minecraft server to play on together so that they aren’t bored outside of CAP meetings and can get to know each other even better.
iii. C/Capt Rodriguez: Squadron is continuing to do well, attendance is good. They are having parents proctor PT tests and report scores back to the squadron staff. They’re still doing PT meetings virtually, and a program for drill testing is being developed. They’ve been having a lot of flight time and are doing their best to make sure they meet their contact hour requirements.
iv. C/Capt Thibodeaux: The squadron itself is doing really well, they have very open communication through a squadron-wide Discord channel, and they’ve been doing small challenges for their cadets to keep them engaged and participating during this period of virtual meetings. The squadron remains very active during online meetings, and their attendance hasn’t decreased much, if at all.
v. 

v. C/Capt Westfall: Squadron is doing well, as far as he can tell. Cadets are remaining active through a group chat, and nothing as far as squadron mechanics has changed much at all.
vi. C/Maj Randolph: The function and structure of the squadron hasn’t really changed, other than their environment. They are a relatively smaller squadron, so everyone has stayed pretty close and attendance has stayed the same. They do have a more shy group of cadets, so it seems like the participation in classes has actually gotten better from when they meet in person. PT has changed a little, but otherwise the format has stayed mostly the same.
vii. C/Maj Thibodeaux: Same squadron as C/Capt Thibodeaux, so we’ve been issuing weekly challenges to keep the cadets involved. All the classes are online, and either the flight sergeants record themselves teaching a class or they teach it during the Zoom meetings. In terms of PT, they are issuing challenges for their cadets to keep involved in that as well. Character Development is pretty much the same, so their Chaplain teaches the class and then cadet cadre take over and lead group discussion.
viii. C/Maj Viles: The squadron is doing well. They have a very large cadet body, so they’re trying to find more solutions on coordination for the large number of cadets they have attending each meeting. Most things are functioning as usual, and there have been quite a few promotions in the recent past. Things are different, but nothing has really stopped.
ix. C/Maj Wells: Overall, the squadron is doing well. They’ve met twice so far and have a PT meeting coming up this week. They have developed an entirely new system of how they run their meetings, where they separate cadets based on what phase of the Cadet Program, they’re in, rather than what flight they’re in, to help them get more individualized training. There are channels set up in the squadron’s Microsoft Team for each of the elements within their Alpha flight, as well as the channels for Great Start, Phase I, and Phase II. They are doing their best to keep cadets engaged with activities and to stick to their normal meeting schedule.
x. C/Lt Col Finkenstaedt: They have had good attendance and good meetings so far; there has been a bit of a drop-in attendance, but there’s pretty strong participation from the cadets who are attending the meetings.
xi. C/Lt Col Kirkpatrick: His squadron has only been able to meet once since the beginning of the Coronavirus shutdown, which was a staff meeting. They took two weeks off just to orient themselves in the new environment prior to the staff meeting and are now planning to host a full-scale squadron meeting this upcoming week.
xii. 
xii.
C/Lt Col McGee: Same squadron as C/Capt Rodriguez. The attendance has been great, and the command staff is working on interactions with their cadets to keep retention up and keep cadets engaged in activities. The only other thing to add was that with milestone testing, they have figured out that the testing officer will send a PDF of the test to the cadet’s parent, and the parent will proctor the exam from there. This information can also be found on CAP’s National website, under their COVID-19 response page.

