NCSA After Action Report (AAR)

Instructions: Please complete this AAR form and upload it to your activity OneDrive 5) After Action Report folder. The best practice is to complete this action within 14 days of your activity end date while information is still fresh, but no later than 5 days before your scheduled Activity Close Out meeting. Once completing the items below, delete this highlighted instruction block. Do a “Save As” with the following structure: AAR_NCSA NAME_2026. Example: AAR_SUPT-OK_2026. 

Activity Name: ENTER YOUR ACTIVITY NAME HERE
Activity Director: ENTER YOUR NAME HERE

Post-Activity Check List
Please ensure these actions are completed prior to submitting your AAR.
· Mark Attendance in Registration Zone for all participants and staff
· Confirm curated best photos uploaded to Activity Smugmug at photos.cap.gov
· Review your Activity Survey Results links
· Confirm your Actual Income and Expenses have been added to your Budget in OneDrive
· Confirm final schedule is saved in OneDrive 1) Curriculum
· Confirm copy of your activity curriculum is saved in OneDrive 1) Curriculum
· Confirm final list of internal/external contacts and instructors is saved in OneDrive 2) Admin
· Determine staff award submissions. If applicable, submit your CAPF 120 directly to NCSA Coordinator Lt Col James Peace for review.

What went well?
Please list 3-5 successes or major accomplishments at this year’s activity.



What could use improvement?
Please detail any areas of improvement you’ve identified for future activities. 



Planning for 2027
Are you willing to continue as Activity Director next year? 
· If not, do you have a recommendation? 

What date(s) would you recommend for next year? 

Do you recommend a location change next year? 
· If so, what do you recommend?

Would you change your slotting numbers for next year?
· If so, what would you recommend? 

Do you have any suggested edits for your activity description on the website/in the catalog? 

Would you recommend using the same vendors for lodging and meals next year? 

Other input:
Please share any other input or feedback in advance of our close out meeting
