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Playbook

First released in 2023

● PA/MAC Playbook for large-scale 
activities

● Template style, tailor it to your 
staff size and abilities
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Best Practices

● Encampments and NCSAs are 
recruitment drivers

● Properly curated content can 
drive recruitment for more than 
the immediate event

● Partner with wing PA staff for 
social and web postings



4

Expectations for Activities

● Use the provided template 
for your PA Plan

● It’s a guide. Edit the 
highlighted areas, but feel 
free to adjust everything

● We know there’s a lot; use as 
much as you can and add to 
your plan next year
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Expectations for Activities

● Reach out to the Wing PAO.

● The Activity Plan should be a 
joint development between 

the Activity Director/PAO 
and the Wing PAO.

● Your activities will help to 
drive Civil Air Patrol 
membership, and that starts 
in the wing.
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Expectations for Activities

● Use photos.cap.gov for your 
photo albums, not Facebook 

● This preserves quality and 
allows use of hero shots by 
wing and CAP/MC for various 
marketing purposes later on

● Folders and galleries created 
and links emailed to activity 
directors by Lt Col Robert 
Bowden
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Expectations for Activities

● Partner with the wing PA team to 
utilize the Wing’s Facebook page. 

● The social goal is always to reach 
the public, to show off the cool 
stuff our cadets get to do.

● Post your top 3-4 photos on 
Facebook and a link to the gallery 
on photos.cap.gov. Keep post text 
short.
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Best Practices - Storytelling

● The human element

● Emotion, humanity, and 
show camaraderie

● Look for a hook
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Best Practices - Photography

● The single most important 
asset produced at activities 
that has a lasting impact.

● Photos can make or break 
the organization’s image.
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Best Practices - Photography

● There is a time and place for 
group photos

● Most photos should contain 
3-5 people, or fewer

● Hero shots are preferred
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Best Practices - Social Media

● Post 2-3 times leading up to 
the event on the wing 
Facebook page.

● Social media algorithms 
punish accounts that post 
too much in a day.

● To avoid this, limit postings 
to one per day.

Create a Facebook Event
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Best Practices - Website

● Partner with the wing your activity is 
hosted in and ask the wing PAO to add a 
landing page to the wing website.

● Change the narrative, change the thinking. 
This is all about recruitment on a larger 
scale. No longer the best-kept secret.

● Sample NCSA website: okwg.cap.gov/nfa
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End Results

● Use the Brand Portal for all 
branding, including logos.
brand.goCivilAirPatrol.com

● To relieve the burden on 
commanders, wing public 
affairs officers, and activity 
PAOs.

● To help the national effort to 
raise awareness of Civil Air 
Patrol
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One Civil Air Patrol

If we look beyond the 

immediate activity, 

together as a team we can 

impact youth for 

generations to come.
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Questions?
Lt. Col. Elizabeth Peace

jepeace@cap.gov

mailto:mmyers@cap.gov
mailto:mmyers@cap.gov
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