
   
 

   
 

 
 
 

Post-COVID-19 Remobilization of the Membership Plan 
Phase I: Resuming Regularly Scheduled Meetings 
 
NCWG 
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This plan has been developed for ____NORTH CAROLINA_____ Wing, using the template provided by the Civil Air Patrol National Headquarters to 
enter Phase I, Resuming Regularly Scheduled Meetings.  
 
Additional staffing and resources have been coordinated with _N/A , to cover gaps in this wing’s available resources.  
 
NOTE: Deviations from the template are authorized, but should be coordinated by contacting the COVID-19 Planning Team at COVID-
19Plans@capnhq.gov.  
 
Plan Coordinator and Point of Contact: _Capt Robert Call_ 
 
Primary Phone: (336) 266-6344 
 
Primary Email: robert.call@ncwgcap.org 
 
Narrative Summary of Coordination and Events To-Date in _NORTH CAROLINA_ Wing: 
 

• Coordination began on 08 May under the direction of Col Edward Angelovich, NCWG Commander. A team has been established consisting 
of the NCWG Command Staff, Health Services, Safety, Cadet Programs, Operations, Aerospace Education and Emergency Services. Capt 
Robert Call has been appointed as the plan coordinator and the POC.  

• A second coordination meeting was held on 11 May to assign respective tasking to individuals. 
• The team attended the NHQ briefing on 14 May at 2000L to receive guidance and updated information. 
• Meetings were held on 15 and 18 May to discuss and update the tasking and finalize the Phase I template before submission to MAR for 

feedback. 
• Attachment 1 to this plan has been created to publish to the membership of the wing. 
• Attachment 2 has been added to notify FBO’s and Flight Schools of recommended sanitizing procedures and precautions for Cadet flight 

training activities.  
• NCWG will enter Phase I as an entire wing, not squadron by squadron, as restrictions are lifted and approval received. We are ready to 

enter Phase I as soon as the plan is approved and the required health metrics are met. 
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Phase I: Resuming Regularly Scheduled Meetings 
 

Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.1. Verify state government guidance 
currently allows or will allow gatherings 
on the date proposed for resuming 
meetings (Review of overall directives in 
impacted state) 

Capt Robert Call / 
Lt Col Shelley 
Gonzales 
 

11 MAY 20 
 

18 MAY 20 
 

18 MAY 20 Current NC state government guidance permits 
gatherings of 10 persons indoors and 25 persons 
outdoors. https://covid19.ncdhhs.gov/ 

1.2. Hold meeting with between Plan 
Coordinator and Health Services Officer 

Lt Col Steve 
Leighton / 
Command Staff / 
Safety / ES / Capt 
Robert Call 

08 MAY 20 
 

18 MAY 20 
 

08 MAY 20 
 

Lt Col Leighton is the NCWG HSO and is 
actively involved in the process at both the wing 
and national levels. The team has been meeting 
since 08 MAY to discuss the plan, details and 
way forward. 

1.2.1. Wing priorities for training events should 
be coordinated 

Lt Col Shelley 
Gonzales (DCP) / 
Lt Col Chris 
Duemmel (Safety) 
/ Maj Doug 
Moody (AE) / 
Capt Scott 
Stevens (ES) / Lt 
Col Matt Urbanek 
(DO) 

12 MAY 20 18 MAY 20 
 

18 MAY 20 Training and proficiency activities and meetings 
of 10 or less. Air Operations: Flight Evaluations, 
Crew Proficiency and Dual Instruction and 
Individual Aircrew Training, including Cadet 
Flight Training. Attachment 2 addresses the 
sanitization requirements for non-CAP flight 
schools. Acceptable activities will be distributed 
to the wing prior to the beginning of CAP Phase 
I, in keeping with the guidance from NHQ and 
the State of NC (https://covid19.ncdhhs.gov/)   

1.2.1.1. Check state and local health guidance 
regarding gatherings (Review of each 
jurisdiction impacted by this plan) 

Capt Robert Call / 
Lt Col Shelley 
Gonzales / Unit 
CC’s / Group 
CC’s 

12 MAY 20 
 

29 JUN 20 
 

 These local restrictions will be used to determine 
remobilization actions by the Wing.  The Wing 
will not move forward until the entire Wing can 
move forward together.  Restrictions will be 
compiled prior to the beginning of CAP Phase 1 
and will be updated weekly by the 
Remobilization Team.  

 
 
 
 
 
 
Phase I: Resuming Regularly Scheduled Meetings (Continued) 
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Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.2.1.2. Prepare information for subordinate units 
on temperature screening, health 
education, and sanitation 

Lt Col Steve 
Leighton 
 

12 MAY 20 
 

15 JUN 20  See CAP COVID-19 Temperature Screening 
Guidelines.  
There is a PPT specifically for HSOs to use to 
inform the membership regarding this.   Lt Col 
Leighton will work with Group and Squadron 
HSOs to ensure that this material is made 
available to all units. 
 

1.2.2 Consult with Wing Legal Officer about 
resuming meetings 

Col Ed 
Angelovich / Capt 
Will Pagan 

15 MAY 20 18 MAY 20 18 MAY 20 Wing legal has been consulted on participation by 
cadets and the need for parental release (CAPF 
60-80) in order to participate. 

1.2.3 Coordinate with Wing Director of Safety Lt Col Chris 
Duemmel 

12 MAY 20 12 MAY 20 12 MAY 20 Tasking in 1.2.3 assigned to Lt Col Chris 
Duemmel 

1.2.3.1 Verify proper risk planning tools are 
available to units 

Lt Col Chris 
Duemmel / Unit 
CC’s / Unit SE’s 

12 MAY 20 15 JUN 20  CAPF 160 will be used by each unit for their 
activities.   The Wing CC and Wing Safety 
Officer will provide COVID-19 guidelines down 
to the units as they pertain to each Phase. 
Encourage the use of CAP Risk Management 
tools at 
https://www.gocivilairpatrol.com/members/cap-
national-hq/safety/covidrm 

1.2.3.2 Prepare to communicate with subordinate 
units on Safety-related matters (see 1.7. 
below) 

Lt Col Chris 
Duemmel 

12 MAY 20 15 JUN 20  PPE will be mandated at in-person meetings. 
Individual members or squadrons will provide 
masks or face coverings and sanitizing supplies. 
See Attachment 1. 

1.2.4 Coordinate with Wing Director of Cadet 
Programs 

Lt Col Shelley 
Gonzales 

12 MAY 20 12 MAY 20 12 MAY 20 Tasking in 1.2.4 assigned to Lt Col Shelley 
Gonzales 

1.2.4.1 Prepare recommendations for units 
regarding meeting activities and 
alternatives to maintain optimal distance 
while at meetings 

Lt Col Shelley 
Gonzales / Lt Col 
Steve Leighton / 
Lt Col Chris 
Duemmel 

12 MAY 20 15 JUN 20  DCP, Safety and HSO will meet to develop a list 
of appropriate activities that can resume in CAP 
Phase 1. 

1.2.4.2 Prepare bullets for units to incorporate 
when sending messages to parents about 
the resumption of meetings 

Lt Col Shelley 
Gonzales / Lt Col 
Steve Leighton / 
Lt Col Chris 
Duemmel 

12 MAY 20 15 JUN 20  DCP, Safety and HSO will meet with Squadron 
CC’s via TEAMs to gather input on the 
messaging that will be crafted for the parents of 
cadets. Distribution will be from the Squadron 
CC’s to the parents but info will be drafted by the 
Remobilization Team. 
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Phase I: Resuming Regularly Scheduled Meetings (Continued) 
 

Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.3. Have subordinate unit commanders 
verify that local governments do not have 
more restrictive social-distancing 
guidelines than those at the state level 

Lt Col Rich 
Tedesco / Unit CC’s 

12 MAY 20 25 JUN 20  NCWG will operate as one unit and monitor 
county restrictions such that the entire wing 
operates at the most restricted state. Guidance 
will be primarily through state, federal and 
CAP. 

1.4. Send copy of planning documents to the  
CAP COVID-19 Planning Team at  
COVID-19Plans@capnhq.gov, and copy 
the Region CC to reinstate meetings. 

Capt Robert Call 12 MAY 20 20 MAY 20  NCWG CC and MAR CC Approval required 
before submission. 
 

1.4.1. Briefly describe / summarize previous 
coordination accomplished 

Capt Robert Call 12 MAY 20 18 MAY 20 18 MAY 20 Please see narrative summary of coordination at 
the top of this matrix. 

1.4.2. Verify no jurisdictional restrictions are in 
place from State or Local Governments 

Lt Col Shelley 
Gonzales / NCEM / 
Capt Will Pagan 
NCWG Legal 
Officer 

12 MAY 20 01 JUN 20  See 1.2.1.1 Above 

1.4.3. Set date to resume meetings; this is also 
the start of Phase II. 

Col Ed Angelovich    Upon approval of plan by NHQ and satisfaction 
of the health metrics meetings and activities of 
10 or less will resume. (Current State of NC 
restriction is <= 10 indoors and <=25 outdoors.) 

1.5. Receive approval from the CAP COVID-
19 Planning Team to reinstate meetings. 
Plan for one-week lead time. 

Capt Robert Call 12 MAY 20 15 JUN 20  Need approval by 15 JUN 20 in order to have 
procedures in place for 01 JUL start. 
 

1.6. Publish the date that meetings may 
resume to subordinate units 

Lt Col Rich 
Tedesco 

12 MAY 20 15 JUN 20  Upon approval by the Wing CC, Region CC, 
and National HQ.   
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Phase I: Resuming Regularly Scheduled Meetings (Continued) 
 

Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.7. Task Wing Director of Safety to 
communicate the following to 
subordinate units 

Lt Col Chris 
Duemmel 

12 MAY 20 12 MAY 20 12 MAY 20 Tasking in 1.7 assigned to Lt Col Chris 
Duemmel 
 

1.7.1. Units will review CAPFs 160, 160S, and 
160HL to be sure COVID-19 risks are 
considered and mitigated 

Lt Col Chris 
Duemmel 

12 MAY 20 15 JUN 20  See 1.2.3.1 

1.7.2. Unit Safety Officers s will emphasize 
continued use of face coverings, gloves, 
and hand sanitizer, as well as social 
distancing, hand washing and surface 
cleaning/disinfection  

Lt Col Chris 
Duemmel / Unit 
Safety Officers / 
Unit CC’s 

12 MAY 20 20 JUN 20  Wing HSO and Director of Safety will work 
with Group and squadron safety officers to 
provide this education to the Wing 
Membership. 
 

1.8. Task Wing Health Service Officer to 
communicate the following to 
subordinate units: 

Lt Col Steve 
Leighton 

12 MAY 20 
 

12 MAY 20   
 

 Tasking in 1.8 assigned to Lt Col Steve 
Leighton 

1.8.1. Units will ensure no members or guests 
with a temperature of 100.4 or greater are 
admitted (a temperature at or above 
100.4°F is the CDC recognized point 
where there is a fever). Units will require 
members to take their temperature at 
home or may screen with no-touch 
thermometers prior to entry. 

Lt Col Steve 
Leighton 

12 MAY 20 
 

15 JUN 20 Ongoing See CAP COVID-19 Temperature Screening 
Guidelines included in Attachment 1. The 
CAP Guidelines will be followed 
appropriately. 
 

1.8.2. Educate members on their stratified level 
of risk (i.e., Low-risk vs. High-risk) 

Lt Col Steve 
Leighton 

12 MAY 20 
 

15 JUN 20 Ongoing Wing HSO will work with Group and 
squadron HSOs to provide this education to 
the wing membership based on NHQ 
guidance. See Attachment 1. 
 

1.8.3. Units perform all appropriate public 
health measures (e.g., social distancing, 
surface cleaning/disinfection, face 
coverings, hand sanitizer, at-home 
temperature check or no-touch 
temperature check prior to entry and 
routine symptom checks)    

Lt Col Stephen 
Leighton / Group 
HSOs / Unit 
HSO’s / Unit 
CC’s 

15 MAY 20 01 JUL 20 Ongoing Wing HSO will work with Group and 
squadron HSOs to provide this education to 
the Wing Membership. See Attachment 1. 
 

 
 
 



 

 

Phase I: Resuming Regularly Scheduled Meetings (Continued) 
 

Item# Task OPR/Assigned 
Personnel 

Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.9. Task Wing Director of Cadet Programs 
to communicate the following to 
subordinate units: 

Lt Col Shelley 
Gonzales 

12 MAY 20 12 MAY 20 12 MAY 20 Tasks is 1.9 assigned to Lt Col Shelley 
Gonzales 

1.9.1. Units identify ways to meaningfully 
engage and fully participate in meetings 
without formations, drill, or other close-
distance activities 

Lt Col Shelley 
Gonzales / Unit 
CC’s / Unit CP’s 

12 MAY 20 15 JUN 20  DCP will use Best Practices as well as input 
from CC’s and CDC’s to identify options for 
members to begin meeting in person within the 
social distancing guidelines. Virtual training 
may be used where feasible. 

1.9.2. Units draft a local message to parents to 
inform them about what CAP is doing to 
keep Cadets safe while they participate 

Unit HSO’s / Unit 
CC’s 
 

12 MAY 20 15 JUN 20  DCP will meet with Wing HSO to begin 
conversation regarding cadet safety during 
meetings and activities. 



 

 

 
 
 
 
 
 
 

Attachment 1 
 

Phase I  
Letter and Instructions from the NCWG Commander  

to the Commanders and Members  



 

 

HEADQUARTERS NORTH CAROLINA WING 
CIVIL AIR PATROL 

UNITED STATES AIR FORCE AUXILIARY 
3520 Alamance Road 
Burlington NC  27215 

 
 

16 Jun 2020 
 
 
MEMORANDUM FOR:   NORTH CAROLINA WING UNIT COMMANDERS 
 
FROM:  NORTH CAROLINA WING/CC  
 
SUBJECT: NCWG REMOBILIZATION – PHASE 1 PLAN 
 
 
Commanders, 
 
1. A North Carolina Wing (NCWG) team has worked diligently to develop our Civil Air Patrol (CAP) NCWG 

Phase I Plan to remobilize our Wing carefully and safely. We were selected by National Headquarters (NHQ) 
to be included in a Beta plan for remobilization of CAP. This allowed us to get an early start on building our 
‘re-opening’ and also we were able to provide feedback to NHQ of this process. Subsequently, we were able 
to present a comprehensive and acceptable Phase I Plan to NHQ for approval. We are now at a COVID-19 
condition stage where we can plan on executing the Phase I Plan. 

 
2. The NCWG Phase I guidance detail is shown in the attachment. Please read the information carefully. Those 

operations, activities and actions are what we are authorized to perform under Phase I. If items or actions are 
not listed, then they are not authorized. 

 
3. The attached guidance includes specific operations and activities across our three CAP missions and also 

addresses Squadron Meetings. These operations and activities will be performed with safety and protection 
of the member being of paramount importance. Adhering to CDC Guidelines will be mandatory for all 
members. The attached guidance also includes information on protection guidelines that are in-line with CDC, 
state, and CAP requirements. 

 
4. Phase I is ready to commence on 1 July 2020, unless conditions change.  Our NCWG Phase I Plan's beginning 

date will be dependent on North Carolina's key health data. We are kept informed of this data from the Institute 
of Health Metrics and Evaluation (IHME) - see the COVID ACT 
NOW website:   https://covidactnow.org/us/nc.    

 
5. As a reminder, we are still under CAP direction (aka CAP Phase 0) which means that there are no face-to-

face meetings Wing-wide at this time.  We are still in virtual mode except for some specific operational 
functions that have received higher headquarters approval by exception. We are encouraged that we will be  
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able to re-open the Wing with face-to-face operations and activities, but we must continue to remain vigilant 
and exercise responsible behavior. For your information, we have Plans for Phases 2 and 3 to be implemented 
as conditions continue to improve.  

 
 
Stay safe and stay NCWG Strong!  
 
 
 

 
Edward P. Angelovich, Col, CAP  
Commander  
 

cc:  
MAR/CC  
MAR/CVS 
NCWG/CVE 
NCWG/CVW 
NCWG/COS 
NCWG/CNCO 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

  



 

  



 

 



 

 

ATTACHMENT 2 
 
 
 
 
 
 
 
 

LETTER OF INSTRUCTION TO FLIGHT SCHOOLS AND FBOS CONCERNING SAFETY AND 
SANITIZATION PRACTICES FOR CADET FLIGHT TRAINING 

  



 

 

 



 

 

 
 


