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1. General
 

a. USACE 
This plan establishes the mission procedures and coordination responsibilities for airborne photography in 
support of the United States Army Corps of Engineers (USACoE) flown by the New Jersey Wing (NJWG) of the 
Civil Air Patrol as an auxiliary of the United States Air Force. The USACoE requests support for their agency. 
Missions are in support of aerial photography of various targets both on a semi-annual basis as well as for pre- 
and post-storm imagery.   
 
The CAP aircraft and aircrews will provide an aerial photographic platform that will supply the USACoE with 
current imagery using a variety of photographic methods. The missions will be coordinated at the Wing level by 
the Director of Operations, and will at all times be supervised by a qualified CAP Incident Commander. The 
Incident Commander may at their discretion expand the Incident Command Team as needed according to the 
established NIMS framework. The mission will occur during FY21 from 01 October 2020 and will be completed 
before 30 September 2021.  
 

b. Incident Command Post 
N/A 

 
c. Primary dates & times 

The mission with be authorized to open on 01 October 2020 and close on 30 September 2021. 
 

Pre-positioning flights will contact the IC for approval prior to movement, only the IC or designee may 
release a flight for this event. 

 
Incident Command Post staff briefing will be prior to each operational event. Mission will 
open for positioning of resources as needed on 01 October 2020 and close on 30 
September 2021. 

 
d. Alternate dates  

N/A 
 

e. NHQ funding  
Funding for this mission will be covered by a Military Interdepartmental Purchase Request (MIPR) to be 
provided by the USACoE to NJWG who will forward this documentation to the National Operations Center for 
addition to the Cooperative Agreement. The NJWG Director of Operations will provide a monthly statement to 
the USACoE detailing the funds that have been used the previous month, and the amount of funding 
remaining. USACoE shall at their discretion provide additional funding should they so choose. Mission 
expenditures will be in accordance with CAPR 173-3 (Payment for Mission Support). The IC is responsible for 
verifying the mission is adequately funded, and for tracking expenses and updating expenditures in WMIRS.   
All reimbursement procedures are handled IAW applicable CAP regulations and directives.   

 
 

f. Mission Symbol 
B13

 
g. Project Officer/Incident Commander 

 
A qualified IC as designated by the NJWG Vice Commander for Operations or Director of Operations during 
active mission operations. 

 

CAP Incident Commander/Program Manager: 
Robert Jennings, Lt-Col, CAP 
Email: robert.jennings@njwg.cap.gov 
Phone: 856-266-0418 (C) 

 
CAP Project Officer: 
Darren Mattos, Capt, CAP 
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Email:darren.mattos@njwg.cap
.gov 
Phone: 732-991-0025 (C) 

 
h. Other Contacts 

CAP Alternate IC: 
Wasim Baig , Maj, CAP 
Email: 
wasim.baig@njwg.cap.gov 
Phone: 609-865-9456 (C) 

2. Application 
 

a. Qualification requirements 
Each CAP pilot must carry current credentials as required by CAP and FAA regulations, 
including as current CAP membership card, pilot license, medical certificate, CAPF 101 
card and appropriate current navigation charts. Mission observers and scanners must 
carry a current CAP membership card and a CAP101 card.   
 

b. Event capacity 

The IC or designee will determine the personnel needed to support each mission event. 
 

c.  Event enrollment procedures  

Qualified Members will be notified by email. 
 
 
    
 
3. Flight Operations 

 
a. Aircrew Requirements: 

The minimum crew complement is one CAP pilot and one observer/ scanner.   Two MPs 
may be used as a crew. 

 
b. Aircrew Training Requirements: 

N/A 
 

c. Flight Operations 
 

i. During night overwater operations, both front-seat crewmembers must be CAP 
qualified mission pilots, instrument qualified and current. The right-seat pilot need 
not be qualified in that specific aircraft. 

 
ii. During the duration of extended overwater flights, each occupant will wear FAA 

and U.S. Coast Guard or Department of Defense (DoD) approved personal 
flotation device (PFD). The aircraft will also contain a U.S. Coast Guard or DoD 
approved inflatable raft(s) of sufficient number and size to accommodate all 
occupants and will contain at least one pyrotechnic signaling device. 

 
iii. Constant wear U.S. Coast Guard or DoD approved anti-exposure or immersion 

suits will be worn by crew members on any pre-planned overwater flight when 
the water temperature is or is forecast to be 60F degrees or less. The Incident 
Commander (IC) may waive the requirement to wear the anti-exposure or 
immersion suit after reviewing appropriate safety and Risk Management (RM). 

 
d. Mission-Specific Requirements 
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i. Altitude and Weather Minimums. Except for takeoff and landing, aircraft will 
never descend lower than 1,000 ft AGL or Minimum Safe Altitude (MSA)   
whichever is higher.  Flights are never authorized to descend below MSA as 
defined by FAR 91.119. 

 
e. Basic Operational Elements

 
i. The basic concept of operations will be divided into the following areas: 

 
 Mission preflight planning and briefing 
 USACE will provide a list of requested targets and images be taken per customer 

request. 
 Mission debriefing 

 
 

4. Administration 
 

a. Inbound/ Outbound sorties 
 

i. Inbound/outbound sorties are approved by the Incident Commander or their 
designee. Transport crews for each aircraft must be coordinated with the IC no 
later than three weeks prior to the event. You may not fly without an 
ELECTRONIC flight release. Please remember only the Wing Commander or 
their designated representatives can override disqualifications in eFlight 
Release. 

 
 

b. Sortie Management 
All sorties must be released in WMIRS electronically only by the IC or designee. 
FRO qualifications are required if you are not acting as an IC. 

 
Sortie close-out data will be entered in WMIRS as soon after landing as practicable. 
Receipts must be uploaded within 72 hours or the expense may not be paid. 
IMPROPERLY RELEASED SORTIES MAY NOT BE FUNDED BY THIS EVENT. 

 

c. Safety considerations 

The IC or designee will cover all safety points upon release of the sortie, including the 
safe operations by aircrew and flightline personnel in the performance of their flying 
duties. NO PASSENGERS WILL BE SWAPPED WITH THE AIRCRAFT ENGINE 
RUNNING! 

 
d. Mission paperwork  

 
i. Crews for both airplanes and vehicles are responsible to ensure fuel receipts, RM 

provided to the IC for the event. He/she will ensure that fuel receipts, RM sheets, Weight 
and Balance and CAP Forms, if not on WMIRS, are captured and uploaded for each 
sortie for inclusion in WMIRS, in a timely manner.  
 
ii. Crews will NOT be released for subsequent sorties until all paperwork required for 
each sortie has been submitted and approved.  
 
iii. PILOTS ARE RESPONSIBLE FOR OBTAINING FUEL RECEIPTS. FAILING TO DO 
SO WITHIN 72 HOURS OF SORTIE COMPLETION MAY RESULT IN THE PILOT 



 
5 

 

BEING RESPONSIBLE FOR PAYMENT OR REIMBURSEMENT OF FUEL FOR ANY 
SORTIE NOT PROPERLY DOCUMENTED AND REPORTED TO THE IC. 
 

e. Daily SITREPS 
 

N/A

 
5. Communications 

The Incident Commander will publish, or ensure the Communications Leader publishes, a 
Communication Plan. This plan must be uploaded to WMIRS as part of the mission 
documentation. Any non-CAP frequency used must be properly coordinated and approved 
IAW CAPR100-1, Chapter 11.    

 
a. Requirements 

Communication between the aircrews and IC or designee will make use of 
telephone, email, text messaging or radio. 

 
b. Procedure 

All sorties will remain in contact with IC or designee.  Telephone and text will only be 
used when the aircraft is on the ground. 

 
c. Required Equipment 

 All operational sorties (air or ground) should have at least one cell phone and that 
number must be available to IC or designee. 

 
6. Cadet Participation 

 
Cadets under 18 may not participate in the aerial mission.   

 
7. Safety 

 
a. All CAP operations involve some degree of risk. Participants must be alert and 

careful when operating aircraft or ground vehicles. CAP Risk Management and SMS 
Principles will guide all operations. 

 
b. Safety is paramount and supersedes any mission objectives.  All CAP air crew 

members must comply with Wing and National safety policies.   
 

c. Any mishaps that occur on the mission will be reported IAW CAPR 160-2. 
 

8. Staff Requirements 
 
a. CP Staff members will be fully qualified or will be supervised by qualified members. 
 
b. The following Incident Command staff are required: 

 
i. Incident Commander (IC) 

 
ii. Project Officer (PO) 

 
iii. FRO 

 
iv. Any additional support staff as required by PO or IC 

 
c. NJ CAP will assign a Program Manager/Project Officer to oversee these operations. 
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9. Uniform Requirements 
 
All attendees must be in an authorized and complete CAP uniform worn in accordance 

Mission Staff may be in a service or utility uniform depending on the level of contact 
expected with external participants or media. 

 
 

10. Facilities 
 

N/A. 
 
 

11. Logistics 

As required. 
 

a. Billeting 
As Required 

 
b. Messing 

As Required 
 

c. Medical 
Local medical facilities and by emergency number 911. 

 
Ambulatory patients may be transported to facilities by CAP vehicle. All other transport 
should be arranged by calling 911.  

 
d. Police and Fire 

Local facilities and by emergency number is 911. 
 

12. Military Support Requirements 
 

None. 
 

 
 

13. Public Affairs 
 

All media communication will be referred to the Mission PIO or the IC. Participants are 
expected to refer all media inquiries regarding any mishap to the Mission Public Information 
Officer Posts and/or photos to social media or any other site are prohibited. Submit photos 
and/or post suggestions to the Incident Commander or PIO for review and suggested 
publication to official sites.  
  

 
 

a. Internal 
The Public Information Officer (PIO) for this mission will be assigned by IC, in 
coordination with the Project Officer. 

 
b. External 

News releases to local newspapers, radio and TV media will be made by the 
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New Jersey PAO in coordination with the IC or designee and CAP Mission PIO.
The CAP IC or designee will coordinate releases with CAP/MAC who will 
coordinate with 1AF/PA. 

14. Contingencies & Emergency Services Missions 

Any event may be suspended or terminated and CAP resources reassigned, at the direction 
of an active Emergency Services Mission Incident Commander, New Jersey Wing/CC, or 
Higher Headquarters CAP or CAP-USAF direction; otherwise, the event is expected to 
continue as planned. 
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