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1.  Browse the handout
2. Listen to the staff's synopsis

3. Participate in discussion

Serving America’s Communities, Saving Lives, and Shaping Futures
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Enroliment 30-yrhigh . Quality Cadet Unit Award
2024 2022
2003 27,766 443
26,652 2010 zow
\ M 18 466
21,266
Squadrons
2023 Composite [@NE8 School  Total
734 78% PN 37 4% 943
2022 3% 949
Safe Environment 2021 202 2023
Cadets claim access to caring, trusted adult through CAP 3% 80% 77%
Cadets claim access to a wingman 78 80 88

Cadets claim two-deep adult leadership is practiced at CAP 93 98 99
Adult Professional Development
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Milestone Rates snapshot, jun 23
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Key Performance Indicators

Promotions Per Month

Dec 22
141%

Jan Apr Jul Oct

2022 - red line
2023 - blue line  Monthly average: 14.7%

Encampment Graduates

11-year high
2012 Azz
2020
4,936 846 7009

Career Exploration

Cadets who report being very interested
or somewhat interested in the following
career opportunities:  (2021)

Military service 81%
Aviation 76
STEM 65
Cyber defense 34
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Character (4.0 scale) %3‘;‘1’“ al®
“| learned to stand up for something | believed was morally right”  3.29 267

“| started thinking more about my future because of CAP" 330 271

“| learned about the challenges of being a leader.” 3.58 290

Future Participation

Cadets who report a desire to participate in CAP three times 2021 2022 2023
per month or more, if able, during the coming year: 2%  92%  94%
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USAF Rated Diversity Initiative

Cadet Aero Weekend

UCAN: Underrepresented Cadet Aero Networking

Cadet Squadron Expansion

S1 Million
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Financial support for cadet life has never been better!

Generation X Generation Z
CIVIL AIR PATROL

Cadet Packets

Uniform Chits (minimal) Curry Uniform Voucher

C/ Encampment Assistance

Orientation Flights (cost share) Orientation Flights
STEM Kits
NCSAs (minimal) NCSAs
Cadet Lift
Cadet Take-Off Program
Cadet Wings
College Scholarships (fewer) College Scholarships

Rated Diversity Initiative
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CIVIL AIR PATROL Funding
Curriculum
Scheduling
Permissions
0"””00MMANDER Exclusion
HONoR capEr
FAST BURNER Support leaders & families with resources
“UIDoN BEARER Eliminate barriers to participation
NEW Recryiy
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u d Et P rOt e Ct I 0 n ‘[ Felt Trapped’: Sexual Abuse of Teens in the

CIVIL AIR PATROL Military’s J.R.O.T.C. Program
Former students say military veterans who led JR.O.T.C. classes

in U.S. high schools fashioned themselves as mentors, then used

their power to manipulake and abuse.

Military Acknowledges More Sexual

Expect policy & practice changes: Abuse in J.R.0.T.C. Programs
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JRO.TC. instructors.

. p Erviso ry R a t 105 Thousands of Teens Are Being Pushed
Into Military’s Junior R.O.T. C.

In high schools across the country, students are being placed in

military classes without electing them on their own. “The only

Chronic Boundary Violators e

o
R.O.Tc Textbooks Offer an

Committee-Centric Monitoring & Response (ernative View ofthe Wiy

Prescription Medication .
Pentagon Admits Lack of Oversight to
Stop Junior R.O.T.C. Sexual Abuse

} abuse in
ns from senators a a
litary leaders saic

Facing questio bout repeated cases of
| they wanted to

JRO.T.C. programs, mi

increase scrutiny of the instructors.
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Cadet Packet Program
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PHASE | KIT Fall 2023 PHASE Il KIT Fall 2023 PHASE Il KIT Unchanged
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LEARN TO LEAD

CADET STAFF
HANDBOOK
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PHASE | KIT Fall 2023 PHASE Il KIT Fall 2023

CYBER
SECURITY
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FLY WITH CADET WINGS =\v/’-
iy .
R

= .
74 i" i l|‘ T — o ; — v s pm— T -
3 ] st A ..
) n ekl parier g - A <
{ /(1 Bl A\ 4 E -
e | Uy i
il I o\ = L - - P y o
| "l o T dmll k| | N x
= -3 - - B -
— 3 ¢ = ,—:'\.»» = ~ =
. - o RECORDED ON
For more information on Cadet Wings visit:
.GoCivilAirPatrol.com/CadetWings

SATURDAY,JUNE 24, 2023

GoCivilAirPatrol.com/Cadetinvest
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Monthly DCP Chat Help for new

Recorded Wing DCPs CDNFERENCE
*

PHOENIX, AZ
1)) sanuary 121

2024

1200 CT L { \\

Lt Col Heather Weaver
GoCivilAirPatrol.com/DCPChat DCP Development Coord.
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CADET PROJECT BOARD

What we're working on for 2023-24

CIVIL AIR PATROL

Major Initiatives Major Ongoing Projects

Cadet Adventure Annual Cadet Survey

Partnerships & funding for indoor & Key Performance Indicators
skydiving, marksmanship

Cadet Merit List CadetlInvest
Incentive program for academic '
& fitness excellence Cadet Wings

Cadet Protection Encampment
See page 4

National Cadet Special Activities &

CllFry Vivebinal Frogiam Accredited Cadet Special Activities

Rated Diversity Initiative

See page 5 National Cadet Advisory Council

Training Leaders of Cadets, 3.0 Youth Development Conference
See page 6

Universal Activity Registration
See page 2
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Favorite

Dr. Ben Houltberg YDC ‘23
President & CEO

Evidence-based practices for youth to thrive
Saturday Keynote 9am
Grand Ballroom
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Discussion

(1) Topics in the handout
(2) All other cadet topics
(3) Catch us at The Hangar

CIVIL AIR PATROL

Serving America’s Communities, Saving Lives, and Shaping Futures





