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Flight Plan
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1. Browse the handout

2. Listen to the staff’s synopsis

3. Participate in discussion



National Cadet Team – Leadership Circle

3

Margarita Mesones
Program Manager
Cadet Activities

Curt LaFond
Director of 
Cadet Programs

Joanna Lee
Program Manager
Cadet Curriculum

Tammy Hallihan
Program Manager
Cadet Support Services

Wayne Brown
Lt Col, CAP
CP Staff Coordinator

Kathrine Schmidt
Program Manager
Cadet Wings & Flight



Key Performance Indicators
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USAF Rated Diversity Initiative
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Cadet Aero Weekend

UCAN: Underrepresented Cadet Aero Networking

Cadet Squadron Expansion

$1 Million
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Generation X Generation Z
Cadet Packets

Uniform Chits (minimal) Curry Uniform Voucher

C/ Encampment Assistance

Orientation Flights (cost share) Orientation Flights

STEM Kits

NCSAs (minimal) NCSAs

Cadet Lift

Cadet Take-Off Program

Cadet Wings

College Scholarships (fewer) College Scholarships

Rated Diversity Initiative

Financial support for cadet life has never been better!

Gen X 

almost entirely 

self-pay
$9M annual investment

Gen Z



Increasing Dosage
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Funding

Curriculum

Scheduling

Permissions

Exclusion

Support leaders & families with resources

Eliminate barriers to participation



Cadet Protection
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Expect policy & practice changes:

Supervisory Ratios

Chronic Boundary Violators

Committee-Centric Monitoring & Response

Prescription Medication



Cadet Packet Program
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Cadet Packet Program
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GoCivilAirPatrol.com/CadetInvest

Top / Lift & Scholarships1 Oct – 15 Jan

Cadet Wings1 July – 30 Sept
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Monthly DCP Chat
Recorded

Every 2nd Friday
X X X X X X

X X X X X X

X X X X X X X

X X X X X X X

X X X 1200 CT

GoCivilAirPatrol.com/DCPChat

Adult Leader Outreach

Lt Col Heather Weaver
DCP Development Coord.

Help for new 
Wing DCPs
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Dr. Ben Houltberg
President & CEO
Search Institute

Evidence-based practices for youth to thrive
Saturday Keynote 9am
Grand Ballroom
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Audience 
Favorite
YDC ‘23
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Discussion
(1)    Topics in the handout  

(2)   All other cadet topics

(3)   Catch us at The Hangar




