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NOVEMBER 2022    

FOCUS ON: SAFETY CULTURE 
What is a safety culture?  Simply put, a safety culture is about how people work together.  Our vision, values and team-

work infusing safety into everything we do is how we develop a solid safety culture. This continuing series on building 

a safety culture will lay the groundwork for Commanders and Safety Officers to build a dynamic culture of safety in 

their unit.  It all starts at the Squadron and Flight level.  You are the foundation that support the Civil Air Patrol safety 

program. 

 Reporting Culture. CAP members must report mishaps and hazards for the SMS to succeed. The need to report 

mishaps, deviations, near-misses, lessons learned, observed hazards, and improvement suggestions should be 

constantly emphasized by leadership at every level.  

 Just Culture. To encourage open reporting by members, members must be confident they will be treated fairly 

when they report. Leadership should foster an environment of trust where members are encouraged and even 

rewarded for reporting safety related information, while still realizing there is a line to be drawn between ac-

ceptable and unacceptable behavior.  

 Learning Culture. Leaders at all levels should show a willingness to learn from errors as well as successes, inspiring 

members to follow their lead. CAP must cultivate and reward a desire among all members to learn about safety 

RM processes and actively use those processes to learn about their environment to enhance mishap prevention 

efforts. The key to a learning culture is exemplified in an inquisitive mind; constantly seeking information on what 

might go wrong or what did go wrong, and what could prevent it.  

 Flexible Culture. A flexible culture is realized when the tenets of safety RM are employed at every level and at all 

missions and activities throughout Civil Air Patrol and in our members’ daily lives. Even in situations where there is 

no direct command supervision, the diverse and localized aspects of CAP operations and activities demand that 

individuals and groups fully understand and routinely apply safety RM processes as a matter of habit.  

Fall Influenza statistics 

Over 1600 hospital admissions for flu 

Very High flu activity in Washington, DC, TX, TN, GA, SC, NY, LA, AL, 

High level of activity: New York City, Puerto Rico 

No pediatric deaths for the week ending 15 OCT 

Test positivity rate of 4.4% up from previous week (3.3%) 

National Flu, Pneumonia and/or COVID-19 mortality rate is 8.8%, above the 5.8% epidemic threshold for the 

week. COVID-19 remains the primary cause of pneumonia deaths 
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If you have a fireplace in your home, 
be sure to have it cleaned and in-
spected before lighting your first fire 
of the season. A buildup of soot and 
creosote can cause a chimney fire and 
a backup of dangerous carbon mon-
oxide gas into your home. Keep the 
area around the fireplace clear and 
remove any hanging decorations on 
your mantle. Most importantly, keep 
a fire extinguisher nearby at all times.  

Autumn safety tip 

Fall driving changes 
As the days get shorter and temps cool down, here are a few things to watch for. 

 With temp differences, be aware of fog. Increase distance to the vehicle in front 

of you and slow down, but not slow enough that you become a road hazard. 

 Make sure your lights are on.  Cars with daytime running lights can fool drivers 

by having light in front of them and dash lights visible, especially in urban situa-

tions.  When it close to dawn or dusk, make a habit of turning your lights on 

manually. 

 Sunrise and sunset times are some of the 

most dangerous to drive mainly due to the 

sun impeding visibility.  Visors, sunglasses 

and a hat with a brim can all be very useful 
to block the glare.  Make sure your wind-

screen is clean on the inside and out to low-

er glare. 

 Maintain a safe following distance, wear 

seat belts on and put your phones down. 

RECENT SPECIALTY TRACKS EARNED 

Maj Douglas Mitchell MN MASTER 

Maj Gregory Lewis MO SENIOR 

Capt Evaristo Figueroa PR SENIOR 

Maj Martin Guiles HI SENIOR 

Lt Col Johnny Santos PR SENIOR 

Capt James Migues TN SENIOR 

Lt Col Joel Seidband GA SENIOR 

Maj Luke Rondeau MI TECHNICIAN 

2d Lt Steven WojcikiewiczWA TECHNICIAN 

2d Lt Jared Padgett CA TECHNICIAN 

MSgt Wells Farr  NY TECHNICIAN 

Capt Karen Hildebrand WA TECHNICIAN 

2d Lt Steven Armstrong WA TECHNICIAN 

1st Lt Brenda Huffman NC TECHNICIAN 

Lt Col Eric Smith GA TECHNICIAN 

Capt James Peterson HI TECHNICIAN 

Capt John Bryant AZ TECHNICIAN 

1st Lt Kuang Ku  IA TECHNICIAN 

Capt Jorge Delgado OK TECHNICIAN 

1st Lt Ronald Ross NC TECHNICIAN 

Maj Steve Case  OR TECHNICIAN 

2d Lt Susan Wind KY TECHNICIAN 

Capt Steven Roche TX TECHNICIAN 

Capt Joseph Fernandez FL TECHNICIAN 

1st Lt Kirsten Turner CO TECHNICIAN 
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Helicopter wake turbulence—NAFI eMentor 
 

There is not a mock check ride, or a real check ride (covering private, commercial, instrument) 
or CFI that does not include some conversation around the topic of wake turbulence from fixed

-wing aircraft. Land beyond, take off before, wait three minutes. The reminder we are given 
from ATC goes something like this, “Cleared to land, caution wake turbulence, departing 737”. 

What is surprising is just how little is taught about helicopter down wash and virtually nothing 

about helicopter wake turbulence. How many times have you heard, “Caution helicopter wake 
turbulence” or “Caution wake turbulence departing/landing helicopter"? Think hard. OK, stop 

wasting your time because it is rare or even nonexistent.  

Notice, I have used the term wake turbulence not rotor downwash. That is because they are 
distinctly different. Beside the fact that the rotor blade produces them both, they have little in 

common. Downwash is produced while at a hover or very slow hover taxi. Wake turbulence is 
produced with the helicopter in forward flight starting approximately at 20 knots. Downwash 

in ground effect hits the ground and moves out 360 degrees from the helicopter with hazard-

ous winds in an area up to three times the diameter of the rotor disc. Wake turbulence from a 
helicopter is more like that from an airplane and moves behind the aircraft while it is in forward 

flight. In 1996, the FAA published a report (based on tests with wake vortex hazards) with the 

objective of determining the need for rotorcraft separation standards of following aircraft. 
When you hear the term wake vortex, think wake turbulence. The testing included four heli-

copters—S-76, UH-60, CH-53, and CH-47. They used a T-34 and a Decathlon as wake turbulence 
probe aircraft. What was learned was that within 3 nm behind the helicopter the probe aircraft 

experienced bank angle upsets that exceeded 30 degrees and, in some cases, more. Some re-

sulted in a spin. 

More recently, a C-172 pilot experienced helicopter wake turbulence flying behind a departing 

R�44 that resulted in full aileron deflection and rapid increase in VSI, followed by a rapid de-
crease in VSI. An SR-20 landing behind a departing UH-60 ended up cartwheeling down the run-

way with substantial damage to the aircraft and injury to the pilot. A PC-12 fixed-wing airplane 

landing behind a departing UH-60 experienced more than 30-degree bank angles. Due to fast 
pilot maneuvering and powerful thrust, the aircraft did not crash. In September 2021, an exper-

imental Vans 20 departed behind a landing S-76 EMS helicopter. The airplane reached approxi-

mately 50 to 60 feet, rolled left and then rolled right until inverted. The aircraft impacted the 
runway, resulting in a post-crash fire and one fatality. The 1996, an FAA study recommended 

that to avoid hazardous helicopter wake vortices and/or wake turbulence, fixed-wing aircraft in 
trail should remain 3 nm behind the helicopter. The report further shows that vortex decay 

time can take up to three minutes, depending on the size and speed of the helicopter. It is im-

perative we teach our students about both the 3-rotor diameter rule when a helicopter is at a 
hover and to not cross with less than a three-mile separation behind a helicopter when it is in 

forward flight. CFIs and DPEs should include helicopters as part of the discussion about wake 

turbulence.  
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SafeD’s  before 911:  The Four “D’s” of site safety planning 
Capt Patrick Mulligan—CAWG 

It’s just another routine day.  You arrive at work, grab that first cup of coffee, and settle in for 

the usual schedule of tasks.  Then it happens.  Something, up to this point, you’ve only seen in 

movies or on the news.  Fear strikes and chaos begins take over what was moments earlier, a 
peaceful scene.   

Are you ready for the “bad thing” to happen? 

The surprising answer to the readiness question is that on average, we are no more ready 

now for the “bad thing” to happen, than we were 30 years ago. 

Why is that? 

We tend to get wrapped up in our day to day busy lives.  Who has the time or interest to think 

about, let alone prepare for, a mass shooting.  That’s something the police need to worry 

about, not me.  I’m a school teacher.  I’m a manager at a Hi-tech company.  I’m a CAP unit com-
mander. 

The fact of the matter is that mass shootings and natural disasters, are things we all need to 

give thought to.  

In 2018, Civil Air Patrol issued a directive under the command of Major General Mark E. Smith, 

that units nationwide would put in place and annually update, unit site safety plans.  These 
plans would address our response to fire, earthquakes and active shooters.   

When the directive came out in 2018, I took up the task for my squadron in California.  My law 

enforcement background gave me an edge, but in completing a plan, I didn’t reinvent the 
wheel.  I simply pieced together what was already out there and put it into one document.  

Finally, I just had us practice it to make sure it worked as advertised.  Success! 

Still think this is too much to put together?   

Putting a unit site safety plan together simply starts with knowing your surroundings.   

Things to consider: 

 Deterrence:  History has shown, attackers in mass workplace, school shootings, choose an 

easy (soft) target.  Attackers are looking to get the greatest impact with the limited time 

they have to act.  Most act alone.  Many recognize that they have only minutes to com-
plete their gruesome task.  That is why they target public spaces that are crowded and 

offer unabated access.  

Take a look at your meeting location.  Does it look like a formidable location or an easy tar-
get?  Do fences and coded access deny entry to unauthorized persons?  Does the location ap-

pear to be under regular surveillance or patrol?   Answering these questions may plant the 

seed to site improvement. 

 Detection:  Would anybody even notice if an intruder had arrived or made entry?  Do you 

have a camera system in place that detects activity of vehicles and/or people?  Often, see-

ing the threat approach buys you time to make that call for help.  Knowing not to hesitate 
and just call 911 may make a major difference in mitigating a violent attack.  If you see 

something, you say something, on 911! 
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 Defense:  This can be as simple as locking doors once activities have begun.  Do your gath-

erings allow for you to restrict access once briefings or classes have begun?  If not, why 

not?  We have many examples of attackers who have “just walked in” and started shooting, 

with nothing as simple as a locked door to stop them.   

 Defeat:  We usually leave this in the purview of responding law enforcement, but you may 

not have that option.  Escape routes and rallying points should be well known to all your 

members.  When escape isn’t possible, do you know how to “fight back”?  We all have fire 
extinguishers in our buildings.  Simple tools for fighting fires could serve to thwart an at-

tacker’s efforts. 

It doesn’t take an expert in emergency response to put an effective site safety plan into place.  
Knowing your surroundings, being able to view those on approach, locking a door, grabbing a 

fire extinguisher, all may serve to save lives.  Putting it in writing, sharing it with your mem-

bers and practicing your plan is all it takes.   

We live in a day in age where localized violent attacks are too common.  It’s often not, if it’s 

going to happen, but when it’s going to happen.  We ask this of all out members whenever we 
discuss safety, “Who is the safety officer?”  If it holds true that “we all are”, then let’s approach 

this with a team effort.  Start the conversation, put the plan together and practice it.  We owe 

it to ourselves, and those we serve with, to do the best we can to mitigate potential danger. 

 

FUN IDEAS FOR SAFETY DAY 2023 (DUE 1st QUARTER) 
For the upcoming Safety Day ‘23, there are options beyond just classroom time and instruction. 
Here are a few ideas: 
 Review your unit facility as a group to identify hazards and work through the Risk Manage-

ment process to correct them.  Make teams and compete for a prize of some sort. This also 
counts as your RM day due once annually. 

 Make a funny and entertaining Safety training video.  A 5 minute video can be fun to make 
and can be submitted to National and possible shown to all of CAP on the Safety Facebook 
page. 

 YouTube has AOPA videos of mishap case studies. They are well done and very informative. 

PROMOTE A FUN AND EFFECTIVE SAFETY CULTURE! 


