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Rules of Engagement

« Members in the field will be in listen only
mode. We have several hundred members
sighed up, so having everyone with an open
microphone is not supportable.

 We will try to answer questions throughout the
webinar though. Just type your questions,
and we will either answer you directly via text
or provide a voice answer to your question.

 The webinar itself, questions, and chat log are
being recorded, so please remain respectful.

 Time is limited...focus on the topic ©
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CAP Air Sortie ORM

Getting Started
Automatic Permissions.
Video Tutorials
CAP Helpdesk

¥ WMIRS 1.0 Links

CwiL Air PatroL AviaTion

REQ-15-1288/A0003

OperaTIONAL Risk MaNAGEMENT WORKSHEET

Overview

WMIRS 1.0 Main Page ‘ Factor Low Moderate ‘ LaHi
Alert Roster Human
Trend Analysis

Filot Experience

n> 1,000 hours PIC (0.0 pts.)

U>z5u = 1,000 hours PIC (1.0 pts.)

‘n= 250 hours PIC (2.0 pts.)

¥ Command CAP Flying Experience

n> 50 hours mission time (0.0 pts.)

u =25 hours = 50 hours missien time (1.0 pts.)

‘n< 25 hours mission time (2.0 pts.)

Bl EeT Pilot Currency (20 Days)

n> 10 hours (0.0 pis.)

- 5 rovrs = 10 hours (1.0 pis)

‘n< 5 hours (2.0 pis.)

Current Missions
Enter Chaplain Mission n< SIS e u TR ‘n’ 10 hours (2.0 pis.)
Channal Plan Crew Rest n Good Health and Fully Rested (0.0 pis.} u Fair Health and / or some signs of fatigue (1.0 pis.) ‘nFaligued (40.0 pts.)

Mission Facilities

Mission

Solo or Crewed

u Solo (1.0pts.)

[[* T

Unit Log ncreweu (0.0 pis)
Comm Log Sorties in a day ncme (0.0pts) [ o LERLES) ‘nThleem more (2.0 pis.)
Status Board Cumulative Sotie(s} Length D250 005 D25 <onous (1ops) ‘n> 40hours (20pts)
Mission complesxity BB rouine 005is) B oo i100ss) ‘nTmming (20pts)
L Overwater Flight nan overwater (0.0 pts.) () o porton ot fignt beyond (1.0 pis ) ‘nSnme portion beyond gliding distance to land (2.0 pis.)
Air Soriie Quick Close

if overwater) Immersion suit
Ground Sorties !

anA 0.0 0pts)

u With immersion suit (1.0 pts.)

‘ n\mmuut Immersion suit (40.0 pts.)

Mountain Flying Winds Aloft -9/12K

u 16-25 Knots (1.0 pts.)

‘n> 25 Knots (2.0 pts.)

Channel Plan n<|5Knnls(DOms)
Unit Log
Comm Lag Time of Day nmay (©0pts) B o=vmousi 1 0os) ‘nmgm (2.0 pts)

Status Board T-Storms Enraute nNnne (0.0 pts.) D) soitea 1 0p) ‘nFew or Greater (2.0 pts. )
Turbulence n< Light (0.0 pts.) u Forecast of reported moderate (ex. AIRMET Tango) (1.0 pts.} ‘nFmecast Severe (40,0 pts)
Sign IniSign Out TS View Chart ‘ ©
: Qt ! ! ITS View Char nNnrma\ (0.0pts) B cavion (1 05ts) nDangel (20pts) @ Cancel (No Go)
nit Log ind onil - " c
Wind Chill art Normal (0.0 pts ) B cavon (1 05ts) ‘ Danger (2.0 pts) ® Cancel (No Go)
Slatus Board n n

Icing / Freezing Level

n None reported (0.0 pts.)

u Forecast icing within 2000’ of highest flight planned altitude (1.0 pts.)

‘nFmecasﬂlepomed iting at or below highest fight altitude (40.0 pts.)

} Logistics

VFR Flight ceiling/visibillity

n>3 000 AGL And »5 SM (0.0 pts.)

u>1 000 AGL < 3,000 AGL Andlor 3 <5 SM (1.0 pts.)

‘n«tnm AGL and/or <3 SM visibility (40.0 pts.)

} Finance & Admin
IFR Flight ceiling/visibility

ﬂ>5nn AGL andor 1-3 SM visibility (0.0 pts.)

n < 500 AGL andlor < 1 SM visibility (1.0 pts.)

‘nBelm departure airport approach minimums (40.0 pts.)

¥ Support

Surface crosswind companent

ﬂ< 5 knots (0.0 pis.)

n 5-10 knots (1.0 pis.)

‘n: 10 knots (2.0 pts.)

Request/Close Cut
RCN Airfield

gFam\har and > 3,000 ft runway (0.0 pts.)

u Unfamiliar andfor Take Off Distance (TOD) > 1/2 Runway Length (1.0 pts.) ‘nunfarrilwalandlm Take Off Distance (TOD) = 2/3 Runway Length (2.0 pts.)

Misc. Expenses
Unit Log
Time Zone

Reports
Maintenance Module
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Home = Mission Info = Operations = Air Sortie List = Air Sortie = ORM

CwviL AR PatroL AviATiON
OreraTioNAL Risk MANAGEMENT WORKSHEET

18-C-3003/A0004

Jump to FRG Checl

Operational Risk Management Worksheet

This is the worksheet to calculate the score for the Operational Risk Management.

Airfield(s) Familiarity (Planned Departure and Landings including touch and goes)

Time of Day

Thunderstorms (Forecast or Reported)

Turbulence (Forecast or Reported)
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Familiar - Have taken off,
landed and taxied at all
airports in the sortie
planned at least once in
the last year

Unfamiliar - Have not
taken off, landed, and
taxied at all airports in
the sortie planned in the
last year

Day

Civil Twilight

Night (IFR Rated Pilot)
Night (VFR Rated Pilot)

None
Fewilsolated; 25% or less

Widely
Scattered/Scattered; >
25% <= 60%

Widespread; > 60%

Calm
Light
Moderate (ex. AIRMET

Tanmnl



') New ORM Sheet Differences

oA B

No points visible on the ORM

After ORM is submitted, any changes will
result in a new approval process

Can Copy ORM sheet for multiple sorties
Next Webinar

* FRO

« SFRO

« WG/CC
« CAP/DO
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Y 1 Scenarios

 Low point
 Low time pilot
* Doing proficiency
 Good conditions
« High point
« Day/Night
* Cross Country to unfamiliar airfield
 Thunderstorms in the area
« 3long sorties
« Solo IFR Pilot
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18, Video of Process

Video
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Paper Copy

CAP AVIATION
RISK MANAGEMENT WORKSHEET
PFilot Name Date Mizsion # Sortie AfCE
Factor Lows Mod erate Highi Extreme No Go
Fa miiliar Unfm miilizr
Barfieddfs) Familisrity Have Taken OF. Landed, and Hawe not Taken OF. Landzd
{Planne d De partune 2nd Tantedat all sirportsin the aind Taodiedat 2l sirportsin
Land ng sincheding touch and sortie planned at least onos the sortie planned in the kst
go=s) in the kst year e
10 ps} (ha-d
Time of Duy s Dary 8 Ciwil Twwilight s Hight [IFR Rated Pilot) o Night [V FR Rated Pilot)
0 pts 11 g) 2pts (5
Thunderstormes e None ) Few/flsolst ed e w :: :::;:::: r::l s Widespresd
{Forecact or Reported) {0 pt=} 25% orlesx {1 pt) 255 «= 60745 pis] » B0r% | 10 pt=j
No Go
Tar b ence: Calm o Light Moderate - Fore @it or Rz por ted
{Forecast or Reported) {0 pt=} {1 pt] ex. MIRMET Tango {5 pts} Sevens or Extreme
Mo Wanvers Author zed
Many Danger Sorties Cancel Zonie
Index of Thermal Strecs o Mo ms ) Caustion IS Denger o »= 4 Danger Sortiesinthe - Ky Only BeAuthorized by
{View Chart Bzlow | {0 ps} y- {3 pts=} =me operational pericd CAP/D or designes sfter
|3 pts} Risk Mitigation
Kany Danger Sorties Cancel Zonie
Wi ned Chill Factor b Meor ms I Caution e D= nger e} »= 4 Danger Sortiesinthe » May Only B = Authorized by,
{Wiew Chart Below] {0 pts} {1 {3 pts =me operational pericd CAP/DM or designee after
{5 ptsj Risk Mitigation
No Go
keing s Hone ) Possible Very Possi ble s Probable . At or below
{Forecast or Reported) {0 pt=} Wiithin 2,000° | 1 pt) Within 1,000 |3 ptx] Wiithin 500° {5 pts} highest fight alitituds
No Wainvers Suthorized
Wizl Fight Rules Ko Go
Cur rent andfor Forecsst VFR Iargins | VFR « 1,000° AGL
Flight cailing/fvishilty at > 3000 AGLCeailing and -] 1,000-3, 000 AGL C=ifing or«< 3 5M
De=parture and Destination = 5 SM Visibility or 3-5 5M Vis bty My Only E = Authorized by,
lirports {0 pt=j |3 pts CAP/DM or designes after
QO Ny Risk Mitigetion
Inestrismemnit Fiight Rules Hr .
- . ) « 500 AGL Ceilfing or
Current and Forecast Flight Good Faiir 1 S0 Visihifity o
oei fing fvi sbility at » 1000 AGL Ceiling and o S00-1000 AGL Ceifing I, I
NS A A [/« Deperture apprchming
Dw=pa rtune 2ind Destination » 3 5 Visibility or 1-3 SM Vs il ty 30 pts
O"I;‘F::’ 0 pts 3 CAF/DO or desgnes
v approveal reguired.




Paper Copy

Scores betweenl and 8 may be approwved by any Fight Release Officer.

Soores betwesn 10 ond 24 must b= @ pproved by @ 5=nior Flight Releass Officer.

Soores between 25 ond 29 miust be approved by @ 32nior Flight Re s Officer and the Wing {8, O or DO,
Soores mreater than or sgual to 30 miwst be approved by 2 S=nior Flight Relezes OFfior, the Wing OC, OV or DO, aned the CAPSDO or their desiznes through the NOC.
Disapprowval @t any bevel of the appr oval processterminatesthe request. Thanges tothe assesment &fter aninterme diate approval require & restart of the prooess.

TOTAL 5CORE

WA LUE!

‘Whhat are the risies yow will o= on this mision®)

What mre youwdoing to mitigate thess i ses?

dentify any other mitigation methods employedtorsdoes risk.

Index of Thermal 5tress

[101-115 F)

Caution Jone
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Wind Chill
| Caution Zone

[6°Fto-29"F)

Normal Zone
[»0"F)

Cancel Zone
[<-50°F)

Danger Zone
[-30"F to -50°F )
Temperature “F

1n 5 0O -5 - -0

CAP MF-DRM REVOS-4DEC 17

LOCAL REPRODLCTION A UTHORIZED

SCHILAIR PATROL 2017, ALL RIGHT REZERVED.
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Y i What You Can Do

 Emails will go out to the PIC and appropriate
FROs.

 Developmental Server
 hittps://capdev.capnhqg.gov

 Test different scenarios
 Low time pilot
« Different Conditions
« Etc.
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https://capdev.capnhq.gov/

QUESTIONS?

dov@capnhaq.gov
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mailto:dov@capnhq.gov

EZ) Future Lunch &
L %) i | earn Webinars

 Changes to the Flight Release Process
* 16 November 2017
« 11:00 to 11:30 Central

e https://attendee.gotowebinar.com/reqgister/507
6746833230198275
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