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It’s not a whole new Ops Eval…Again!
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Introduction
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1. Structure and Responsibilities

2. Checklist & Dashboard Utilization

3. Coordination and Communication

4. Questions and Answers
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Goals
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1. Provide a Region Look at Wings

2. Evaluate Real-World Operations

3. Provide Diverse Yearly Readiness Snapshot

4. Increase OPS EVAL Effectiveness w/Familiarity

5. Participation and X-Wing Collaboration

6. Comply with CA/SOO
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Structure
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1. CAP-USAF Region Commanders and CAP 
Region Commanders develop joint plan 30 Oct 24

2. No Emphasis Wings

3. CAP-USAF conduct minimum 50%
• CAP perform evaluations as directed by Region 

Commander

4. Inter-Wing and Region Evaluators
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HQ/NHQ Responsibilities
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1. Monitor OPS EVAL in All Regions

2. Monitor Dashboard regularly

3. Provide Clarification on All Issues

4. Monitor All Instances of Intra-Wing EVALs

5. Evaluate or Delegate EVALs of WLEs

6. Collect, Compile and Analyze OPS EVAL Results

7. Create and Coordinate Yearly OPS EVAL Report
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Wing, Region and LR 
Responsibilities
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1. Regions Develop requirements

2. Provide POCs to Coordinate OPS EVALs

3. Select Wing WLE for EVAL by 15 Nov 24

4. Minimize Intra-Wing EVALs (Notification Required)

5. Proactively Schedule EVALs/Prioritize

    Evaluators

6. Accomplish 100% of Requirement

7. Monitor Dashboard regularly



CAP-USAF

Wing Led Exercises
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1. Emphasis Wing WLE (A5 Mission) EVAL Desired

2. Training Scenario with Incident Command Post 

3. Planned by Wing and Region 

4. Real World can be counted if appropriated 
evaluators are in place 

5. Wings Must Communicate Dates by 15 Nov 24
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Evaluator Responsibilities
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1. Proactively Schedule EVALs with 7-day Notice

2. Prioritize Evaluators Including Utilization as Crew

3. Remain Familiar with Special Interest Items

4. Conduct Fair EVALs and Provide Timely Feedback

5. Prioritize Safety and Cadet Protections

6. Reference the Evaluation Factors
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2025 Special Interest Items

▪ SII 1: Completion of all pre and post mission paperwork (CAPF 104s) including 

specific mission accomplishments. 

▪ SII 2: Coordination of after-action reports with the customer.

▪ SII 3: IC completion of a daily/weekly SITREP and coordination with the 

appropriate LR.

▪ SII 4: Following guidance as outlined in approved regulations and operation plans.

▪ SII 5: Using the Wing training plan to drive sortie training requirements.

▪ SII 6: Up to date Aircrew Information Folder (AIF) IAW CAPS 72-4 and CAPF 

70-8 especially Tab 7 (Unit / Wing / Region Specific Items)

▪ SII 7: Completion of CAPF 73 when a vehicle is used (corporate or POV) for 

official CAP duties.
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Evaluators Are:
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1. CAP Check Pilots, Mission Check Pilots, CPEs, 
MCPEs and Mission Observer Skill Evaluators

2. Wing DO, DOV and other Designees

3. Region and CAP-USAF/LR Ops Personnel

4. NHQ and CAP-USAF/HQ Ops Personnel

5. From a Different Wing
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OpEval Job Aid

A combined Job Aid describing

how to use 

OpEval After Action Report

&

OpEval Dashboard

bit.ly/FY25OEJA
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OpEval After Action Report

CAP personnel should

bookmark the web address

shown in Step 1

https:bit.ly/FY25OpEval

CAP-USAF personnel will

normally access the AAR

via the RIO Connect mobile

application
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OpEval After Action Report

Preview the KPQs and 

KPIs at the address 

provided

https://bit.ly/FY25OEKPQ

NEW - CAPID of PIC

Please consult the 

“Evaluation Factors” 

contained in the Job Aid
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OpEval Dashboard
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Access the Dashboard via 

the address shown

https://bit.ly/FY25OEDB

or

Scan the QR code

Requirement is currently “2 of any”

Handling of “flex” requirements TBD
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OpEval Dashboard
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OpEval Dashboard
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FY25 Reporting 
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1. CAP/CC briefed on Wing completion status during staff 
meeting

2. CAP-USAF/CC briefed on Region completion status monthly 
during weekly staff meeting

3. Final FY25 Report will be available by 31 Dec 25
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FY24 Execution Feedback

18

1. CAP-USAF Evaluators completed 55% of required 
evaluations

2. CAP Evaluators completed 45% of required evaluations

3. Wings did a good job of proactively scheduling evaluations

4. FY24 Final Report available by 31 Dec 24 

5. CAP-USAF not actively identifying emerging missions



CAP-USAF

Coordination & Communication
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1. Success relies on LR, Wg, & Reg POC 
communication

2. Regions and LRs must actively search and schedule 
OPS EVAL Sorties in each wing

3. Wing POCs must actively communicate opportunities 
to LR and Region POCs
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Questions
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