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Branding CAP

Everything associated with CAP contributes to our brand identity:
•Airplanes
•Uniforms
•Vehicles
•Signs
•Emails
•Missions
•Websites
•Videos
•Social media posts
•Publications

Presenter
Presentation Notes
All of these things create perceptions about who we are and what we do. Let’s take a look at the importance of storytelling in the mix.  
Show socionomics 2018 videob
https://www.youtube.com/watch?v=98ZD6WUatk8
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Top Storytelling Techniques

•Two in three people get their news from social media.
•By 2020 video will account for three-fourths of mobile use.
•The human attention span is seven seconds.
•The fastest-growing demographic 
on Twitter is grandparents.
•Every second two people 
join LinkedIn.
•LinkedIn’s age limit has been lowered to 13.

Presenter
Presentation Notes
Let’s review!  If two in three people get their news from social media, that statistic alone drives our storytelling techniques.  To be successful in branding CAP through storytelling, you must use social media effectively. And you must rely on video to complement your social media posts, keeping in mind that the human attention span is 7 seconds.  
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Platforms

Every 60 seconds …
30,000 minutes of YouTube videos are uploaded.
448,000 Tweets are posted. 
3.3 million Facebook posts are made.
65,000 Instagram photos are uploaded.

Presenter
Presentation Notes
So, most people are getting their news from social media with a high emphasis on video; what in the world is going on out there? Let’s look!
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Platforms

Engagement…
4.2 million Facebook likes every minute.
29 percent of Tweets re-tweeted or replied to.
2.5 billion comments on Facebook business pages per month.
1.7 million Instagram likes every minute.

Presenter
Presentation Notes
And lots of people are engaging with that content.
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What Does This Mean?

By 2020 algorithms -- posts arranged according to how likely the 
user will interact with the content-- will positively alter the 
behavior of over 1 billion global workers.

By 2020 over 85 percent of all interactions will happen without 
having to engage a human.

Presenter
Presentation Notes
Why should you care about all that disruption? I hope you do, because the data tells us that digital communications have become highly sophisticated and can have an immediate and dynamic impact on brands when used effectively.  
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What Does This Mean?

CAP, and everyone else, 
must stop throwing 
spaghetti on the wall in our 
storytelling.

Presenter
Presentation Notes
In other words, we MUST STOP throwing spaghetti on the wall by posting harumscarum and hoping someone out there in cyberland will care enough about what we said to share our content. The probability of that happening is not very high.
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Back to the Basics

Facebook
Twitter

LinkedIn

Instagram
YouTube

Presenter
Presentation Notes
These are primary channels you should be using to tell your stories. What I’d like to do is a quick overview of best practices for each.
As an aside to this discussion, some wings are still behind the 8ball when it comes to embracing social media. 
When we last checked a few months ago, 12 wings had not Twitter handle and six wings had no Facebook account
A whopping 42 wings have no Instagram account.
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Back to the Basics: Facebook

Facebook is considered the most influential channel online.

BUT, 44 percent of journalists say they are spending less time on 
Facebook.

Presenter
Presentation Notes
Facebook still has storytelling impact, provided you are using it wisely. Just remember to use other channels as well to tell your stories.
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Back to the Basics: Facebook

•Facebook should not be a 
dumping ground for everything 
going on in your unit or wing. 
•Establish private Facebook groups 
for internal communications.
•Complement your posts 
and enhance interest 
with photos, video, and graphics. 
•Include tags.

Presenter
Presentation Notes
Someone bragged to me recently that they posted 750 times on Facebook in one year. So, I checked the channel and the content was a smorgasbord of information for members, media, parents, you name it. Who is going to wade through all that content? I guarantee that the media, our constituents and our influencers (social media users who have credibility within their industry and access to a large audience, i.e., folks who we want to share our content) won’t do it.
Note that private Facebook groups present an infinite number of possibilities for providing storytelling support, including the ability to hold special events and feature guest speakers.
And, don’t forget about Facebook Live.  We did Facebook Live from the Banquet reception two years ago, during the STEM Open House at the national conference last year and when Sec. Wilson visited NHQ.  Followers love the ability to tune in live to an important event.
Here’s an example of Facebook Live done at the Harvey ICP in San Anotnio.
https://www.facebook.com/capnhq/videos/1611413185547630/


https://www.facebook.com/tom.griswoldsr?fref=ufi&rc=p
https://www.facebook.com/tom.griswoldsr?fref=ufi&rc=p
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Back to the Basics: Twitter

Where do journalists go for their news?

55 percent read online newspapers or magazines.

27.5 percent use Twitter.

Presenter
Presentation Notes
Online magazines.  Does CAP.news come to mind?  
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CAP.news

Presenter
Presentation Notes
After 70 weeks 70 weeks:�360,619 visits – weekly average of 5,152, daily average of 734
234,678 unique visits (66 percent of all visits) – weekly average of 3,352; daily average of 478

Please note the social media icons at right.  The secret to our success is, unlike the printed magazine, CAP.news stories are readily sharable on social media.  
Wings and squadrons should join the party and share their stories on CAP.news.  The benefit are unlimited!
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CAP.news

Presenter
Presentation Notes
Humanizing the brand is what causes our engagements to soar.  Here’s three examples of stories published on CAP.news that tell the stories of the people behind the uniforms.
First photo: a family of 3 that produced 3 Spaatz cadets.
Second photo: profile of former commander who is a corporate executive.
Third photo:  Alaska Wing member that lives off the grind in Alaska.
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Back to the Basics: Twitter

•Follow influencers
•Don’t forget hashtags: 
#CivilAirPatrol #CAPMission
#CAPCadet #GoFlyCAP
#CAPExercise #TotalForce

Presenter
Presentation Notes
Hashtags are used to link together messages on certain topics on social media.
Following is extremely important; when influencers with a large following share our stories it grows our brand.
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Back to the Basics: Instagram

The two social media networks journalists spend the most time 
on are Twitter and Instagram.

78 percent of social influencers say Instagram is their platform of 
choice for collaborating with brands.

Presenter
Presentation Notes
Wow.  Who knew?  These are people who can be your brand ambassadors, so you want to be sure you are actively using Instagam, along with Facebook and Twitter. 
Footnote?  
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Back to the Basics: Instagram

Why is Instagram so popular? 
It features photos and videos!

Instastories are photos 
and videos that disappear 
after 24 hours.

Presenter
Presentation Notes
Instagram speaks to the reference made earlier about the importance of video storytelling. Most people, 65 percent, are visual learners.  Visual information is processed 60,00 times faster than text.  Studies show that people remember 80 percent of what they see.  
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Back to the Basics: LinkedIn

Use LinkedIn to share information 
relevant to our brand and
to connect with other 
companies and users 
to build your network.

Presenter
Presentation Notes
Remember: On LinkedIn you can like, comment and share content, just like on Facebook.
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Back to the Basics:YouTube

Did you know there are 139,000 CAP YouTube videos currently 
posted?

How can anyone’s video go viral with that much disruption to our 
brand?

Presenter
Presentation Notes
Sorry, but no one cares about what you did at your encampment but you.  Our stories on YouTube MUST humanize the brand.  You need to tell the story behind the story, and in the process create an emotional attachment to CAP.
https://www.youtube.com/edit?o=U&video_id=XSHOtz19g20
https://www.youtube.com/watch?v=NYn_AUW84YE
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CAP Social Media

Oct 2017: 54,897
Aug 2018: 80,813
Increase: 47.2%

Oct 2017: 8,816
Aug 2018: 9,476
Increase: 7.5%

Oct 2017: 3,980
Aug 2018: 6,494
Increase: 63.2%

Oct 2017: 7,326
Aug 2018: 8,519
Increase: 16.3%

Oct 2017: 2,329
Aug 2018: 3,735
Increase: 60.4%

Presenter
Presentation Notes
Here’s NHQ’s top posts this year.  Posts reaching nonfans are important to us, as it grows our engagement.  We also notice who likes us, who comments (and we comment back) and who is sharing.  Those are influencers we will want to be sure and follow them in the future.   
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Knowing Your Audience

Parents CAP partners
Former members Junior cadets
Media Donors
Military Potential donors
Congress Ambassadors/Influencers
Potential members
Emergency service providers
Textron and other corporations

Presenter
Presentation Notes
Now that you’ve selected your channels and you are prepared to use them to tell your stories, it’s really important to know who you are trying to reach.  Where do they hang out? What do they want to hear? knowing your target audience guides the content you will offer them.
It’s also important to know who is listening to your messages, which means paying attention to likes, retweets and shares.
You must understand your audience if you want them to care about CAP’s brand. 
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CAP’s Leadership as Storytellers

•CAP’s leaders can add visibility and credibility to CAP’s brand.
•Who is in your unit or wing is a top expert in their field, but their 
brilliance is a well-kept secret?
•Nurturing their presence on social media links them to other 
influencers in their field.

Results:  Published in industry publications,  invited to be keynote 
speakers, included in top influencers lists!

Presenter
Presentation Notes
They can be taught how to use social media. The results can be huge for CAP’s brand.
When paired with industry leaders in their field, you can put them together on camera to talk about various topics of high interest. In addition to co-created videos, you can co-create blogs and columns published by traditional media outlets.
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Boosting Media Relations

Tip #1: 93 percent of journalists want to receive pitches over 
email. 

Tip #2:  Find the right journalists. 
Look up their articles/tweets. 
Search journorequest on Twitter.

Tip #3:  Quickly react to crises.
Tip #4:  Make announcements on solid platforms.

(Facebook/LinkedIn)

Presenter
Presentation Notes
Email is still the universal communications platform.
Look up articles and tweets over past year.  Type in key works and search. Your media list should have journalists listed under specific topics; for each you have solid research that shows those journalists are writing about and hold and interest in those topics. 
To be effective you must send customized pitches to journalists and build lists of reporters who have cared, 
commented and talked about our brand.
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Boosting Media Relations

)

Presenter
Presentation Notes
These are examples of stories written by journalists who we have a relationship with. They are the result of target marketing. 
Reach: AFSA Magazine has a membership of 111,000, which includes active and retired Air Force sergeants. The viewership/circulation for the Homeland Security Today is over 30,000. The audience for AOPA’s website is 230,000. 
That’s a total of over 370,000 reached with this publicity.
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In Summary

•Be consistent in representing CAP’s brand.
•Use social media effectively.
•Prioritize including photos/video/graphics.
•Pitch stories only to reporters who are covering our brand.
•Study analytics; follow/listen to influencers.
•Humanize our stories for best results.

Presenter
Presentation Notes
Who are our best brand ambassadors?  The people we save.  Here’s some food for thought on the impact of humanizing our saves stories.
https://www.youtube.com/watch?v=CjB_oVeq8Lo
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