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Branding CAP

Everything associated with CAP contributes to our brand identity:
eAirplanes
eUniforms
*Vehicles

*Signs

*Emails

*Missions
*Websites

*Videos

eSocial media posts
ePublications
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Presentation Notes
All of these things create perceptions about who we are and what we do. Let’s take a look at the importance of storytelling in the mix.  
Show socionomics 2018 videob
https://www.youtube.com/watch?v=98ZD6WUatk8



*Two in three people get their news from social media.

*By 2020 video will account for three-fourths of mobile use.
The human attention span is seven seconds

*The fastest-growing demographic w3
on Twitter is grandparents.

*Every second two people

join LinkedIn. X
eLinkedln’s age limit has been Iowered to 13.
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Presentation Notes
Let’s review!  If two in three people get their news from social media, that statistic alone drives our storytelling techniques.  To be successful in branding CAP through storytelling, you must use social media effectively. And you must rely on video to complement your social media posts, keeping in mind that the human attention span is 7 seconds.  


Platforms

Every 60 seconds ..
30,000 minutes of YouTube videos are uploaded
448,000 Tweets are posted. . RN
3.3 million Facebook posts are made. | /&
65,000 Instagram photos are uploaded i
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So, most people are getting their news from social media with a high emphasis on video; what in the world is going on out there? Let’s look!



Platforms

Engagement...

4.2 million Facebook likes every minute.
29 percent of Tweets re-tweeted or replied to.

2.5 billion comments on Facebook business pages per month.
1.7 million Instagram likes every minute.
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And lots of people are engaging with that content.


By 2020 algorithms -- posts arranged according to how likely the
user will interact with the content-- will positively alter the
behavior of over 1 billion global workers.

By 2020 over 85 percent of all interactions will happen without
having to engage a human.
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Why should you care about all that disruption? I hope you do, because the data tells us that digital communications have become highly sophisticated and can have an immediate and dynamic impact on brands when used effectively.  


CAP, and everyone else,
must stop throwing
spaghetti on the wall in our
storytelling.
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In other words, we MUST STOP throwing spaghetti on the wall by posting harumscarum and hoping someone out there in cyberland will care enough about what we said to share our content. The probability of that happening is not very high.


Facebook n
Twitter
LinkedIn ®

Y0l| Instagram @

YouTube
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These are primary channels you should be using to tell your stories. What I’d like to do is a quick overview of best practices for each.
As an aside to this discussion, some wings are still behind the 8ball when it comes to embracing social media. 
When we last checked a few months ago, 12 wings had not Twitter handle and six wings had no Facebook account
A whopping 42 wings have no Instagram account.
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Facebook still has storytelling impact, provided you are using it wisely. Just remember to use other channels as well to tell your stories.


*Facebook should not be a
dumping ground for everything
going on in your unit or wing.
eEstablish private Facebook group
for internal communications.
Complement your posts

and enhance interest

with photos, video, and graphics.
°|nclude tags.
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Presentation Notes
Someone bragged to me recently that they posted 750 times on Facebook in one year. So, I checked the channel and the content was a smorgasbord of information for members, media, parents, you name it. Who is going to wade through all that content? I guarantee that the media, our constituents and our influencers (social media users who have credibility within their industry and access to a large audience, i.e., folks who we want to share our content) won’t do it.
Note that private Facebook groups present an infinite number of possibilities for providing storytelling support, including the ability to hold special events and feature guest speakers.
And, don’t forget about Facebook Live.  We did Facebook Live from the Banquet reception two years ago, during the STEM Open House at the national conference last year and when Sec. Wilson visited NHQ.  Followers love the ability to tune in live to an important event.
Here’s an example of Facebook Live done at the Harvey ICP in San Anotnio.
https://www.facebook.com/capnhq/videos/1611413185547630/


https://www.facebook.com/tom.griswoldsr?fref=ufi&rc=p
https://www.facebook.com/tom.griswoldsr?fref=ufi&rc=p

Where do journalists go for their news?

55 percent read online newspapers or magazines.

27.5 percent use Twitter.
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Online magazines.  Does CAP.news come to mind?  


CAP.news

S Social Media
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After 70 weeks 70 weeks:�360,619 visits – weekly average of 5,152, daily average of 734
234,678 unique visits (66 percent of all visits) – weekly average of 3,352; daily average of 478

Please note the social media icons at right.  The secret to our success is, unlike the printed magazine, CAP.news stories are readily sharable on social media.  
Wings and squadrons should join the party and share their stories on CAP.news.  The benefit are unlimited!

 



36112, May 30, 2017

A Rare Family of Leaders

3rd Member of N.J. Wing's Rogacki Family Earns Spaatz Award

By Alex Jacks
Contributing Writer

From Civil Air Patrol Volunteer

States. Most young

Civil Air Patr

people who pursue CAP activities do so with flying colors. Others, like the Rogacki siblin

akes pride in molding young minds and developing some of the nation’s top leaders in the Ur
gs, surpass all expectations

John Rogacki, 18. the youngest of the three Rogacki siblings, received the Gen. Carl A. Spaatz Award — the highest
et can eam — in Movember. He followed his older brother, U.S. Army 1st Lt. Stephen Rogacki, 26, and sister, Army 1st
vard as a member of the New Jersey Wing's Curtiss-Wright Compasite Sauadron. He too plans to

CAP Caget

honor & CAP cadi

December 05, 2017

From Cadet Programs to Corporate
EXxecutive

Sheila Pursglove

Contributing Writsr

As a boy in Puerto Rico, Henry Irizarry was intrigued with the military — and in middle school, when he saw Civil Air Patrol cadets in
into it. *| went home and told my parents | wanted to jeoin and was hooked to CAP

uniform at a school function, he immediately lock:
from then on,” he said

r. Serving as a cadet with the Puerto Rico

CAP, as a cadet ang as a sef
rizamry participated in numerous encampments, emergency services exercises

the start of a long and distinguished career wit

= Mayagiez Cadet Squadron from 1935 to 199;

CAP.news

April 12, 2013

CAP Couple Makes Living Off Grid
Look Easy

Vicky Travis

Contributing Writer

©Oh, those traffic jams, pollution and people. We sigh and think about getting away to peaceful, pristine places. For most of us. a tranguil
vacation is enough to satisfy our souls.

But for Civil Air Patrol Maj. Bryan Emerson and his wife, Laura, a 2002 honeymoon vacation in beautiful Alaska whetted an appetite for
even more. After another visit in 2006 and years of preparation, the couple left Houston to make their own paradise about 45 miles from
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Humanizing the brand is what causes our engagements to soar.  Here’s three examples of stories published on CAP.news that tell the stories of the people behind the uniforms.
First photo: a family of 3 that produced 3 Spaatz cadets.
Second photo: profile of former commander who is a corporate executive.
Third photo:  Alaska Wing member that lives off the grind in Alaska.
 


*Follow influencers

*Don’t forget hashtags:
#CivilAirPatrol #CAPMission
#CAPCadet #GoFlyCAP
#CAPExercise #TotalForce

Civil Air Patrol & @CivilAirPatrol - Apr 19 v
CAPs Natl Cell Phone Forensics Team participated in its 1,000th mission this
year, helping guide the @uscoastguard in rescuing a missing boater who had
gone kitesurfing in FL, one of the 300 lives saved over 11 yrs with the help of the
vol cell phone team. #NationalVolunteerWeek

& mn 1 Q 28 il
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Presentation Notes
Hashtags are used to link together messages on certain topics on social media.
Following is extremely important; when influencers with a large following share our stories it grows our brand.



Back to the Basics: Instaﬁram

The two social media networks journalists spend the most time
on are Twitter and Instagram.

78 percent of social influencers say Instagram is their platform of
choice for collaborating with brands.
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Wow.  Who knew?  These are people who can be your brand ambassadors, so you want to be sure you are actively using Instagam, along with Facebook and Twitter. 
Footnote?  


Civil Air Patrol & @CivilAirPatrol - Apr 19 v
A CAPs Natl Cell Phone Forensics Team participated in its 1,000th mission this

W hy i S I n Sta g ra m S O p O p u I a r? year, helping guide the @uscoastguard in rescuing a missing boater who had

gone kitesurfing in FL, one of the 300 lives saved over 11 yrs with the help of the

It fe at u re S p h OtOS a n d Vi d e OS ! vol i:ell pho&e team. #NationalVolunteerWeek

Instastories are photos
and videos that disappear
after 24 hours.

Q) 1 Q 28 Il
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Instagram speaks to the reference made earlier about the importance of video storytelling. Most people, 65 percent, are visual learners.  Visual information is processed 60,00 times faster than text.  Studies show that people remember 80 percent of what they see.  


Civil Air Patrol
1d

Congratulations to the Wolfpack: The Colorado Springs Cadet Squadron for

Use LinkedlIn to share information

Association's CyberPatriot high school cyber security competition.
Colorado Springs Cadet Squadron teams have made the national finals

relevant to our brand and
to connect with other
companies and users

to build your network.

https://Inkd.in/ei9JuGk

Colo. Springs Cadets Again Finish Among Top CyberPatriot Teams;

Place ...
cap.news

56 Likes - 1 Comment

& Like X Comment g Share
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Remember: On LinkedIn you can like, comment and share content, just like on Facebook.



Back to the Basics:YouTube

Did you know there are 139,000 CAP YouTube videos currently
posted?

How can anyone’s video go viral with that much disruption to our

"“wgm  You(l)
Youll'lld vuf® Yol
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Sorry, but no one cares about what you did at your encampment but you.  Our stories on YouTube MUST humanize the brand.  You need to tell the story behind the story, and in the process create an emotional attachment to CAP.
https://www.youtube.com/edit?o=U&video_id=XSHOtz19g20
https://www.youtube.com/watch?v=NYn_AUW84YE




CAP Social Media

(1 Tub@

Oct 2017: 54,897 Oct 2017: 8,816 Oct 2017: 3,980 Oct 2017: 7,326 Oct 2017: 2,329
Aug 2018: 80,813 Aug 2018: 9,476 = Aug 2018: 6,494  Aug 2018: 8,519 @ Aug 2018: 3,735
Increase: 47.2% Increase: 7.5% Increase: 63.2% Increase: 16.3% Increase: 60.4%
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Here’s NHQ’s top posts this year.  Posts reaching nonfans are important to us, as it grows our engagement.  We also notice who likes us, who comments (and we comment back) and who is sharing.  Those are influencers we will want to be sure and follow them in the future.   



Parents CAP partners

Former members Junior cadets

Media Donors

Military Potential donors
Congress Ambassadors/Influencers

Potential members
Emergency service providers
Textron and other corporations
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Now that you’ve selected your channels and you are prepared to use them to tell your stories, it’s really important to know who you are trying to reach.  Where do they hang out? What do they want to hear? knowing your target audience guides the content you will offer them.
It’s also important to know who is listening to your messages, which means paying attention to likes, retweets and shares.
You must understand your audience if you want them to care about CAP’s brand. 


*CAP’s leaders can add visibility and credibility to CAP’s brand.

*Who is in your unit or wing is a top expert in their field, but their
brilliance is a well-kept secret?

*Nurturing their presence on social media links them to other
influencers in their field.

Results: Published in industry publications, invited to be keynote
speakers, included in top influencers lists!
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They can be taught how to use social media. The results can be huge for CAP’s brand.
When paired with industry leaders in their field, you can put them together on camera to talk about various topics of high interest. In addition to co-created videos, you can co-create blogs and columns published by traditional media outlets.



Boosting Media Relations

Tip #1: 93 percent of journalists want to receive pitches over
email.

Tip #2: Find the right journalists.
Look up their articles/tweets.
Search journorequest on Twitter.

Tip #3: Quickly react to crises.

Tip #4: Make announcements on solid platforms.
(Facebook/LinkedIn)
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Email is still the universal communications platform.
Look up articles and tweets over past year.  Type in key works and search. Your media list should have journalists listed under specific topics; for each you have solid research that shows those journalists are writing about and hold and interest in those topics. 
To be effective you must send customized pitches to journalists and build lists of reporters who have cared, 
commented and talked about our brand.


your freedam to fiy GO FLY NEWS & VIDEOS TRAINING & SAFETY ADVOCACY G T S C

Government Technology
& Services Coalition’s

#& > News&Videos » Christmas miracle: CAP helps rescue downed NC pilot

CHRISTMAS MIRACLE: CAP HELPS
RESCUE DOWNED PILOT

December 28, 2017 By David Tulis

Briefings v Federal Pages v Subject Matter Areas ~  Media Library ~  Events v The Editors ~ LYy inQ

The Civil Air Patrol added another "save" to its 2017 tally after a Cessna 172
pilot who was reported missing in western North Carolina Dec. 24 was found
safe Dec. 25 by CAP crews searching the hills near Asheville.

APRIL 18, 2018 // BY JOSEPH KOLB

PERSPECTIVE: Civil Air Patrol Provides
Viable Asset to Bolstered Border

Reconnaissance
Potential partner has performed various missions since its
B inception in suppert of homeland security. "G CONTAGT GUIDE
A Higher Loyalty ‘AFSA Organizational Guide,

Truth, Lies,

Congressional & VA Information
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WINTER 2018

.. OURMISTORY IN PERSPECTIVE
-~ “American Expeditionary Forc&and U.S.
Army Air Service in World War |



Presenter
Presentation Notes
These are examples of stories written by journalists who we have a relationship with. They are the result of target marketing. 
Reach: AFSA Magazine has a membership of 111,000, which includes active and retired Air Force sergeants. The viewership/circulation for the Homeland Security Today is over 30,000. The audience for AOPA’s website is 230,000. 
That’s a total of over 370,000 reached with this publicity.



*Be consistent in representing CAP’s brand.

Use social media effectively.

Prioritize including photos/video/graphics.

Pitch stories only to reporters who are covering our brand.
Study analytics; follow/listen to influencers.

*Humanize our stories for best results.
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Presentation Notes
Who are our best brand ambassadors?  The people we save.  Here’s some food for thought on the impact of humanizing our saves stories.
https://www.youtube.com/watch?v=CjB_oVeq8Lo
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