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COVID-19 Remobilization of the Membership Plan – Phase I 

 
This plan has been developed for ____Pennsylvania_ Wing, using the template provided by the Civil Air Patrol National Headquarters to enter 
Phase I, Resuming Regularly Scheduled Meetings.  
 
Additional staffing and resources have been coordinated with _ N/A_, to cover gaps in this wing’s available resources.  
 
NOTE: Deviations from the template are authorized, but should be coordinated by contacting the COVID-19 Planning Team at 
COVID-19Plans@capnhq.gov.  
 
Plan Coordinator and Point of Contact: _Lt Col William Schlosser_ 
 
Primary Phone: (570) 404 - 0810 
 
Primary Email: wschlosser@pawg.cap.gov 
Narrative Summary of Coordination and Events To-Date in _PA_ Wing: 
 
Pennsylvania Wing is a large and diversely populated state. The Commonwealth has applied a Traffic Light Protocol by county across the state using 
the metrics of infection rate, hospital capacity, and various other metrics.  County level data can be found at the Pennsylvania Department of 
Health at health.pa.gov.  Across the board, the PA Department of Health regulations are more restrictive than CAP and the CDC.  PA Wing would 
apply the same phasing across phase 0,1,2,3 as the county is Red, Yellow, or Green.  Virus activity across the Commonwealth is slowing and PA 
Wing would like to apply for Phase 1 status for the counties that are Yellow or Green.  Counties that are Red are subject to a stay at home order 
and will remain in Phase 0.  We anticipate Phase 1 status for Yellow and Green states to begin on or after 10 JUN 2020 with the entire state moving 
to Phase 1 on 15 JUN 2020.  PAWG has already postponed indefinitely the summer Combined Cadet Training Schools, Annual Conference, and 
moved other required trainings online. 
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COVID-19 Remobilization of the Membership Plan – Phase I 

 
Phase I: Resuming Regularly Scheduled Meetings 
 
Item# Task OPR/Assigned 

Personnel 
Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.1. Verify state government guidance 
currently allows or will allow gatherings 
on the date proposed for resuming 
meetings (Review of overall directives in 
impacted state) 

COORD/HSO 22MAY 30MAY 30 MAY health.pa.gov 
https://www.governor.pa.gov/process-to-reopen-pe
nnsylvania/ 

1.2. Hold meeting with between Plan 
Coordinator and Health Services Officer 

COORD 22MAY 30MAY 26MAY This will be ongoing 

1.2.1. Wing priorities for training events should 
be coordinated 

DO/CP/PD/AE 22MAY 30MAY 
 

30 MAY  

1.2.1.1. Check state and local health guidance 
regarding gatherings (Review of each 
jurisdiction impacted by this plan) 

COORD 22MAY 30MAY 30 MAY https://www.governor.pa.gov/process-to-reopen-pe
nnsylvania/ 

1.2.1.2. Prepare information for subordinate units 
on temperature screening, health 
education, and sanitation 

COORD 26MAY 30MAY 
 

3 JUN  

1.2.2 Consult with Wing Legal Officer about 
resuming meetings 

COORD/GC 26MAY 7JUN   

1.2.3 Coordinate with Wing Director of Safety SO 22MAY 30MAY 30 MAY Special Safety Officer assigned Maj Mark 
Burchfield 

1.2.3.1 Verify proper risk planning tools are 
available to units 

COORD 22MAY 30 MAY 30NAT CAPF 160, COVID 19 Risk Considerations from 
NHQ 

1.2.3.2 Prepare to communicate with subordinate 
units on Safety-related matters (see 1.7. 
below) 

SO/COORD 22MAY 7JUN   

1.2.4 Coordinate with Wing Director of Cadet 
Programs 

DCP 26MAY 7JUN 3JUN  

1.2.4.1 Prepare recommendations for units 
regarding meeting activities and 
alternatives to maintain optimal distance 
while at meetings 

COORD 26MAY 7JUN 3JUN  
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COVID-19 Remobilization of the Membership Plan – Phase I 

 
1.2.4.2 Prepare bullets for units to incorporate 

when sending messages to parents about 
the resumption of meetings 

COORD 3JUN 7JUN 3JUN  

Phase I: Resuming Regularly Scheduled Meetings (Continued) 
Item# Task OPR/Assigned 

Personnel 
Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.3. Have subordinate unit commanders 
verify that local governments do not have 
more restrictive social-distancing 
guidelines than those at the state level 

Unit CC 22MAY 5JUNE Ongoing Google Form for Compliance - Screenshot of form 
below 

1.4. Send copy of planning documents to the 
CAP COVID-19 Planning Team at  
COVID-19Plans@capnhq.gov, and copy 
the Region CC to reinstate meetings. 

COORD 22MAY 7JUNE 5JUNE  

1.4.1. Briefly describe/ summarize previous 
coordination accomplished 

COORD 5JUN 18JUN 18JUN  

1.4.2. Verify no jurisdictional restrictions are in 
place from State or Local Governments 

Unit CC 18JUN 27JUN  Google Form for Compliance 

1.4.3. Set date to resume meetings; this is also 
the start of Phase II. 

COORD     

1.5. Receive approval from the CAP 
COVID-19 Planning Team to reinstate 
meetings. Plan for one-week lead time. 

COORD/CC     

1.6. Publish the date that meetings may 
resume to subordinate units 

COORD/CC     

1.7. Task Wing Director of Safety to 
communicate the following to 
subordinate units 

SO     

1.7.1. U nits will review CAPFs 160, 160S, and 
160HL to be sure COVID-19 risks are 
considered and mitigated 

SO     

1.7.2. Unit Safety Officers s will emphasize 
continued use of  face coverings, gloves, 
and hand sanitizer, as well as social 
distancing, hand washing and surface 
cleaning/disinfection  

SO     
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1.8. Task Wing Health Service Officer to 

communicate the following to 
subordinate units: 

HSO     

Phase I: Resuming Regularly Scheduled Meetings (Continued) 
 
Item# Task OPR/Assigned 

Personnel 
Date 
Tasked 

Suspense Date 
Completed 

Notes 

1.8.1. Units will ensure no members or guests 
with a temperature of 100.4 or greater are 
admitted (a temperature at or above 
100.4°F is the CDC recognized point 
where there is a fever). Units will require 
members to take their temperature at 
home or may screen with no-touch 
thermometers prior to entry. 

HSO/UNIT CC     

1.8.2. Educate members on their stratified level 
of risk (i.e., Low-risk vs. High-risk) 

HSO    CDC Risk Guidance 

1.8.3. Units perform all appropriate public 
health measures (e.g., social distancing, 
surface cleaning/disinfection, face 
coverings, hand sanitizer, at-home 
temperature check or no-touch 
temperature check prior to entry and 
routine symptom checks)  

HSO/ Unit CC     

1.9. Task Wing Director of Cadet Programs to 
communicate the following to 
subordinate units: 

DCP     

1.9.1. Units identify ways to meaningfully 
engage and fully participate in meetings 
without formations, drill, or other 
close-distance activities 

DCP     

1.9.2. Units draft a local message to parents to 
inform them about what CAP is doing to 
keep Cadets safe while they participate 

Group CC    Template 
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PENNSYLVANIA WING HEADQUARTERS 
DIRECTORATE OF EMERGENCY SERVICES 

UNITED STATES AIR FORCE AUXILIARY, CIVIL AIR PATROL 
Bldg 3-108, Fort Indiantown Gap, Annville, PA 17003  

  
 

PAWG Emergency Operations Center  
717-685-5099 | eoc@pawg.cap.gov 

 
 

12 June 2020 
 
 

MEMORANDUM FOR  CAP/NHQ 
 
FROM:  PAWG/DO 
 
SUBJECT:  PAWG Remobilization Phase 1 Operations Guidance 
 
1.  In order to facilitate a safe and effective resumption of PA Wing Operations activities, PAWG 
will adhere to the guidance and restrictions as defined by CAP NHQ.  Phase 1 guidance includes 
the following: 
 

a.   Face coverings, aviation gloves will be worn and plane will be disinfected between 
sorties.  This includes flight evaluations/check rides, crew proficiency, dual instruction 
(assuming all members are low-risk and all flight operations are in low-risk areas). 
 
b.   Essential missions and meetings shall employ full public health protection measures such 
as: hygiene education, having hand sanitizer available, performing routine hand washing 
breaks, daily cleaning of individual workspace cleaning, wearing of cloth face coverings, 
social distancing, temperature checks, and asking members if they feel well before entering a 
meeting/mission.  
 
c.   Monitoring members health status during meetings or missions through routine no-touch 
temperature checks and asking if members feel well. 
 
d.   POV use will be maximized and CAP COV use will be limited to one driver unless all 
passengers are of the same family unit.  CAP COVs may be utilized primary for cargo 
purposes with POVs serving as primary means of personnel transportation to aid in 
maintaining social distancing. 
 
e.   One CAP Mission Pilot (MP) or Transport Mission Pilot (TMP) is the minimum aircrew. 
Crews of two to three qualified aircrew personnel or supervised trainees are authorized for 
maximum effectiveness when necessary. CAP eServices Operations Qualifications shall be 
the primary method for checking crew qualifications. The PIC shall fly from the left seat and 
is the ultimate authority in mission/crew management.  Aircraft will be flown with the 
minimum number of crew necessary for mission accomplishment. 

 
2.   While in this phase, only approved life-saving missions or those in support of COVID-19 
response will continue to be executed.  Cadet training and orientation flights will also remain 
suspended as well as routine proficiency and Emergency Services training with the exception of 
flights used to maintain aircraft operational readiness in accordance with Aircraft Engine 
Preservation Flights during COVID-19 Limited Operations memo dated 21 April 2020.  Critical 



 

maintenance sorties, Air Force Intercept Missions, real world mission support and other 
necessary flying as previously outlined remains authorized. 
 
3.   Any questions can be addressed to the PAWG Emergency Operations Center at 717-685-
5099 or eoc@pawg.cap.gov. 
 
 
 
    //signed/cp/20200612// 

   CHRISTOPHER PORTER, Maj, CAP 
   Director of Operations 



PENNSYLVANIA WING HEADQUARTERS 
DIRECTORATE OF EMERGENCY SERVICES 

UNITED STATES AIR FORCE AUXILIARY, CIVIL AIR PATROL 
Bldg 3-108, Fort Indiantown Gap, Annville, PA 17003  

  
 

PAWG Emergency Operations Center  
717-685-5099 | eoc@pawg.cap.gov 

 

17 June 2020 
 

MEMORANDUM FOR CAP/NHQ 
 
FROM:  PAWG/DO 
 
SUBJECT:  PAWG Remobilization Phase 1 Operations Guidance 
 

1. Approved Aviation Activities: 
 

 Essential 
Missions 
(SAR/DR) 

Maintenance 
Flights 

CAPF5/91 
Check 
rides 

Proficiency 
Flights 

Aircrew 
Training 
(MP.MO, 
AP, MS) 

CAPF5/91 
Prep w/ 
Safety 

Pilot/CFI/MP 
Trainer 

CAP 
Cadet 
/ROTC 

O-Rides 

Cadet 
Flight 

Training 

Phase 0 
(Current) 

Yes Yes No 

NHQ 
Aircraft 

Preservation 
Only 

No No No No 

Phase 1 Yes Yes Yes 

Yes – 
Including 

IFR w/Safety 
Pilot 

Yes Yes No Yes 

 
2. Approved Emergency Services Activities: 

 
 Essential Missions 

(SAR/DR) 
POD / UDF / Ground 

Team Training 
Aircrew Training 

(MP.MO, AP, MS) 
All Other ES Training 

Phase 0 (Current) 

Yes with Risk 
identified + CDC 

Compliance.  
Prescreening before 

each event. 

No No No 

Phase 1 

Yes with Risk 
identified + CDC 

Compliance.  
Prescreening before 

each event. 

Outdoors only.  
Groups of 10 or Less.  

CDS Compliance, 
Prescreening of 

participants. 

Yes – Flights with 
Minimum Flight Crew 

 
Classroom Portion 

Virtual Only 

Virtual Only 

 
3.  Any questions can be addressed to me at 717-471-3153 or cporter@pawg.cap.gov. 
 
 
    //signed/cp/20200617// 

   CHRISTOPHER PORTER, Maj, CAP 
   Director of Operations 



   
 
MEMORANDUM FOR CIVIL AIR PATROL COVID-19 PLANNING TEAM 

PENNSYLVANIA WING COMMAND STAFF 
 
FROM: PAWG/CP 
 
SUBJECT: Cadet Program Considerations in Phase 1 Remobilization Application 
 
1. Existing orders by the CAP/CC has cancelled all in-person activities (except AFAM 

and real-world missions) until 30 June 2020. In states/locales where there is a low 
transmission rate CAP/NHQ has authorized an application process for squadrons to 
begin meeting again before the above mentioned date.  

a. An approved application for remobilization is not a requirement to start 
meeting again in person, but rather the authorization to do so where 
practical and safe.  

b. State and local governments must also not have prohibitions in place that 
would prevent meeting as well as the owners of any meeting location (ie. 
municipal authority, National Guard, etc.) 

2. When in person meetings are again authorized, under Phase I of the remobilization 
plan the following criteria below will be followed: 

a. Meetings must be 10 individuals or less 
b. An attendance log must be kept and saved for future review 
c. Frequent handwashing, use of hand sanitizer, and use of surface 

disinfectant must be used during the activity.  
d. Face coverings must be worn at all times unless a medical condition 

precludes the use of a face covering.  
3. An authorization to meet under Phase I of the remobilization plan is not an 

authorization to resume normal squadron operations even if the meeting would be 
under 10 members and it does not include overnight or weekend activities even if 
social distancing could be maintained.  

a. In Pennsylvania Wing, when authorized, in-person meetings should be 
limited to meetings for executive leadership (senior/cadet command staff 
and any applicable officers as needed) for planning purposes.  

i. In future phases, additional cadets and seniors can be phased into 
the meetings using additional guidance to be provided when 
moving into these phases. 

b. Meetings with the unit as a whole should still be conducted via digital 
means such as Zoom, Google Meet, or other video conferencing platform.  



i. It is important during this phase to continue to develop creative 
ways for cadets to participate in virtual activities and meetings. 
Units and groups can work together to create this programming and 
are encouraged to reach out to the PAWG/CP and the PAWG CAC 
(through appropriate channels) for additional assistance as needed.  

4. In the effort of keeping cadets engaged during the phased remobilization, local 
leaders are reminded of the following accommodations and waivers in place 
during the COVID-19 response: 

a. Waivers for Mitchell and Eaker Award Requirements Due to COVID-19 
b. ICL to CAPR 60-1  
c. Waiver Letter covering accommodations for cadet learning and promotion 

systems 
d. Milestone Testing Instructions/Accomodations for COVID-19 
e. Curry Uniform Waiver Letter 

5. During Phase I of the remobilization plan, local unit leaders are strongly 
encouraged to plan for future movement into Phase II of the remobilization plan 
which will include programming allowed under Phase I but will add the following 
items: 

a. Additional members being allowed at meetings 
b. Drill to be held at double-arm intervals 
c. Social distancing to be maintained (outdoor meeting locations encouraged 

for this reason) 
d. O-Rides to include wearing of face masks and proper aircraft sanitization 

i. This would also include ensuring proper scheduling of flights so that 
social distancing would be maintained on the ground wherever 
possible.  

6. As federal, state, and local authorities as well as CAP/NHQ publish additional 
guidance, PAWG’s approach to cadet programming will be evaluated.  

7. PAWG/CP would like to commend all local leaders for their unwavering 
dedication to the cadets of Pennsylvania Wing. The last few months have been 
unprecedented and extremely challenging, but it is through this leadership that 
units will continue to prosper today, tomorrow and to the future beyond! 

8. Any questions regarding information contained in this memo can be directed to 
Maj Brandon Weber, PAWG/CP at bweber@pawg.cap.gov or by phone at 
814-720-6260. 

 
 
 
 

BRANDON M WEBER, Major, CAP 
Director of Cadet Programs 

Pennsylvania Wing Civil Air Patrol 

https://www.gocivilairpatrol.com/media/cms/CAPR_601_Waiver_Memo_6_May_20_50DCAF5871E92.pdf
https://www.gocivilairpatrol.com/media/cms/CAPR_601__November_2019_ICL_2002_in_1E43EC32566F0.pdf
https://www.gocivilairpatrol.com/media/cms/CP_Coronavirus_Waiver_19_Mar_20_79F68E0EEB052.pdf
https://www.gocivilairpatrol.com/media/cms/CP_Coronavirus_Waiver_19_Mar_20_79F68E0EEB052.pdf
https://www.gocivilairpatrol.com/media/cms/Coronavirus_Milestone_Instructions__88656411DD0D3.pdf
https://www.gocivilairpatrol.com/media/cms/Curry_Uniform_Waiver_Letter_173A020E11E8B.pdf
mailto:bweber@pawg.cap.gov
brweber
BrandonSig



   
 
MEMORANDUM FOR PA Wing Squadron Commanders 
 
FROM: PAWG/CP 
 
SUBJECT: Bullet Points for use in Parent Communication 
 
1. The safety of our membership is paramount 

a. All applicable CDC and government protocols are being met and/or 
exceeded in preparation of a full mobilization. 

i. This includes social distancing, limiting the number of personnel at 
a meeting, hand washing/sanitization, surface disinfection, wearing 
masks, etc.  

b. Initial in-person meetings are to have no more than 10 people in this first 
phase 

i. This is intended for squadron leadership to meet in-person and 
plan/make accommodations for a safe return to regular meetings 
under future remobilization phases.  

2. The remobilization process is fluid and the wing can progress or regress depending 
on the progression of COVID-19 within the Wing.  

a. The PAWG Remobilization Planning Committee is closely monitoring the 
situation and will keep everyone informed of any developments. 

3. It is understandable that some cadets/parents of cadets will feel uncomfortable 
returning in-person at this time and their attendance is NOT required.  

a. The CAP National Commander waived the requirement for active 
participation for promotion until further notice. 

b. Numerous waiver letters and supplements to Cadet Programs regulations 
have been issued to allow a cadet to progress and promote during these 
times and they can all be found on the NHQ Cadet Programs Coronavirus 
webpage 

 
 
 
 

BRANDON M WEBER, Major, CAP 
Director of Cadet Programs 

Pennsylvania Wing Civil Air Patrol 

https://www.gocivilairpatrol.com/programs/cadets/cadet-coronavirus
https://www.gocivilairpatrol.com/programs/cadets/cadet-coronavirus
brweber
BrandonSig



6/3/2020 Verification of Restrictions by Local Municipality or Place of Meeting

https://docs.google.com/forms/d/10-p8JUIrlqu7hPx9Ouetc9hXUki0It98MSBig3n-xWo/edit 1/3

1.

2.

3.

4.

Mark only one oval.

I verify that my local municipality has no additional restrictions besides those outlined
in the Red, Yellow, Green phases. Skip to question 6

My local municipality has additional restrictions Skip to question 5

Local Municipality Restrictions

Veri�cation of Restrictions by Local
Municipality or Place of Meeting
This form is mandatory prior to restarting in person meetings.  Please check with the local 
municipality to see if there are any restrictions greater than your county on meeting attendance 
or public health measures.  In addition, please check with the property owners of the location 
that you meet to determine if they have additional requirements.
* Required

Unit Charter Number *
For example unit charter number NER-PA-123 would only be 123

Unit Name *

Person submitting verification full name *
Commander preferred

Local Municipality Meeting Restrictions or Public Health Measures *
Commander preferred



6/3/2020 Verification of Restrictions by Local Municipality or Place of Meeting

https://docs.google.com/forms/d/10-p8JUIrlqu7hPx9Ouetc9hXUki0It98MSBig3n-xWo/edit 2/3

5.

Meeting Place Restrictions

6.

Mark only one oval.

I verify that my meeting place has no additional restrictions besides those outlined in
the Red, Yellow, Green phases.

My meeting place has additional restrictions Skip to question 7

Meeting Place Restrictions

7.

This content is neither created nor endorsed by Google.

What additional meeting or public health restrictions are required by your local
municipality?

Local Meeting Place Restrictions or Public Health Measures *
Commander preferred

What additional meeting or public health restrictions are required by your meeting
place?

 Forms

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


6/3/2020 Verification of Restrictions by Local Municipality or Place of Meeting

https://docs.google.com/forms/d/10-p8JUIrlqu7hPx9Ouetc9hXUki0It98MSBig3n-xWo/edit 3/3
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Hands  
that look 

clean can still 
have icky  

germs!

Wash 
Your
Hands!

This material was developed by CDC. The Life is Better with Clean Hands campaign is made possible by a partnership between 
the CDC Foundation, GOJO, and Staples. HHS/CDC does not endorse commercial products, services, or companies. 



6 ft

Stay at least 6 feet  
(about 2 arms’ length)  

from other people.

Stay home when you are sick,  
except to get medical care.

Clean and disinfect 
frequently touched 

objects and surfaces.

Cover your cough or sneeze with a 
tissue, then throw the tissue in the 

 trash and wash your hands.

Wash your hands often with soap  
and water for at least 20 seconds.

Stop the Spread of Germs

cdc.gov/coronavirus

Help prevent the spread of respiratory diseases like COVID-19.

Do not touch your   
eyes, nose, and mouth.

When in public, wear a 
cloth face covering over 
your nose and mouth.

http://cdc.gov/coronavirus


COVID 19 Risk Categories

• LOW RISK:  

• Less than 65 years old 

• Do not have any of the 
conditions listed under high risk 

• Have not had contact with 
anyone sick or diagnosed with 
COVID -19 in the last 14 days. 

•  HIGH RISK 

• Older than 65 years old 

• Asthma 

• Diabetes 

• Heart Condition 

• On Dialysis 

• Immunocompromised  

• Liver disease 

• Obesity (BMI > 40)  

• Exposed to someone sick or with COVID in the last 14 
days. 

PER CAP HQ MEMBERS ARE ONLY ALLOWED TO ATTEND IN PERSON 
EVENTS IF THEY ARE CONSIDERED LOW RISK BY THE CDC. 

What Risk category am I? 



Fever Screening 
• A fever is a temperature over 100.4


• Why do people run fevers? 


• Raising your internal temperature 
is one way that your body fights 
off invaders. The increased 
temperature makes it harder for 
bacteria and viruses to replicate.


• How do I check to see if I have a 
fever? 


• You can use the thermometer 
you have at home to check your 
temperature either by mouth, 
forehead or ear.   
 
If you have a fever use your 
chain of command to let your 
cadet Cadre know and STAY 
HOME!  
 

Signs and 
symptoms:


Chills, Sweats, 
Body Aches 



Hand Sanitizer Use

• Use an alcohol based hand 
sanitizer that contains at least 
60% alcohol.  

• To apply: Use enough product 
to cover all surfaces.  
 
Rub hands together for at 
least 20 seconds until dry. Do 
not wipe off excess or rinse 
hands while still wet. 



Social Distancing
• What does Social Distancing mean?  

• Social distancing is maintaining 
at least 6 feet between non 
family members to decrease the 
risk of transmission of COVID- 
19.  

• Avoid unnecessary contact with 
other people.  

• If you are within 6 feet of other 
people or indoors please wear a 
mask that covers your mouth 
and nose at all times. 




