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• What We Do and Why

• Our Tools and Courses

• The New UCC

• The Leadership Development Working Group: 
Next Phase

Overview



Our Foundation

• 2001 Statement of Work
• Blend specialty training, command & staff 

experience, and leadership and 
management education into a progressive 
program…

• Provide mandatory training on AF & CAP 
core values, cadet protection, and new 
member orientation

• Update: We may be written into the next 
Cooperative Agreement: what that 
means…



Our Purpose

• Our job is to educate and train CAP’s senior 
member corps:
• Provide quality orientation for new members
• Provide leadership, program management, and 

ethics education and training
• Instill CAP’s proud and unique culture among all 

members.
• Strategy:

• Continuously improve and adapt this program to 
meet educational & training needs for our members

• Expand the scope of e-Learning programs to provide 
anytime, anywhere opportunity 



In Other Words…

We build the future!



Le
ad

er
sh

ip
Le

ve
ls

Tactical

Operational

Strategic

Professional Development Levels

Large Groups
and Corporate

Individual
I

II
III

IV

V

CAP Model



Our Yellow Brick Road



CAP University



The New Unit Commanders Course



Tools: Member Reports



CAP Leadership Development Project: 
Next Phase



The Balancing Act

•Transitioning from program management 
emphasis to leadership education emphasis 
while maintaining management quality 
•Mentoring our own
•Budget (Corporate vs. Appropriated)
•Time



How You Can Help

• Mentor new members through their first few months of 
membership: it’s our responsibility

• Region PDs mentor the wing PDs
• Wing PDs mentor squadron PDs and senior unit PDs 

offer to help
• Share your experience and tricks o’the trade
• Good platforms: Go to Meeting, Go to Webinar and 

FreeConference.com

• Contribute to the PD Journal: it can’t survive without you
• The new online courses coming will need to be 

consistently staffed with good instructors to work. 



CITIZENS SERVING COMMUNITIES

Please complete the 2017 
survey online for a chance
to have your conference 
registration fee refunded

https://www.surveymonkey.com/r/17NatCon  

Civil Air Patrol



CITIZENS SERVING COMMUNITIES

Save the Date
23-25 August

2018
National Conference & 

Command Council

Anaheim Marriott 
Anaheim, California

Online Registration Opens April 2018
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