Revising Budgets
Revising Wing Budgets
The Wing has met the requirements of CAPR 173-1 Para 9(b)(4) to develop and approve an annual budget. The budget developed by Wing at the beginning of the year was a realistic estimate of planned income and expenditures for the upcoming fiscal year given the information the wing had at that time.  The budget has been entered in QuickBooks as required and quarterly budget vs. actual reports are reviewed by the finance committee (FC). CAPR 173-1 Para 9b(4) further states that the wing must strive to maintain a balanced budget where income equals expenditures other than projects for which reserves have been set aside. To ensure solvency, if an expense category exceeds it allocated budget amount the overall budget must be revised to maintain a balanced budget. If after reviewing the quarterly budget vs. actual report, the FC determines that actual expenditures are not in line with budgeted expenditures, the FC must approve revisions to the budget. The revisions must be posted to the budget in QuickBooks.  
To revise the budget in QuickBooks, go to Company, Planning and Budgeting, Set Up Budgets. The last budget entered in QuickBooks will open. On the current class, choose the wing class used to enter the Wing’s original budget for the current fiscal year. The Wing’s budget as entered will open.
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Budget
[F¥2012-13 - Proft & Loss by Account and Class. ~

Current Class

[Checking Accts:Wing Chec...

Account
5224203 - Armen Academy.
5224204 - Honor Guard Academy
5224205 - Misc Cadet Actvities Income:
5224206 - Scotend Trp

5224300 - Combined SR & Cadet Actities:
5224301 - Actvity 1
5224302 - Actvity 2.

- Fght Actvises/Menber Fiying
5225201 AfC inor Mx
5225202 - Al Fuel
5225203 - iscelancous.

5235000 - Other Mission Income

5240000 - Funcrasing Income
5240100 - Wreaths Across America

5240200 -Raffle Income:

5240300 - Other Fundraising Income:

5310000 - Revenue from Dues.

5310010 - Menber Dues.
5310011 - From NHQ
5310012 - From Members.

5342000 - Contributons -From HQ

5400000 - Other Revenue and Gans
5410000 - Interest Income:

5412000 - Contributons
5412010 - Contributions -Unvestricted

5412011 - Contributons -Uvest. Cash
5412012 - Contributons -Unvest. NonCash
5412020 - Contributions -Restrited
5412021 - Contributons -Rest. Cash
5412022 - Contributons -Rest. NonCash

5413000 - Non-Govt Contrb Fac & Ut

5415000 - iscelanous Income
5415010 *Rado Order
5415025 - Unknown Unit Deposits
5415030 - Credit Card - redit
5415035 - Misc
5415040 - Retuned Check Charge

5416000 - Rental Income:

5419000 - Investment Income
5419010 - Investment Income - Urrestricte
5419020 - Investment Income - Restricted

5420000 - Unreazed Merket Gainfoss.

5422000 - GinlLosson Sale o Secuites





Below are three examples of when it is necessary to revise the wing budget and how to post the revisions in QuickBooks. 

Example 1: New State Mission    
In the first quarter of the year, the FC is informed that the wing will receive income from the state for a flying mission not in the original budget. The line item budget for government missions and the expense accounts affected need to be increased to reflect the changes. The wing estimates the cost of the fuel for this mission to be $800 and the cost of the hourly maintenance to be $500. The wing will receive $1500 from the state to fly this mission providing an excess of $200 which the wing has decided to use to provide a flight scholarship for one of the wing’s cadets. The FC approves the following increases to the wing’s budget. These revisions must be posted in QuickBooks.
5050100     Aircraft Minor Maintenance, Gov’t Missions

$600                                                                                                          5050200     Aircraft Fuel, Gov’t missions 



$900                                                              7697000     Mission Expenses – Aircraft Fuel


$800                                                         9401020     Consolidated Minor Maintenance


$500                                                          7135000     Scholarships 




$200 
Highlight the two Income Accounts that are affected by the budget adjustment, 5050100 and 5050200. In the Dec12 column, enter the estimated increase to each as shown below. Entering the amount in the last month of the quarter where the change occurred is a good way to track budget changes for the year. This provides a history of the budget changes posted each quarter. 
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Budget

[F¥2012-13 - Proft & Loss by Account and Class. ~

Current Class

[Checking Accts:Wing Chec...

Account

4999 - Uncategorized Income:
5010000 - Revenues from Govt Contracts
5050000 - Fed, State & Local Govt Mission
5050100 - Aircraft Minor Maintenance

5050300 - Miscelneous
5060000 - State Appropriation
5080000 - Gov. Contrbutions - Unrestrict
5081000 - Gov. Contrbutions - Restricted
5082000 - Govt Contrb Fac & Utities:
5083000 - Gov. Contrbutions Materials
5030000 - State Director Income:
5030100 - State Dir Offce Rent and Ut
5030200 - St Di Fiying -NHQ.
5100000 - Revenues from Actvities
5223200 - Serlor Activites:
5223201 - Actwity 2.
5223202 - Serlor Activities - General
5224200 - Cadet Actvities
5224201 - Encampment
5224202 - Winter Survival Training
5224203 - Aiman Academy
5224204  Honor Guard Academy.
5224205 - Misc Cadiet Actvities Income
5224206 - Scotiand Trip
5224300 - Combined SR & Cadet Activites:
5224301 - Actwity 1
5224302  Actwity 2
5225200 - Fight Actiities/Member Fiying
5225201 - A/C Minor Mx.
5225202 - A/C Fuel
5225203 - Miscelaneous
5235000 - Other Mission Income:
5240000 - Fundraising Income.
5240100 - Wreaths Across America
5240200 - Raffle Income.
5240300 - Other Fundraising Income:
5310000 - Revenue from Dues:
5310010 - Member Dues
5310011 - From NHQ
5310012 - From Members
5342000 - Contributions - From NHQ.
5400000 - Other Revenue and Gains

1,000.00
15,000.00

1,000.00
15,00000

O o= 3 =





Then scroll down to the expense accounts that need to be revised. Highlight each of the three expense accounts to be revised. In the Dec12 column enter the increase of $800 in account 769700, Mission Expenses – Aircraft Fuel, the increase of $500 in account 9402020, Expenses with NHQ – Consolidated Maintenance, and the increase of $200 to account 7135000, Scholarships as shown below.  
[image: image3.png]) Fie Edt Vew Lsts Favoritss Nonprofit Company Customers Vendors Employees Banking Reports OniineServices Window Help Specal Offers 18] x|

g @ & @ B B # 0 Q3 O @

Snapshots_Customers Vendors Orne Barking Docs  Reports App Center Invoice Item Upgrade to 2013 MemTx

20 E 8| )| |

Budget
[F¥2012-13 - Proft & Loss by Account and Class. ~

Current Class

- Arcrafe el
Vefide Maintenance
Vehide Fuel
 ission Reimbursements
* Membership Dues.
* Wing Conference
- Encampment.
Miscelaneous
7100000  Anards & Grants to Indvicuals
712000 - Awards
713500 - Scholarships
7520000 - Professional Services
7600000 - Mission Expenses
763500 - Other Mission Expenses
7556000 - Corporate Vehice el
|_7e0m00 - Coporateicriel | soooocool |
7700000 - Sppies
7700100 - Suppies
7701000 - Cost of Sales
7730000 - Equpment Purchases
7735000 - Eqipment
7745000  Commurication Equpment
7800000 - Telephone & Communications
7810000 * Telephone & Communications
781300 - Intemet Fees
7520000 - IT Expenses.
7900000 - Postage and Sipping
8000000 - Ocaupancy Expenses
010000 -Rent
2015000  Utities
8016000 - Property Taxes
8020000 - Contrbuted Fac. &UtI
5085000 - Facies Exp. - Ot
5100000 - Maintenance Expenses
8110000 * A/C Maintenance
8120000 - Vehide Maitenance
8121000 -EqupmentLeases
8123000 - Other Equpment Maintenance
5230000 - Dues & Pubicatons:
8310000 - Travel
8312000 - Travel
8313000 - Wing CC Travel 200000 200000
8400000 - Actvties and Encampments





Example 2: Unexpected Building Repair
In the third quarter of the year, the budget vs. actual report shows that due to an unexpected building repair, account number 8085000 is over budget by $500. The wing expects to spend another $500 in other facility expenditures before the end of the fiscal year. In order to maintain a zero balance budget, the wing must adjust the budget by moving $1000 from one or several expense account budgets to the budget for account 8085000. The FC determines that it has excess funds in 7820000 IT Expenses, 7813000 Internet Fees, and 8015000 Utilities. The budget will be revised by moving $500 from account 7820000, $250 from account 7813000 and $250 from account 8015000.  

To revise the budget for the third quarter in QuickBooks, go to Company, Planning and Budgeting, Set Up Budgets. The last budget entered in QuickBooks will open. On the current class, choose the wing class used to enter the Wing’s budget. The Wing’s budget as entered will open just as explained. 

Highlight the first account to be adjusted 8085000. In the last month of the third quarter, Jun13, enter the increase to the budget of $1000. Highlight the other three accounts and in the June13 column enter the decrease to the accounts by recording negative amounts as shown below. Click on save in the bottom right corner. The budget has now been revised to a zero balance for the third quarter as required by CAPR 173-1. 
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Budget
[F¥2012-13 - Proft & Loss by Account and Class. ~

Current Class

[Checking Accts:Wing Chec...

Aecount
7520000 - Professional Services
7600000 - Mission Expenses
763500 - Other Mission Expenses
7696000 - Corporate Vehice el 3,056.00 3056.00
7697000 - Corporate A/C Fuel 1,000.00 1,000.00
7700000 - Sppies
7700100 - Supplies. 1,535.00 1,535.00
7701000 - Cost of Sales
7730000 - Equpment Purchases
7735000 - Eqipment
7745000  Commurication Equpment
7800000 - Telephone & Communications
7810000 - Telephone & Communications
|_7s3000 mmtemetrees |0 soool L
7520000 - T Expenses 500.00 1,000.00
7900000 - Postage and Sipping 7500 57500
8000000 - Ocaupancy Expenses
010000 -Rent 11600 11500
2015000  Utities 200000 225000
8016000 - Property Taxes
8020000 - Contrbuted Fac. &UtI
5085000 - Facies Exp. - Ot 100000
5100000 - Maintenance Expenses
8110000 * A/C Maintenance
8120000 - Vehide Maitenance
8121000 -EqupmentLeases
8123000 - Other Equpment Maintenance
5230000 - Dues & Pubicatons:
8310000 - Travel
8312000 - Travel
8313000 - Wing CC Travel 200000 200000
8400000 - Actvties and Encampments
8475000 - Cadet Actvites
8475010 - Encampment
8475020 - Winter Srvival Traning
5475030 - Drug Demend Reducton
8475040 * Glider Fiights Expense
8475045 *Scotand Trp
8475050 - O-Rides Member Arcraft
8475055 - Cadet Actvites Ep
8475060 *TACE
8476000 - Seior Activies
47010515

Copy Adross | _ AduustRon Amounts o





Example 3: Unexpected large unrestricted donation
In the fourth quarter of the year, the Wing receives an unexpected large unrestricted donation of $10,000. The FC approves to spend $2000 on some needed communications equipment and to keep the remaining balance of $8000 in budgeted reserves for next fiscal year.  These revisions to the budget must be posted in QuickBooks to the three accounts affected. To revise the budget in QuickBooks, go to Company, Planning and Budgeting, Set Up Budgets. The last budget entered in QuickBooks will open. On the current class, choose the wing class used to enter the Wing’s original budget for the current fiscal year. The Wing’s budget as entered will open. Highlight the income account 5412011. In the Sep13 column, the last month of the quarter of the change in the budget, enter the $10,000 increase to the budget for account 5412011 as shown below.
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Budget

[F¥2012-13 - Proft & Loss by Account and Class. ~

Current Class

[Checking Accts:Wing Chec...

Account

5224206 - Scotiand Trp

5224300 - Combined SR & Cadet Activites:
5224301 - Actwity 1
5224302  Actwity 2

5225200 - Fight Actiities/Member Fiying
5225201 - A/C Minor Mx.
5225202 - A/C Fuel
5225203 - Miscelaneous

5235000 - Other Mission Income:

5240000 - Fundraising Income.

5240100 - Wreaths Across America

5240200 - Raffle Income.

5240300 - Other Fundraising Income:

5310000 - Revenue from Dues:
5310010 - Member Dues
5310011 - From NHQ
5310012 - From Members
5342000 - Contributions - From NHQ.
5400000 - Other Revenue and Gains
5410000 - Interest Income:
5412000 - Contrbutions.

5412010 - Contributions - Unrestricted

5412012  Contrbutions - Unrest, NonCash

5412020 - Contributions - Restrcted
5412021 - Contrbutions -Rest, Cash
5412022  Contrbutions - Rest. NonCash

5413000 - Non-Govt Conrb Fac & Utitie

5415000 - Miscelneous Income:

5415010 - Radio Order

5415025 - Unknown Uit Deposits
5415030 - Credit Card - Crecit
5415035 - Misc:

5415040 - Returned Check Charge

5416000 - Rental Income:

5419000 - Investment Income.

5419010 - Investment Income - Unrestricte
5419020 - Investment Income - Restricted

5420000 - Unrealized Market Gainfloss

5422000 - Gain/Loss on Sale of Securites:

5423000 - Gainfloss on Sale of Assets.

5424100 - Material & Supply Sales:

5424200

0,000





Then, scroll down to the expense accounts that need to be revised. Highlight each of the two expense accounts to be revised. In the Sep13 column, enter the increase of $2000 in account 7745000 Communication Equipment and the increase of $8000 in account 9399999 Budget Reserves, as shown below.
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Budget

[F¥2012-13 - Proft & Loss by Account and Class. ~

Current Class

[Checking Accts:Wing Chec...

Account

sa01010
01020
01030
s901040
5401050

9510050

9520050

9306000 - Unrelated Business Income Exp.
9306100 - Fundraising Expenses:
9306200 - Raffle Expenses.

9306300 - Lobbying Exp.

9401000 - Exp. with NHQ
- Membership Dues.
 Consolidated Minor Mx
~Property Assessments.
National Activites:
Miscellaneous.
9510000 - Expenses with Regions.
9510010
9510015 -
9510020
9510025 -
9510030 -
9510040 -
Website Hosting
9510055 -
9510060 -
9510090 -
9520000 - Expenses with Wings.
520010 -
9520015 -
9520020 -
9520025 -
9520030 -
9520040 -

Aicraft Maintenance:
Aircraft Fuel

Vehice Maintenance.
Vehice Fuel

Mission Relmbursements
‘Membership Dues.

Region Actities
Region Conference
Miscelaneous

Profidency Fiying
Aircraft Fuel

Vehice Maintenance.
Vehice Fuel

Mission Relmbursements
‘Membership Dues.

~Wing Conference
9520060 -
9520090 -
9530000 - Exp. with Urits Below
530010 -
5530015 -
9530020 -
9530025 -
9530030 -
9530040
9530050 -
9530060 -
9530070 -
9530090 -

Encampment
Miscellneous

Profidency Fiying
Aircraft Fuel

Vehice Maintenance.
Vehice Fuel

Mission Relmbursements
‘Membership Dues.

2,00000

2,00000

O o= 3 =





Example 4: Special Events & Activities
The wing budget may also be revised during the year to account for a special wing event or activity. For example the wing may decide during the year to host a wing conference, training, awards banquet, or special cadet activity that was not included in the original budget. The projected income and expenses associated with the event or activity should be posted to the wing’s budget by account as outlined above.  It is important to note that any revision to the wing’s budget should be balanced. The net income in the budget column of the budget vs. actual report should be zero after posting the initial wing budget and any revisions to the wing budget.  
Revising Unit Budgets

The same procedure is used to revise the unit budgets posted in QuickBooks. When the unit FC reviews the quarterly budget vs. actual report provided by the wing, they may submit necessary revisions to wing for posting. The wing should post the revisions to the unit’s budget in QuickBooks by going to Company, Planning and Budgeting, Set Up Budgets. The last budget entered in QuickBooks will open. On the current class, choose the unit’s class (see below). The Unit’s budget as entered will open. Enter the changes to the account budget in the last month of the quarter the change in the budget occurred and click save. Again it is important to note that just as with the wing budget, any revisions to a unit budget should be balanced. The net income in the budget column of the budget vs. actual report should be zero after posting an initial unit budget and any revisions to a unit budget.
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Budget
[F¥2012-13 - Proft & Loss by Account and Class. ~

5224203 - Armen Academy.
5224204 - Honor Guard Academy
5224205 - Misc Cadet Actvities Income:
5224206 - Scotend Trp

5224300 - Combined SR & Cadet Actities:
5224301 - Actvity 1
5224302 - Actvity 2.

- Fght Actvises/Menber Fiying
5225201 AfC inor Mx
5225202 - Al Fuel
5225203 - iscelancous.

5235000 - Other Mission Income

5240000 - Funcrasing Income

5240100 - Wreaths Across America

5240200 -Raffle Income:

5240300 - Other Fundraising Income:

5310000 - Revenue from Dues.

5310010 - Menber Dues.
5310011 - From NHQ
5310012 - From Members.

5342000 - Contributons -From HQ

5400000 - Other Revenue and Gans

5410000 - Interest Income:

5412000 - Contributons
5412010 - Contributions -Unvestricted

5412011 - Contributons -Uvest. Cash
5412012 - Contributons -Unvest. NonCash
5412020 - Contributions -Restrited
5412021 - Contributons -Rest. Cash
5412022 - Contributons -Rest. NonCash

5413000 - Non-Govt Contrb Fac & Ut

5415000 - iscelanous Income
5415010 *Rado Order
5415025 - Unknown Unit Deposits
5415030 - Credit Card - redit
5415035 - Misc
5415040 - Retuned Check Charge

5416000 - Rental Income:

5419000 - Investment Income
5419010 - Investment Income - Urrestricte
5419020 - Investment Income - Restricted

5420000 - Unreazed Merket Gainfoss.

5422000 - GinlLosson Sale o Secuites
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