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DELIBERATE RISK ASSESSMENT I

Conducting a risk assessment is a fundamental step
in ensuring the safety, efficiency, and resilience of
Civil Air Patrol. It allows our members to proactively
identify potential hazards, evaluate the likelihood
and impact of those risks, and implement

measures to mitigate them before they lead to “In the Civil Air
incidents. This process not only protects people, Patrol risk
assets, and the environment but also supports manaaement
compliance with legal and regulatory requirements. ton T et

By systematically analyzing risks, Civil Air Patrol can
prioritize our resources more effectively and make
informed decisions that enhance overall operational
integrity.

Beyond compliance and prevention, risk
assessments foster a proactive safety culture of | i
awareness and accountability. When members at T
all levels are involved in recognizing and addressing
risks, it encourages open communication and ‘
continuous improvement. This proactive mindset precision.
helps us adapt to change, respond swiftly to

emerging threats, and builds trust within our

organization. Ultimately, a well-executed risk

assessment is not just a safety tool—it's a

strategic asset that supports long-term success

and sustainability and fosters a positive safety

culture.




THE BASICS OF A CAPF 160 I

The CAPF 160, Deliberate Risk Assessment, is a vital tool for evaluating risk with every Civil Air Patrol
activity. Involving both cadets and adult leaders ensures we draw from a wide range of experiences
to identify hazards and apply effective controls. Since each member's risk tolerance varies (the risk
profile of a cadet is different from that of an adult member), collaboration helps us align as a team
and build a shared commitment to safety and mission success.

Event
Description:

Hazard
Identification:

Initial Risk Level

Control
Measures

Implementation
Plan

Residual Risk
Level

Approval and
Review

Feedback and
Lessons Learned

Ensure the event, mission, or task being
assessed is clearly described, including relevant
details and objectives.

Check for a comprehensive list of potential
hazards associated with each sub-task or

ctep, “By thoroughly

examining these

Evaluate the initial risk level assigned to each elements, you can

hazard before any controls are implemented. ensure the risk

assessment is
robust,

comprehensive, and

Review the proposed control measures to
mitigate identified risks. These should be

practical, effective, and clearly defined. o
effective in

mitigating risks.”

Verify the plan for implementing control
measures, including who is responsible and
how the measures will be executed.

Assess the residual risk level after control
measures are applied. This should be
significantly lower than the initial risk level.

Ensure the risk assessment has been
reviewed and approved by the appropriate
authority. Look for any additional comments
or feedback from the approver.

Check fFor sections that capture feedback
and lessons learned from previous
assessments or ongoing activities.



HAZARD IDENTIFICATION

Examples below: This is not an all-inclusive list; your activity will have various site, equipment, and
personal hazards to assess. These are just common ones that will likely apply to your activity to
consider.

ENVIRONMENTAL HAZARDS

e Weather (Precautions needed such as
dehydration, proper uniform or clothing,
adjustment of schedule during peak heat or cold,
hot and cold injuries, sunburn, etc.).

e Environmental Hazards (animals/insects, etc.)

« Environmental Emergency (Natural disasters, fire,
tornado, earthquake, snowstorm, etc.)

“Assessing physical
hazards isn’t just
about spotting
danger, it's about
staying ahead of it.
Every observation,

every precaution, Is

7 step toward a
PHYSICAL HAZARDS . t, 1’ ﬂ” '
sajer environmenc

e Transportation (driving or flying, to and from for everyone.”

the activity and during the activity, backing up
vehicles, etc.)

 Slips, Trips, and Falls (STF) (Uneven walking
surfaces, stairs, housekeeping, etc.)

e Supervision (Utilizing ratios, focus on
downtimes, cadet protection training, general
CAPR 60-2 adherence)

e Accountability/Missing Person

o Physical Fitness Training

« Walking/Marching on Roadways

o Leadership Reaction Course (HAA needed,
helmet use, hygiene, etc.)

o Rappelling Tower (HAA needed, proper PPE)

e« Swimming

e Team Leadership Problems

e Team Sports

e Shooting Sports (HAA needed)




HAZARD IDENTIFICATION
HEALTH AND HYGIENE HAZARDS

Illness (e.g., covid, flu, measles, camp crud)
Rest/Recovery Breaks

Dehydration (focus area for activities)
Sleeping/Showering for Adult Leaders and
Cadets aged 18 or older

Member Specific Allergies (peanut, wheat, etc.
The big one here is to look at what allergies are
expected and to add them into your risk
assessment process)

Medication Management (CAPP 79-10 and proper
storage)

Food Preparation (Foodborne illness, allergies,
accommodations, expired foods, etc.)
Electrical, Burn, & Cutting Hazards
Cleaning/Sanitation (chemical exposure,
experience level)

Noise Hazards

Housing/Barracks/Tent Safety

Behavioral Issues (stress, anxiety, fatigue,
harassment, bullying, boundary concerns, hazing,
violence, etc.)

Nondisclosure of Preexisting Conditions

ORGANIZATIONAL HAZARDS

Lack of setting expectations for behavior,
conduct, or tasks

Poor Communication

Inadequate Training (Required Staff Training,
Flight Line Marshaling, Cadet Protection, etc.)
Not Following Regulations

“Some hazards
may be invisible,
but their impact is
not. Vigilant
assessment is the
first line of defense
In protecting our
well-being and

preserving mission

readiness."




CALL TO ACT |

The Civil Air Patrol exemplifies the principles of risk management by integrating them into every mission,
activity, and decision-making process. This commitment reflects a deep-rooted belief that safety is not just
arequirement —it's a shared responsibility and a core value. By fostering a culture where open
communication, accountability, and continuous learning are encouraged, CAP empowers both cadets and
adult leaders to actively participate in identifying and mitigating risk.

Tools like the CAPF 160 support this collaborative approach, ensuring that every voice contributes to safe
and healthy outcomes. As we continue to grow and serve, let us reaffirm our dedication to this positive
safety culture by embracing risk management not as a task, but as a mindset — one that protects our
people, strengthens our missions, and upholds the integrity of our organization. Now is the time for every
member to lead by example, engage in the process, and champion safety and health in all we do.

Contact: safety@capnhq.gov with questions or concerns.
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