Approved: 14 Jan 2022
HEADQUARTERS SOUTH DAKOTA WING
CIVIL AIR PATROL
United States Air Force Auxiliary
4275 Airport Road, Suite A
Rapid City, South Dakota 57703

13 January 2022
MEMORANDUM FOR SQUADRON COMMANDERS AND WING STAFF
FROM: CC
SUBJECT: Phase I Precautions
The COVID numbers for South Dakota have gone up for several days in a row, past the level at which
national criteria require us to return to Phase I precautions. Most other CAP wings have also returned to
Phase I, or will soon. We need to make a good-faith effort to comply and focus on the things we CAN do
at Phase I, rather than those we cannot do.
1. The attached plan applies to all SD Wing Civil Air Patrol activities. Examples include: Squadron
Meetings, Flight Training, sUAS training, ES Training, Professional Development Training, and any
routine vehicle or aircraft maintenance. Movement of aircraft and vehicles are authorized but are
limited to within the state of SD borders, unless authorized by the Wing Commander. Corporate
Mission are allowed as long as any non-CAP passengers follow the same safety procedures found in
this document. Cadet O-Rides are authorized for Phase 1, with precautions.
2. If any squadron member reports any COVID symptoms or diagnosis to the Squadron Commander,
that report must be passed to the Wing Commander, Vice Commander, Chief of Staff, Health Services
Officer, and Director of Safety within 24 hours. Until otherwise directed, that Squadron will not hold
any in-person CAP meetings or other CAP activities.
3. The attached plan describes requirements and procedures for operation at phase I. They are similar
to our Phase I operation a year ago. All command staff shall make a good-faith effort to comply with
the plan requirements. All members are expected to comply with the requirements, both to keep
themselves safe and to avoid accidental transmission of COVID-19 to others.
4. It is possible, on a case-by-case basis, to apply for Exceptions (waivers) to Phase I requirements, if
adequate safety precautions are proposed. This could include Wing Conference if we are still at Phase
I by that time, the wing cadet competition, and even proposed weekend squadron activities. Lead time
is necessary for such waiver requests, so provide as much lead time as possible through command
channels.
5. All waivers regarding Cadet & Senior promotions and Professional Develop progression by NHQ
remain in effect until revoked by NHQ.
The Centers for Disease Control (CDC) website on how to select, properly wear, and store masks can be
found at:
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html

Some East Coast states may see new omicron cases peak in the coming week, but the Midwest is still
facing a surge that could easily last until late January or early February. As a result, we need to plan for at
least the next 3-4 weeks at Phase I. I hope that after that, we will be able to return to Phase II and
eventually Phase III. Remember that a change back to Phase II will require a two-week average case rate
of 50 cases per 100,000 or less, a .95 transmission rate or less, and a two-week downward trend. You can
watch the numbers with me at: covidactnow.org
As I said above, while we are at Phase I, we need to focus on what we CAN do. We CAN do almost
everything we are used to doing in SDWG, but with more strict precautions to protect our own members,
families, and members of the community.

COL MICHAEL MAREK, CAP
Commander

Post-COVID-19 Remobilization of the Membership Plan
Phase I: Resuming Regularly Scheduled Meetings (limited local meetings)

SDWG
Completed 15 January 2021
Updated 12 January 2022
Template Updated 8 June-2020

This plan has been developed for ____South Dakota_____ Wing, using the template provided by the Civil Air Patrol National
Headquarters to enter Phase I.
Additional staffing and resources have been coordinated with _ (n/a)_, to cover gaps in this wing’s available resources.
NOTE: Deviations from the template are authorized, but should be coordinated by contacting the COVID-19 Planning Team at COVID19Plans@capnhq.gov.
Plan Coordinator and Point of Contact: Col Michael Marek
Primary Phone:
Primary Email: Mchael.Marek@SDWG.CAP.GOV
Narrative Summary of Coordination and Events To-Date in _SD_ Wing:
_________(Complete below, and on additional pages as-needed.)__________
•

South Dakota Wing first began Phase II on 1 February 2021. Phase III was implemented 11 May, but the wing returned to
Phase II on 17 September 2021, and has been there since.

•

Following the 2021 December holidays, state COVID numbers rose high enough to trigger a wing return to Phase I.

•

This Phase I plan was initially approved in August of 2020 and updated in January of 2021. It has been updated 11 January
2022 to include the latest template and recent changes in guidance.

•

SDWG will revert to Phase I on 14 January 22 in accordance with this plan.

Phase I: Resuming Regularly Scheduled Meetings
Item#

Task

1.1.

Verify state government
guidance currently allows or
will allow gatherings on the
date proposed for resuming
meetings (Review of overall
directives in impacted state)
Hold meeting with between
Plan Coordinator and Health
Services Officer
Wing priorities for training
events should be coordinated

1.2.

1.2.1.

1.2.1.1. Check state and local health
guidance regarding gatherings
(Review of each jurisdiction
impacted by this plan)
1.2.1.2. Prepare information for
subordinate units on
temperature screening, health
education, and sanitation
1.2.2
Consult with Wing Legal
Officer about resuming
meetings

OPR/Assigned
Personnel
Lt Col Todd Epp,
Col Michael
Marek

Date
Tasked
23 Dec
2020

Suspense Date
Notes
Completed
1/11/2022
The SD governor has ordered that
no governmental restrictions are
permitted in SD at either the state
or local level. Businesses have the
option of requesting or requiring
precautions, but few do.

Lt Col Linda
Buechler, Col
Michael Marek
Lt Col Mike
Cassidy, Lt Col
Craig
Goodrich, Col
Michael Marek

23 Dec
2020
23 Dec
2020

1/11/2022

We will stay on schedule and adjust
as necessary to changes in COVID
status.

Lt Col Todd Epp,
Col Mike Beason

25 Dec
2020

1/11/2022

See 1.1.

Lt Col Linda
Buechler, Lt Col
Mark Huntington

23 Dec
2020

Lt Col Todd Epp,
Col Michael
Marek, Lt Col
Craig Goodrich,
Maj Ted Hinsley

25 Dec
2020

1/11/2022

Lt. Col. Epp believes there are no
major liability issues if we comply
with CDC, SDDOH, local
government, and CAP
guidelines/laws/ordinances.

1.2.3

Coordinate with Wing
Director of Safety

1.2.3.1 Verify proper risk planning
tools are available to units
1.2.3.2 Prepare to communicate with
subordinate units on Safetyrelated matters (see 1.7.
below)
1.2.4
Coordinate with Wing
Director of Cadet Programs
1.2.4.1 Prepare recommendations for
units regarding meeting
activities and alternatives to
maintain optimal distance
while at meetings
1.2.4.2 Prepare bullets for units to
incorporate when sending
messages to parents about the
resumption of meetings

Lt Col Mark
Huntington,
Col Michael
Marek
Lt Col Mark
Huntington,
Lt Col Mark
Huntington,

23 Dec
2020

1/11/2022

23 Dec
2020
23 Dec
2020

1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

The wing director of safety is also a
member of the Health Services
Advisory Team at NHQ.

1/11/2022

Phase I: Resuming Regularly Scheduled Meetings (Continued)
Item#

Task

1.3.

Have subordinate unit
commanders verify that local
governments do not have
more restrictive socialdistancing

OPR/Assigned
Personnel
Lt Col Todd Epp,
unit commanders,
Col Michael
Marek

Date
Tasked
25 Dec
2020

Suspense Date
Notes
Completed
1/11/2022
See 1.1.

1.4.

1.4.1.

1.4.2.

1.4.3.

1.5.

1.6.

1.7.

1.7.1.

guidelines than those at the
state level
Send copy of planning
documents to the CAP
COVID-19 Planning Team at
COVID19Plans@capnhq.gov, and
copy the Region CC to
reinstate meetings.
Briefly describe/ summarize
previous coordination
accomplished
Verify no jurisdictional
restrictions are in place from
State or Local Governments
Set date to resume meetings;
this is also the start of Phase
II.
Receive approval from the
CAP COVID-19 Planning
Team to reinstate meetings.
Plan for one-week lead time.
Publish the date that meetings
may resume to subordinate
units
Task Wing Director of Safety
to communicate the following
to subordinate units
Units will review CAPFs 160,
160S, and 160HL to be sure
COVID-19 risks are
considered and mitigated

No request to “reinstate meetings.”

Col Michael
Marek

23 Dec
2020

1/11/2022

NA

23 Dec
2020

1/11/2022

Lt Col Todd Epp

25 Dec
2020

1/11/2022

Col Michael
Marek

23 Dec
2020

Unknown

Col Michael
Marek

23 Dec
2020

Pending

Col Michael
Marek

23 Dec
2020

1/11/2022

Lt Col Mark
Huntington,

23 Dec
2020

1/11/2022

Lt Col Mark
Huntington,

23 Dec
2020

1/11/2022

See 1.1.

N/A. Meetings have not been
suspended.

1.7.2. Unit Safety Officers will
emphasize continued use of
face coverings, and hand
sanitizer, as well as social
distancing, hand washing and
surface cleaning/disinfection
1.8.
Task Wing Health Service
Officer to communicate the
following to subordinate
units:

Lt Col Mark
Huntington,

23 Dec
2020

1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Lt Col Buechler will reach out to the
Squadrons after Phase 1 is
approved.

Phase I: Resuming Regularly Scheduled Meetings (Continued)
Item#

Task

1.8.1. Units will ensure no members
or guests with a temperature of
100.4 or greater are admitted (a
temperature at or above
100.4°F is the CDC recognized
point where there is a fever).
Units may require members to
take their temperature at home
or may screen with no-touch
thermometers prior to entry.
1.8.2. Educate members on their
stratified level of risk (i.e.,
Low-risk vs. High-risk)
1.8.3. Units perform all appropriate
public health measures (e.g.,
social distancing, surface
cleaning/disinfection, face
coverings, hand sanitizer, at-

OPR/Assigned
Personnel
Lt Col Linda
Buechler

Date
Tasked
23 Dec
2020

Suspense Date
Notes
Completed
1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Discussion of risk is ongoing in the
wing.

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Particular emphasis to be placed on
mask wear and social distancing
indoors.

1.8.4

1.9.

1.9.1.

1.9.2.

1.10.

1.10..1
1.10.2.

1.10.3.

home temperature check or notouch temperature check prior
to entry and routine symptom
checks)
Units will ensure no more than
10 members are together at
gatherings.
Task Wing Director of Cadet
Programs to communicate the
following to subordinate units:
Units identify ways to
meaningfully engage and fully
participate in meetings without
formations, drill, or other
close-distance activities
Units draft a local message to
parents to inform them about
what CAP is doing to keep
Cadets safe while they
participate
Task Wing Director of
Operations to communication
the following to subordinate
units.
Identify flight operations
permitted during Phase I
Identify requirements
(Currency, etc) for senior
members
Identify requirements for
cadets that have earned their
Private Pilot's License to return
to flying

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

Lt Col Linda
Buechler

23 Dec
2020

1/11/2022

See message below

Lt Col Mike
Cassidy

23 Dec
2020

1/11/2022

Email will be sent from SD Wing
DO or CC on changes to COVID
Phase status.

Lt Col Mike
Cassidy
Lt Col Mike
Cassidy

23 Dec
2020
23 Dec
2020

1/11/2022

Lt Col Mike
Cassidy

23 Dec
2020

1/11/2022

Reference the CAP COVID
Information Center.
Currency will be maintained as
appropriate and concerns will be
sent to mike.cassidy@sdwg.cap.gov
Cadets will follow guidance on the
CAP COVID Information Center.
No additional

1/11/2022

1.10.4. Identify requirements for
cadets training to earn their
Private Pilot's License

Lt Col Mike
Cassidy

23 Dec
2020

1/11/2022

Identify cleaning standards for Lt Col Mike
1.10.5. aircraft and vehicles before and Cassidy
after use

23 Dec
2020

1/11/2022

requirements/restrictions will be in
place.
One cadet is training for private
pilot’s license and new solo
scholarships will be opened for
applications soon.
Follow guidance on CAP COVID
Information Center. No additional
requirements/restrictions will be in
place.

To the Pilots:
Refer to the COVID Information Center for current CAP restrictions by Phase:
https://www.gocivilairpatrol.com/covid-19-information-cena
Memo - Orientation Flights authorized:
https://www.gocivilairpatrol.com/media/cms/Cadet_Orientation_Flight_Memo_29SEP_15989727C6C0B.pdf
Memo - Flight Training authorized:
https://www.gocivilairpatrol.com/media/cms/29_September_CAP_CC_Memo__Extension_3CF4BD4B0C0F9.pdf
Pilots will need to review proper aircraft cleaning procedures. Please reference the NHQ posting here:
https://www.gocivilairpatrol.com/members/cap-national-hq/logistics-mission-resources/aircraft-management/hot-news/covid-19aircraft-care
Also please touch base with SD Wing Maintenance Officer, Lt Col Justin Johnson, on any questions regarding sanitizing the aircraft.
Please contact the SD Wing DO Lt Col Mike Cassidy or SD Wing Stan/Eval Officer Maj EW Filler with any questions.

Memorandum for the Record to Squadron Commanders and Wing Staff from SD Wing Commander:
The COVID numbers for South Dakota have gone up for several days in a row, past the level at which national criteria
require us to return to Phase I precautions. Most other CAP wings have also returned to Phase I, or will soon. We need to
make a good-faith effort to comply and focus on the things we CAN do at Phase I, rather than those we cannot do.
1. This plan applies to all SD Wing Civil Air Patrol activities. Examples include: Squadron Meetings, Flight
Training, sUAS training, ES Training, Professional Development Training, and any routine vehicle or aircraft
maintenance. Movement of aircraft and vehicles are authorized but are limited to within the state of SD borders,
unless authorized by the Wing Commander. Corporate Mission are allowed as long as any non-CAP passengers
follow the same safety procedures found in this document. Cadet O-Rides are authorized for Phase 1, with
precautions.
2. If any squadron member reports any COVID symptoms or diagnosis to the Squadron Commander, that report must
be passed to the Wing Commander, Vice Commander, Chief of Staff, Health Services Officer, and Director of
Safety within 24 hours. Until otherwise directed, that Squadron will not hold any in-person CAP meetings or other
CAP activities.
3. The attached plan describes requirements and procedures for operation at phase I. They are similar to our Phase I
operation a year ago. All command staff shall make a good-faith effort to comply with the plan requirements. All
members are expected to comply with the requirements, both to keep themselves safe and to avoid accidental
transmission of COVID-19 to others.
4. It is possible, on a case-by-case to apply for Exceptions (waivers) to Phase I requirements, if adequate safety
precautions are proposed. This could include Wing Conference if we are still at Phase I by that time, the wing
cadet competition, and even proposed weekend squadron activities. Lead time is necessary for such waiver
requests, so provide as much lead time as possible through command channels.
5. All waivers regarding Cadet & Senior promotions and Professional Develop progression by NHQ remain in effect
until revoked by NHQ.
The Centers for Disease Control (CDC) website on how to select, properly wear, and store masks can be found at:
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html

Some East Coast states may see new omicron cases peak this week, but the Midwest is still facing a surge that could
easily last until late January or early February. As a result, we need to plan for at least the next 3-4 weeks. I hope that
after that, we will be able to return to Phase II and eventually Phase III. Remember that a change back to Phase II will
require a two-week average case rate of 50 cases per 100,000 or less, a .95 transmission rate or less, and a two-week
downward trend. You can watch the numbers with me at covidactnow.org.
As I said above, while we are at Phase I, we need to focus on what we CAN do. We CAN do almost everything we are
used to doing in SDWG, but with more strict precautions to protect our own members, families, and members of the
community.

Col Michael Marek
SDWG Commander

Seven-day average as of 12 January 2022

Seven-day average as of 12 January 2022

SDWG PPT presentation about Phase I

