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 26 January 2026 
 
MEMORANDUM FOR ALL COMMANDERS 
 
FROM:   CAP/CC 
 
SUBJECT:   Annual Safety Risk Management Day and Safety Focus Areas for 2026 
 
1.  Our “Ownership” initiative continues to exceed expectations, and your commitment to 
safety has been a major contributor to that success. Thank you for being default aggressive in 
this important focus area! Now, as 2026 becomes our “Year of Building Ownership,” we have an 
opportunity to build on the strong foundation established last year and further elevate our 
progress. Throughout this memo, several leadership concepts from the Extreme Ownership 
framework are underlined for emphasis; I encourage you to reflect on how these principles 
enhance our safety culture and daily operations. You can review the webinars in Absorb to 
refresh your knowledge of Extreme Ownership. Your efforts in 2025 delivered measurable 
improvements, and this year’s Safety Focus Areas build on that momentum to further 
strengthen the well-being of our people and the effectiveness of our missions. 
 
2.  Civil Air Patrol will emphasize the following Safety Focus Areas in FY26: 
 
 a.  Make Your Safety Focus Year-Round: Safety is most effective when it is continuous, not 
episodic. While CAPR 160-- 1 requires units to complete their annual Safety Risk Management 
(SRM) Day by 31 March 2026, long-term safety performance is driven by regular discussions 
and reinforcement. I encourage commanders at every level to weave these focus areas into 
routine conversations and activities, so our members see that safety is a constant priority and 
that we avoid unnecessary risk wherever possible.  
 
 b.  People First: Decentralized command emphasizes that we all lead and understand not 
just the what but the why. When our members understand why a safety practice matters, they 
naturally take greater ownership in doing it correctly and responsibly. A strong people-centered 
approach is essential to building the positive safety culture we strive for. Leaders are encouraged 
to engage their teams openly, explain the purpose behind safety measures, and model the 
culture that keeps our members safe and protects our equipment. 
 
 c. Aircraft Operations Discipline: Echelon Front taught us that discipline equals freedom. 
Inconsistent application of CRM/TEM principles—especially during high-workload or time-
compressed operations—remains a leading contributor to preventable ground incidents and in-
flight errors. Strengthening discipline reduces hazards and preserves fleet readiness. Aircrew 
leaders should reinforce CRM/TEM habits, encourage thorough reporting, and cultivate an 
environment where disciplined operations are the norm. 



 
 d. Preexisting Conditions: In the Year of Ownership, we learned about the importance of 
humility and checking our ego. An honest assessment of your capabilities is critical. Members 
sometimes hesitate to disclose medical conditions out of concerns that they may be excluded, 
which has led to preventable emergencies and activity disruptions. Early disclosure allows staff 
to plan appropriate accommodations and keep everyone safe. Commanders can help by 
normalizing advance disclosure, reassuring members about its purpose, and fostering a climate 
where sharing health information is viewed as responsible, not restrictive. Self-assess and 
choose wisely when you participate! 
 
 e. Preparing for Natural Disasters and Weather Events: Weather disruptions and natural 
hazards affected activities throughout 2025, demonstrating the need for deliberate pre-
planning. Reviewing historical conditions—wind, precipitation, wildfire risk, outages, and travel 
impacts—significantly reduces risk. Leaders are encouraged to incorporate environmental risk 
reviews early in their planning process to ensure safe, resilient activities. 
 
 f. Dehydration: This is another area where discipline equals freedom. Dehydration remains 
one of our most common and preventable medical risks, particularly during cadet activities and 
field events. You can’t participate if you're ill and dehydrated. Clear, shared expectations reduce 
incidents and support participant well-being. Event leaders should include hydration plans in 
pre-activity briefings, integrate reminders throughout the event, and make hydration a visible 
and routine part of operations. 
 
 g. Embracing a Positive Reporting Culture: CAP’s safety performance depends on open 
reporting of hazards, near-misses, and lessons learned. A healthy reporting culture strengthens 
our Safety Management System and enables proactive prevention. I encourage leaders to 
promote reporting as a positive action, respond constructively, and ensure members feel 
comfortable sharing concerns without hesitation.  
 
3. The 2026 Risk Management Day presentations and resources are available at the link below. 
These PowerPoints and handouts are designed to support your unit’s 2026 SRM Day, which must 
be completed and logged by 31 March in accordance with CAPR 160-1, 5.2.1.4: 2026 Safety Risk 
Management Resources 
 
4. Protecting our members and safeguarding our assets are foundational to CAP’s mission 
success. We need leaders at all levels, and by extension everyone, to practice extreme 
ownership in these areas. Your leadership ensures that we remain ready, reliable, and credible 
in everything we do. By focusing on these areas throughout the year, we strengthen our 
organization, honor our responsibility to those we lead, and uphold the reputation and legacy 
entrusted to us. Remember, “implementation is everything—without action, problems will not 
get solved.”  
 
 
         

REGENA M. AYE, Major General, CAP 
National Commander 

https://www.gocivilairpatrol.com/members/cap-national-hq/safety/safety-focus-areas-and-resources
https://www.gocivilairpatrol.com/members/cap-national-hq/safety/safety-focus-areas-and-resources
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HQ CAP CV/XO/CCC/COO/COA/AE/CP/DO/LG/SE/MAC HQ CAP-USAF CC/CV/CD/XO/DO/LG/SE 
CAP Region and Wing CC/CV/CS/AE/CP/DO/LG/PA/SE 
 


