Encampment Senior Staff Honor Agreement

I understand and will uphold the mission, vision, and philosophy of encampment.

Mission: The purpose of the cadet encampment is for cadets to develop leadership skills, investigate the aerospace
sciences and related careers, commit to a habit of regular exercise, and solidify their moral character.

Vision: The vision for the cadet encampment is “an immersion into the full challenges and opportunities of cadet life.”

Philosophy: Encampment presents the five key traits of cadet life — the uniform, aerospace themes, opportunities to lead,
challenge, and fun (ref: CAPR 60-1, chapter 1) —in an intensive environment that moves cadets beyond their normal
comfort zones for personal growth.

I will perform the duties of my position with the CAP Core Values (integrity, respect, excellence, volunteer
service) at the forefront of everything | do:

The protection of our students and cadre including their safety, health, and overall well-being will be my
number one priority.

I willimmediately stop any unsafe situation. Everyone is a safety officer!

| will prioritize the health/well being of the cadets entrusted to my care.

o | will give my cadets adequate time to use the bathroom.

o lwill not keep a cadet who has a health concern from seeking treatment from health services.

o Iwill work with health services to make sure my cadets have adequate time to take their medication.

| will encourage the cadre | work with to utilize appropriate intensity and intervene in situations where intensity may

be moving toward crossing the line

| will report cadet protection issues to the Commander/Activity Director directly while keeping my chain of command

in the loop if possible.

o | will speak up and share information that could be helpful in problem solving an issue in this area (see something,
say something, do something).

| will keep my desk/office and room clean and free of safety hazards

I will communicate appropriately and in a way that is constructive with the cadre | work with and my senior staff

SuUpervisors.

I will display a high level of self-discipline, military bearing, and military customs and courtesies in front of
all encampment students and when working with cadre and senior staff in a professional setting.

I will take care of myself and set the example to students and cadre by eating meals, taking bathroom and
rest breaks, getting adequate sleep, addressing health/medical issues, and asking For help when I need it.

I will strive to focus on the job at hand which often needs my undivided attention. I will limit usage of cell
phones, laptops and other electronic devices for personal matters when | have a break away from the
students or when | am off duty.

Signed: Date:

Printed Name:

Commander Signature: Date:




