SCHEDULE

Welcome 8:00-9:00 Curt

DCPs : 9:00-10:15 Ned (Curt sets-up #18-19)
Support Programs 10:30-11:30 Curt

Lunch

Supporting Squadrons 1:00 - 2:00 Ned. (Curt set-up #43)
Special Topics 2:00-3:00 Curt & Ned

Activities Il - Part A 3:00-4:00 Ned

Activities Ill — Part B 4:00—4:45 Curt

Wrap-Up & Conclude 4:45-5:00 Curt




CIVIL AIR PATROL

Welcome Brief







WELCOME BRIEF

GOALS
Cadet Programs Officers prepared to administer a wing-level Cadet Program

Promote greater collegiality among DCPs and the National Cadet Team

OBJECTIVES
By participating in the course’'s briefings and discussions, each participant will:
1. Demonstrate a comprehensive awareness of the DCP’s responsibilities

2.




WELCOME BRIEF

PRIORITY AUDIENCES
1.  Newly-appointed wing DCPs
2. Experienced wing & region DCPs

3. Graduates of TLC Intermediate (space available)

CLASS SIZE Minimum: 8 Maximum: 15

GRADUATION REQUIREMENT Active participation in 5 of 6 sessions

BENEFITS TO INDIVIDUAL PARF




WELCOM
COURSE OUTLINE E BRIEF

0. Welcome Brief

1. The Director of Cadet Programs
What are the habits of successful DCPs?

2. NHQ Support Programs
What resources does NHQ make available, and how do you
obtain and maximize them?

3. Supporting the Squadron




WELCOME BRIEF

COURSE FORMAT & DISCUSSION RULES

Informational briefing 50%

¥~ Our goal for the

look & feel of

Discussion of best practices our time together

& common challenges 50%

Generally hold questions until the end of the slide




INTRODUCTIONS

Who are you?

What do you do in CAP?

What do you do outside CAP?
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Director of Cadet Programs




KEY QUESTION:
What are the habits of successful DCPs?

SEMINAR OUTLINE
Leadership Traits

Suggest Organizational Structure

Supporting the Commander

Subject Matter Expertise




Leadership Traits

1. Big picture perspective
not just “working with cadets”
program manager vs. project officer
what is the SECAF looking for?

Maturity

ability to develop peer relationships with fellow SMs, parents
ability to lead when issue '




SUGGESTED STRUCTURE: Region or a Small Wing




L Whatare the

hat are the habits of Successful DCpg?

SUGGESTED STRUCTURE: Large Wing

Director

Asst.

Director “ (ADY) (ADY) Media (ADY) Group DCPs

Director (ADY)
Director (ADY)

Director (ADY)



Supporting the Commander

Eyes and ears, showing the flag
Squadron visits (more later)
Presence at major cadet events
Status of boss’s right arm garners
power, ability to influence

2. Policy & product review (NHQ down)

1.  Agenda items for national meetings
2. Field testing, feedback on dra

4. Mediating parent / unit issues
1. Authority on national-level
standards
Service recovery and mediation

5. Cadet discipline
1.  Keep cadet discipline out of IG
channels when appropriate




Subject Matter Expertise
1. Authority on all cadet-related regulations, standards
2. Authority on suggested best practices

3. Skill in interpreting questions of policy and practice

... Answering the real question, not the asked question




Cadet Protection
1. Monitor CPP standards at all cadet activities

Review CPP plans / chaperone plans for all wing activities

2
3. Intervene on boundary concerns; back-brief commander
4

|dentifying significant problems warranting a leadership response
(remedial training, closer supervision) and making that happen




Safety & Risk Management

1. ldentifying hazards on cadet activities during planning cycle:

What could go wrong?

Ensuring local leaders are implementing safety controls at cadet
activities (clothing, equipment, pre-training, reporting, etc.)

Re-evaluating success or shortcomings of safety controls




SPECIAL DISCUSSION

Ratios

Cadet Officer School serves 120 cadets. By regulation, 2 seniors
are needed, and no more. The American Camp Association
requires a 10:1 ratio, as do the Young Marines.

Q: Do we need to adop




SPECIAL DISCUSSION

Repeat offenders

Boundary concerns are handled informally. A member could
rack-up multiple boundary concerns.

CDC POLICY GUIDE: Act on infractions of your organization’s CPP. If an




Financial Management
1. Developing / monitoring budget for cadet activities
2. Orientation fllght budgets (more details later)

3. CEAP execution (more details later)

4. Fundraising / in-kind support for cadet activities




Parents & Discipline

1.

2
3
4.
5

Speaking authoritatively about CAP policies and standards
Responding to parents’ concerns about local leaders
Redirecting questions to local leaders, when appropriate
Mediating dust-ups between parents and local leaders

"Service recovery” when parents / families have a bad experie




Missing Habits

What other habits of successful DCPs can you envision?

What did we leave out?
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NHQ Support Programs




KEY QUESTION:
What resources does NHQ make available, and how can

you obtain and maximize them?

SEMINAR OUTLINE: NHQ Support Programs
1. CP’'s Annual Cycle

2. Financial Support for Indivi




Q

Sept #1 month for cadet recruiting Winter NCSAs
QCUA begins 1 Sept Legislative Day
CAC term ends 30 Sept Cadet of the Year, SOM / SOD

CP's Annual Cycle

CAC term begins 1 Oct Arnold Air Society &

Cyber Patriot registration Silver Wings Conference
JLAB Academic Bowl registration

Winter NCSA applications High season for

RCLS & CHA finance requests encampments & NCSAs

Nov Summer NCSAs announced




_

ow do you Mmaximize NHQ's resources?













SNAPSHOT: CADET WINGS

3 Aug 19

Goal FY19 62 DISCUSSIONS

Maj Gen Smith on Aircrew
Completed 26 Professionalism
Did not complete 2 We should be imparting a mindset.

Are we?

Enrolled 29 (57 total)
In-processing 5




Financial Support

Curry Blues Voucher

* Expires 45 days
* 72% earn Curry, 72% redeem voucher
* Best practice: ABUs at entry, earn the Curry, receive help on blues

2. CEAP

* Financial best practices (letter, 2016)
* Management by encampmen




CEAP 2020?

Current process is manual

Two-steps for Mom
Labor-intensive for changes

Alternative?




Financial Support

4. Cadet Honor Academy (Funding)
. Eligibility
* Process
* Tracking

5. Region Cad




 Howdoyoun

ow —
do you Maximize NHQ's resources?

Award Programs: timelines & processes
Cadet of the Year
AFSA Cadet NCO of the Year
Squadron of Merit
Squadron of Distinction

Quality Cadet Unit Award







Communications
Website
Cadet Blog
Facebook, etc.
Proving Grounds
Toll-Free Number

“News & Innovations”




 Howdoyoun

ow —
do you Maximize NHQ's resources?

Taking Stock: Feedback to NHQ

1. Are we providing the right support to
Individual cadets
Squadrons

Wings

2. How much “stuff” is too much?
At what poi X
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SEMINAR Supporting the Squadrons

3




_ Howshouidpep NN

ow should DCps support the squadrons?

KEY QUESTION: How should DCPs support squadrons?

SEMINAR OUTLINE
1. Training

2. Evaluation: Squadron Visits

3. Management Tools



H
ow should DCps support the squadrons?

Training

1. Begins with training because 90% of the cadet program'’s success

stands upon the cadets having well-trained adult leaders
1. Youth Development Professional

2. Knowledge of and fidelity to CAP program standards

3. Knowledge of and fidelity to good pedagogy (need both)

Outreach to new CCs, DCCs

1.  Understand the job?

2. What challenges are you facing?

3. Point toward self-help solutions; increase awareness of resources
4. Available on-call

TLC Basic & |




H
ow should DCps support the squadrons?

Evaluation: Squadron Visits
1. Site visit
Representing the wing commander

2.
3. Collegial by self, staff, or trusted experts
4,

Have a checklist
1.  Look-and-feel
Quality of meeting's activities, hands-on
Senior / cadet relations
Availability for technical questions, mentoring with
Share i




_ Howshouidpep SN

ow should DCps support the squadrons?

Management Tools

1. QCUA

2. Commander's Dashboard
3. eServices Reports

eServices




SPECIAL DISCUSSION

OUR MODEL SINCE 1964
Weekly attendance

Self-study of aerospace, leadership texts

Ranking-up




_ Howshouidpep SN

ow should DCps support the squadrons?

Homework

Think about a particular situation you encountered that
challenged you as a Cadet Programs Officer.
Summarize the facts of the case in 150 words or less.
Identify 1to 3 lessons learned.

NHQ provides ex
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SEMINAR ¢ o cial Topi

4




KEY QUESTION: What have you learned from your experience?

SEMINAR OUTLINE
1. Each student summarizes a situation

What was the lesson learned?

2
3. NHQ case studies
4 .

Student case




The Late Arrival

A cadet’s religious practices prohibit him from doing CAP training on Saturday, the
day encampment begins. The cadet is able to arrive for encampment at dusk, 7pm.
Local leaders rebuffed the family’s request for an accommodation on the grounds that
(1) the cadet would miss critical moments of encampment, and (2) the staff would
face an undue burden for having to check-in a cadet separately.

Lessons Learned:

1. Unfair, per our nondiscrimination policy. Religious worship is a protected activity,

so CAP must make “reasonable accommodations” for the family. Showing up a
few hours late to a week-long program is reasonable. Having bed linens and some




The Silent Treatment

A cadet was succeeding in CAP and the mom had a great relationship with the local
leaders. The family relocated and the cadet transferred squadrons. The mom felt she was
under-informed about events at the new squadron and approached the senior staff for
help. "In my old squadron, we were told what was going on, the parents had access to
information. After all, mom is driving, so mom has a need to know. I'd like a stronger
relationship with the adult staff.” A young member of the senior staff responded, “We
hold cadets to a higher standard. They are informed about events through their chain of
command and are held accountable. It's for cadets to sign up, to pack the required gear,
to take responsibility for their own participation as cadets. We do not talk to parents.”

Lessons Learned:
1. False dilemma. We can allow the cadet chain of command to work, hold cade




The Bad Attitudes

A cadet arrived at a major activity having a bad attitude. When the activity director
asked him to complete certain tasks, the cadet refused and started an argument. In
response to such insolence, the activity director pushed back in a verbally aggressive
manner. “At my activity, /do it this way!” What should have been a momentary
challenge in dealing with a bad attitude escalated into a major issue where the activity
director felt he had to dismiss the cadet if only to protect the integrity of his authority.

Lessons Learned:

1. De-escalate and point toward success. Cadets sometimes act-out, are disrespectful,
and don't cooperate. Good leaders can (or at least will attempt to) de-escalate the
situation, calm the anxious cadet, and redirect the cadet’s behavior. Instead, this
adult chose to add conflict to an already heated situation
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Cadet Activities 1!




CONTEXT

1. TLC Basic: Squadron Activities

2. TLC Intermediate: Wing-Level Opportunities

3. TLC Advanced: Management of Wing & Region Activities

KEY QUESTIONS:
What activities are implemented at the wing level?
What are the recommended best practices for execution?

SEMINAR OUTLINE




ENCAMPMENT TRAINING INTENSITY
Video




Encampment

Goals

1. Individuals & Cadets as Teams
2. For the Wing's Cadet Program (centerpiece, affirmative action for weak squadrons)
3. Maximize participation by crossing borders; Region facilitate

2. Metrics

1. Squadron participation rate
Capacity rate
Critiques




Encampment cont...

4. Program Quality

Set tuition that allows for a quality program (you're probably way too cheap!)

Working with Liaison Region

Fidelity to the curriculum; level of detail in daily schedule

Staff training: cadet cadre, & training officers

Food: variety, quantity, snacks

Well-planned, well-rehearsed Day 1 experience

Creative use of CEAP surpluses (staff training, cool activities, equipment needs, transportation)
National webinars

1.
2.
3.
4.
5.
6.
7.
8.







CEAP Management

Initial approval by the squadron
NHQ processing

Best practices (end of year letter, 2016)

eServices
Funding restriction




NCSAs & CSAs

Publicity
Will this cadet likely be successful? (Approved or Red Light)
Is this cadet one of my high-performers? (Green Light)

Selection boards
1. Usefulness as an evaluation tool
2. Learning opportunity for cadets

3.  Perverse logistical & financial challenges

How the Alternate list works




Cadet Activities Il
Session 2




Goals

Training: “Leadership in Committee”

Taskings

1. Tasked by CC or DCP (CAC doesn’t dictate its own agenda)

2. Suggested: Assign 2 to start and allow CAC to propose 1 of their own

Focus on echelon’s needs
Written work-products, oral briefs

Meetings: in-person, Skype, Go To Meeti




TRAINING LEADERS OF CADETS
1. CPasthe OPR

2. Frequency, staff requirements, reporting

3. Noshortcuts: multiple squadrons, plenty of time for discussion




Goal: Leadership skills in Phase lll, indirect leadership

Relationship with COS: Both satisfy an Eaker pre-requisite, but the
two programs are not equivalent

Frequency: At least once annually
Host unit: Region HQ, or farmed out to a wing

Eligibility: C/MSgt and up; cadets on cusp of officership and cadet
officers

Curriculum: online

New for'




COURSE CONCLUSION

1. Student critiques
2. Graduation credit

3. Graduation certificate (US Mail)




