
TEAMWORK for PERFORMANCE 
How do you get a group to become a team? 



     CHARACTERISTICS  
     of TEAMS 1 



A COMMON GOAL? 



YOU HAVE TO CHANGE 

Star Trek  © Paramount 2009 



DISCIPLINE 

Top Gun © Paramount 1986 



ACTIVE COOPERATION 



COMMUNICATION 



SHARED VALUES 

The Hunger Games © Lionsgate 2012  



LOYALTY 

Forrest Gump © Paramount 1994 



WHAT DO GREAT  
FLIGHT-TEAMS  

LOOK LIKE? 
2 



Flights that are teams 
quiz each other 
check each other’s uniforms 
specialize & divide the labor for inspections 
invent their own jodies 
hang out at meals 
pass the word  
police their own 
listen well at TLPs 
cheer on mates  
fix problems, not blame 
truly use their wingmen 



CHALLENGES 3 



FREE RIDERS 

Step Brothers © Sony 2008 



A B C 



A B C 

HERD MENTALITY 



INTROVERTS 

Sherlock  © Hastwood Films / BBC  2010 



GETTING CREDIT 

© New York Yankees 



BEYOND the CALL of DUTY 


