Encampment Visitors Guide
2019 Season

INTRODUCTION

Greetings! On behalf of General Smith, thank you very much for agreeing to serve as an Encampment
Visitor. This is an important new program to help improve and ensure uniformity of CAP’s
Encampment Program nationwide. Your participation is critical to help spread best practices and
ensure compliance with encampment guidance contained in CAPR 60-1and CAPPs 60-15 and 60-70.

Your task is to physically visit the assigned encampment. Special emphasis for the 2018-19 season
is on pre-encampment training provided to cadre and adult leaders, arrival of cadets, and the
first day of training. Military Intensity levels (see CAPP 60-15) for the students during this period are
of particular interest. Working with encampment staff, observe and assess the staff and cadre training,
and record responses for the items on the checklist. In order to ensure the timely spread of best
practices, visitors must provide their report to their region CP staff within 10 days of visit, with a copy
to NHQ / CP. Please take videos and photos of successful techniques and moments as well as those
technigues and moments that do not meet published standards.

PRE-COORDINATION

After receiving the tasking to serve as an Encampment Visitor, contact the encampment commander
and commandant of cadets to let them know that you will be visiting the encampment during the first
several days. Coordinate transportation and billeting to co-locate with the encampment whenever
possible. Copy your initial communications to the Wing Commander and DCP. Our goal is for the
Encampment Visitors Program to be completely transparent to the CAP leadership.

Before arrival, take some time and carefully review current encampment guidance, including CAPR 60-
1 (particularly Chapter 9, “Cadet Encampments”), CAPP 60-15 (CPP Implementation Guide,
particularly Chapters 8, 9, & 10), and CAPP 60-70 (Encampment Guide).

The Visitor's role is notto lecture or otherwise attempt to correct the visited encampment. Visitors
should not offer unsolicited advice but are highly encouraged to share encampment best practices or
other advice upon request. It is particularly important for Visitors to identify and capture successful
classes, electives, and / or administrative procedures that should be shared with other encampments.



ACTIVITY

Upon arrival, contact the encampment commander and offer a thorough inbrief. Share your tasking,
this Visitors Guide, and let the commander know that you will outbrief as well. Answer any questions
the commander may have; if necessary refer questions to NHQ CP.

In coordination with the encampment staff, closely observe the staff training, cadet arrival, and first
training day.
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Note identity of Encampment Commander, Commandant of Cadets, and Safety officer.
Check with Commandant to see if 12 year-olds and parents were prebriefed.
Has encampment planned for cadet critiques?
Has encampment prepared a webpage that features facility name, dates, contact information,
invitation to graduation, & social media links?
Are cadets permitted an undisturbed 15 minute meal period?
Does the encampment schedule clearly allow students 8.5 hours of sleep each evening?
Does the schedule clearly indicate 30 minutes of undisturbed personal time immediately
before lights out?
Does the encampment use / permit student cadets for “firewatch” or “charge of quarters”
after lights out?
Do cadre use Level 1intensity techniques on student cadets upon arrival, during inprocessing,
or otherwise before completion of instruction block C1 (Honor agreement)?
Is the contraband inspection performed “1 on 1" by adult leaders only?
Are cadets permitted to keep wristwatches?
Are cadets permitted to retain prescription and OTC medications?
Is there a minimum of one FTO assigned per flight?
Does scheduled curriculum meet the minimum standards for listed classes, contact time, and
use prepared lesson plans?
Does the encampment allow equal access for all eligible cadets, including cadets with
restrictions or physical fitness issues?
Does encampment ensure that all cadre and adult leaders attend RST, including late comers
and part time staff?
Does RST meet published standards for topics covered, time spent in class, etc.?
Does the encampment permit improper uniform wear, such as wear of grade on baseball caps
or use of unauthorized grade insignia?
Are flight level cadre and other NCOs specifically briefed and rehearsed on creating
appropriate intensity levels?
Observe arrival and first day training and note any instances of:

a. Level 1Intensity used prior to instructional block C1 (honor agreement)

b. Swarming during arrival or other times



Use of raised voices while within arms’ length of students
Humor used at expense of cadets
Intensity used apparently solely for the amusement of cadre members
f.  Any failures or reluctance to supervise by adult leadership or experienced cadre
21. Important: Please also note successful practices of the encampment and aspects that should
be considered as a Best Practice and shared with other encampments
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Before leaving, please provide an outbriefing to the encampment commander noting successes and
challenges that you have noted. Note any explanations or unusual circumstances offered by the
commander or key staff members.

REPORT

After leaving the encampment area, prepare and submit your Report of Visit to the region CP director
by email within 10 days, with a copy to NHQ / CP. (NHQ / CP will distribute reports to other Regions,
Wings, and other NHQ staff as appropriate.) Prompt reporting helps spread successful practices
during the current encampment season. Narrative responses are encouraged. Include pertinent
videos and photos highlighting both successful moments, as well as those aspects that do not appear
to meet established standards. Do not share or publish your report with anyone else including friends
and family without express permission of NHQ / CP. Similarly, do not post any of the photographs or
videos taken during your visit on social media or otherwise on the internet.

Again, thank you for taking time away from family, work, and other assignments to help us improve the
encampment program. Your efforts are truly appreciated.



