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OUTCOME 

Cadet Programs Officers prepared to lead  
a squadron Cadet Program 

 

LEARNING GOALS 

Explain basic principles of youth development 

Describe methods for positive, indirect leadership  

Describe resources for each program element 

Describe major national and wing activity programs 
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BLOCK 1  Cadets as Learners 
1.1  Generation Z as Learners  WEB 
1.2  Special Need Cadets 

BLOCK 2  Positive Leadership 
2.1  Transformational Leadership 
2.2  Feedback & Mentoring 
2.3  Progressive Discipline 
2.4  Partnering With Parents 

2/4 
Welcome to TLC Intermediate 

TODAY’S TOPICS 

BLOCK 3  Program Elements in Depth 
3.1  Tour of the Cadet Curriculum 

BLOCK 4  Safe & Challenging Activities 
4.1  Cadet Activities II 
4.2  Cadet Safety & Welfare  WEB 
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TODAY’S PLAN of ACTION 

Discussion-based course 

Each lesson aims to answer a key question 

Stretch breaks between each lesson 
 

Ground Rules 

Please raise your hand 

Some questions & comments may go to the “holding pattern” 

No cadets are present 

Confidentiality:  What’s said here, stays here 
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INTRODUCTIONS 
What’s your name? 
What’s your unit? 
What’s your primary role in CAP? 
What do you do outside CAP? 
	

HOUSEKEEPING 
Telephones 
Rest rooms 
Fire exit 
Lunch plan 
Internet password 
Sign-in roster 
 
	

Tooey 


