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STUDENTS’ WELCOME

Outcome: Cadet Programs Officers prepared o eag 5 $quadron Cadet Prograpy

Learning Goals;
Explain basic principes of o development
Describe methods for posigye, indirect leadership
Deseribe resources for epch Program element

Deseribe major nationat ang WINg activity programs
Format: 8 hours of discussion-based learing 1residence, with one web mogy e

Target Audience:

7 Groduates of the Ty gy Course

T Pt volunteers serying g 5 *uadion Cadet Programs sgfr
T Veteran CP offcers seeng refresher training

Graduation Requirement; Adult volunteers yhy particoate acively i a east gog, O the course, in the
Judgment ofthe course girectoy receive graduation creqy

Block 1 Cadets a5 Learners 23 Progressive Discipline

Ke Question: Can discipling pe a learning experiences
What are some exampige. of progressive discipling>

Key Question: What ae gre ¢

Cadet Program>

12 Special Needs Cadets Block 3 Program Elements i Depth

| d to lead
C d et P ro g Ffams O ff ICErS p re p are ;:1:::;"::;:::::7:,;:::‘:,::;5::5:1'1,:‘;::;:7::; WW
a parents?
a squadron Cadet Program

LEARNING GOA

Key Question: What js cap Policy regarding speciyi ngoys

cadets, and why

leaders use in se,

Block2  pog;g

" specific accommodations might local 31 Tour of the Caget. Curriculum
rving them? Key Question: What currgyjay resources are availaple j

each of the. Program elements> What are. sSome of the
8uidelines leaders should know toimplement them
ive Leadership effectively?

21 Transformationg) Leadership Block4  safe g Challenging Cadet Activities
Key Question: What dogg mean o be a transformationg

leader? How can

develop cadets?

22 Feedback

¥OU use transformation| leadership to 41 Cadet Activities ||
Key Question; What are he premiere wing. and national.
levelactiitis, and how can YOU gt your cadets inyolyegs
Mentorin,

K Question: What s the ey Program Officer's rof i, &2 Cadet Safety & Welfare
providing feedback, ang specifically, how are feedback Key Question: How coutg €adets get hurt? How cap e keep
Meetings supposed to work> them safe>
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TODAY'S TOPICS

BLOCK1 Cadets as Learners
1.1
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TODAY'S PLAN of ACTION

Discussion-based course
Each lesson aims to answer a key question

Stretch breaks between each lesson

Ground Rules

Please raise your hand

Some questions & comments may go to the “holding pattern”
No cadets are present

Confidentiality: What's said here, stays here
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INTRODUCTIONS

What's your name?

What's your unit?

What's your primary role in CAP?
What do you do outside CAP?

HOUSEKEEPING
Telephones




