Lesson 1
Welcome & Overview

This brief talk simply welcomes the students to the Academy.

Overall Goal
Inform the students about what is planned for them during the Academy.

Lesson Outline

1. Our Goal for You

Have you ever thought of yourself as a leader? You're here because your principal believes you
are indeed a leader. But what is leadership? And how do leaders lead?

Our goal this morning is to help you see yourself as a leader and to give you some tools you can
use to lead yourselves and your classmates.

2. Schedule of Events
Show schedule on slide.

We have a lot of hands-on, fun activities planned that will help you develop your leadership
skills.

3. Who We Are

Each of us is a cadet in the Civil Air Patrol. We've completed a course in leadership and now
want to share what we've learned with you. Introduce cadets very briefly.

4. Ground Rules

Before we get started, some ground rules. Please silence your cell phone.... Ensure everyone has
signed-in and explain where the rest rooms are located.

5. Conclusion
Now let's begin by getting to know one another through an Ice Breaker activity.
Immediately transition to LP#2 Icebreaker.

Estimated Duration 5 min
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