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Programs?
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QCUA 2027 PR

INSTITUTE

« NEW! 11t criteria, QPR training
* 10% of senior members have completed QPR training within the

past 12 months GoCivilAirPatrol.com/QPR
« Minimum eligibility change QPR (Question,
* Al units with a minimum of 10 cadets and two members who Persuade, Refer)
hold a current credential in a TLC course (any level) are Training equips members
eligible. with practical tools to

recognize warning signs
and take potentially

1, 785 34% 93% lifesaving action, by

referring them to help.

0
Q
9
Q

QPR completions Units already Units with 2 or
so far meeting QPR more TLC members
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* Monthly Office Hours

* Questions & Live Help With Your
z : ) ' N E Event - 1st Thurs & 2nd Weds
e NEW! Out Of Echelon Filter

* Use this on Attendance by Unit
Report to only see events
members are going to outside of
their echelon

L]
U 1dl

RegZone H

How much does RegZone get used? Webpage
= (&
Dul_]l]E 12.3k 4 210Kk |« 42.1k
e Events Registrants s

1,709| 11,636| [s9.2m| 149.2k

Events with digital Events using PayPal Marked
parent approval CAP Health Payments

@)
Q
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CAPR 60-3 Cadets at School Update

* What changed?
« CAPR 60-3 Cadets at School Program, 21 August 2026
« CAPP 60-13 Cadets at School Program Guide, August 2026
« CAPF 60-88 Civil Air Patrol Cadets at School Charter Terms of Agreement, August 2026

« Why?
» Provide school-based units better support from their senior mentor, align with other regulations, and

offer school-specific guidance around cadet protection and training requirements; all with the intent of

allowing CAP publications to best support how school-based units are already operating.

Learn More!
Fall 2026 Cadets at
School Program
Changes Webinairr,
Tuesday, September
1st at 7pm Central
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Cadet Protection
Program Updates:
A Roadmap to

Change

Roles &
Responsibilities

Clorifies roles &
responsibilities section to
indude Youth Protection
Monog er, wing commonders,
region commonders, and wing
legal officers.

Definitions

Updotes our shoned
definition{s) of the following
terms
= reporter [ond mondoted
reporter)
= Drtivity

Guests & Escorts

Requires local leaders to
Ensure guests ore escorted by
o EPP-troined odult leoder
throughout their visit to oodet
octivities. Woives the “guest
esoort” rule during CAP events
explicitly peared toward the
pushilic.

Cadet Medications

At overnight octivities, reguines
codet mediootions (except epi-
pens ond rescue inholers) to be
stored in o locked contoiner
controlled by on odult leoder.
Requires codets to self-
odminister their medicotions n
the presence of on odult

CPPT 12-Month
Renewal

Chonges the CPPT renewol
cyde from 48 months of 12
mrths.
= Content will be updoted
onnul by with ourrent
tremids, cose studies, ond

i e vk

CPP violotions. Clorifies the proce=3
for reporting misconduct ot multi-

wing octivities

Cadet “Fire Watch” &
Overnight Security

Extends to oll overnight codet
octivities the prohibition of
using codets for *fire wotch™ or
“C0F or “security” after lights
out [woivers ovoilahle).
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Key Takeaways

In program time

* Priority population: Cadet to cadet issues make up 70% of in
program time occurrences.

 Priority context: bullying/hazing, CPVs, boundary concerns

Out of program time

 Priority population: Adult to cadet issues make up 62% of out of
program time occurrences.

 Priority context: allegation of sexual abuse (i.e., primarily
occurring external to CAP within the home)

* Nuance: Out of program time, cadet to cadet issues primarily
involve sexting or technology-based behaviors of concern.
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Investing in Infrastructure

Intake Form

AUTHORITY: G
60-2, Cadet P

nination Program; CAP Regulation

AP Regulation 20-2, Complaints; CAP Regulation 36-1, Civil Alr Patrol Nondisc
1 Program.

PRINCIPAL PURPOSE: To register a complaint o con dividu e and Abuse, S A
GAP reguiations, concerns regarcing Equal Opportuity vioations i a 1, or alegations D A# Civil Air Patrol Home a
d protection lets under the CAP Cadet Protection Program in a 2
ROUTINE USE(S): Data provided are furished to a commander, insp appropriate CAP authority for resolution of ® Home a
e Awaiting Triage Unassigned v— Near Target Deadline
CAP members understand that when subitting complai > Cases () = B &
knowingly making false statements. E Intake Form
DISCLOSURE: Failure to provide the information will not adversely affect the resolution of your compiaint, but may delay the ®
investigating officer in addressing the issue. Settings
Open Cases by Status Cases Aging in Status
Select a bar to view open cases with that status. Open cases grouped by how long they have been in their current status. Select a bar to see
About You - cases in t
lama... * M 4
Select an option v
) Intake
First Name * Middle Name (optional) Last Name * 3
Complaint Analy
Kathlee T
Investigation 2
Address
——————SER L =]
National Review |
Awaiting Comm
0
v 0-2 weeks 2-4 weeks
Open Cases by Team Open Cases by Region
N t l/ t " lect a bar to view open cases assigned to that team Select a bar to view open cases within that region.
ote: All data is test (fake) data at
"
© None
" "
the moment, in our Stagin ‘
J 2
] t
environment. ,
Pacific Region 1
[ signout repector Generl _ ;
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ENCAMPMENT

WM 2026 Highlights

GUIDE

Winter Summer &G CEAP
7 encampments 47 encampments 2130 CGdEtS
Guam back DCWG back Total Cadets $1'005'000

\ SER2"year 4

- -
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Save the Dates

2026 Encampment Season Cadet Encampment
AAR Webinars Assistance Program
(CEAP)

Invite Only*

Tuesday, 22 September, 7-8pm CT Winter CEAP*

All ENC Staff 15 October - 15 November }

Tuesday, 29 September, 7-8pm CT
Any CAP Member
Wednesday, 30 September, 8-9pm CT

Spring/Summer Round 1
15 March - 15 April

Spring/Summer Round 2 /

*ENC CC, Wing DCP, Wing CC, 1 June-15 June
Region DCS-CP, Region CC




Looking Ahead

Adding two ENC Best Practices Coordinators Collaboration Team: Safety/HS0/Chaplain
Explore new methods to share resources Providing ENC specific training

Providing more training webinars Working together on guidance/resources

\ \

NCOA Working Group Type B Encampments
Curriculum guidance & resources Fall webinar for interested Wings
Weekend & Week long programs Providing more Type B resources
4 4
Advanced Flights/Schools CEAP
Collecting data & program info Exploring further program enhancements
Focus groups to discuss next steps RegZone data for more accurate CEAP repofj/
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Look Back at Summer 2026 NCSAs
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Cadets
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SEPT
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Winter NCSAs

Civic Leadership Academy

FLWG National Flight Academy
Lone Star Emergency Services Academy
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Winter NCSA Important Dates

September 15 — Winter NCSA and Winter Lift/TOP Applications Open

September 17 — Winter NCSA Informational Webinar

" October 6 at 12:00 pm CT — Winter NCSA and Lift TOP Applications Close

October 8 — Parent/Guardian Approvals Due

October 10 — Unit Approvals Due

October 12 — Wing Approvals Due

October 13-15 — Application Review, Quality Check of Business Rules

October 16 by 12:00 pm CT - Slotting and Lift/TOP Selection Notification
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What Career Exploration is Working On

Air Force Aviation Maintenance Academy

Air Force Fire Rescue Academy

Air Force Weather Familiarization Course

Drone Career Exploration Curriculum

SERESOC - 2nd yr PJOC course

Moon Base: Space Entrepreneurship

STEM Career Competition Participation
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Career Exploration Through Competition

WM S TEL L ARXPLORERS

NATIONAL SPACE DESIGN COMPETITION

KURSASTEM  “cvéer 13
NIRRT

O

ORONE ENGINEERING CHALLENGE
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What's in it for YOU?

CYBER
PATRIBT

NATIONAL FINALS

Cyber Monkeys

BURKE COMPOSITE
SQUADRON

Springfield, VA

AL

CIVIL AIR PATROL
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Orientation Flying

National Conference 2026

Why do you need an Orientation

Flight Plan?

NEW Update! 60-1, 8.3.1.2

8.3.1.2. Program Coordination. Each wing shall, no later than 31 August each year,
produce a written Cadet Orientation Flight Plan that maximizes flying
opportunities for cadets in every unit. The plan must follow a “push” model, the
wing proactively schedules aircraft, pilots, and resources for each unit, rather
than a “pull” model in which units arrange flights on their own. Development
and execution may be assigned to either the Cadet Programs (CP) or Operations
(DD) section at the discretion of the wing. Once approved, the plan must be
submitted via email to CAP/CP (cadets@capnhqg.gov) and the appropriate CAP-
USAF Liaison Region. Following deadlines and instructions provided by
Operations, the plan should be uploaded to the wing's Annual Cadet Orientation
Mission record. Wings shall retain each annual plan for a minimum of four years.

NHQ Volunteer
Cadet Aviation, Orientation Ride Specialist
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National Flight Academy
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NATIONAL FLIGHT ACADEMIES

A ™

- Cadet’s cost to participate:
adaets COSt 1O partcipate

~"< $1v400

(52

NHQ Cost to operate:

$3,600/cadet
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Cadet Wings

2\ /= CIVIL AIR PATROL Cadet Wings, Historical Data  weresey. sugust 15,2026

9.4]1

Average of Months

543 235 ethad o FrC

Total Graduates James C. Ray Flight Training

Scholarship Funded Graduates ®FTP

@ CAP CFI
Fiscal Year Completion CAP In-Residence

JROTC Commerical In Residence

FY2026
FY2025
é Fv2004 Graduate Gender Demographics Graduate Ethnicity Demographics
B 6.08%
E Fv2023 0%
o
T Fve022 Gend 21.73% —, Ethnicity
>
- eneer @ WHITE
o FY2021 ®Male
2 oroms @BIPOC
emale
FY2020 UNKNOWN
N 72.19%
FY2019
25 0 50 100 L AIR PATROL

Count of Fiscal Year completion IR FORCE AUXILIARY



Cadet Wings

APPLICATIONS
CLOSE 1 SEPTEMBER!

@ NOON Central Time

For more information on Cadet Wings visit:
www.GoCivilAirPatrol.com/CadetWings
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L2L Activity Guide Volume i

LEARN TO LEAD « Cadet Curriculum Inventory
Activity Guide Volume Il

« Activity Guide!
FACILITATOR TOOLKIT

TEAM LEADERSHIP PROBLEMS * More than 25 new icebreakers and TLPs
PROCESSING QUESTIONS
« Tools to help design your own TLP and
facilitate meaningful reflections
« Does not replace the first volume
« Partof alarger goal to make curriculum as

engaging and experiential as it can be!
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Forward looking....

DCS-CP Monthly Roundtable
DCP Chat — Exploring Alternative Times

Presidential Fitness Award
Physical Fithess — the leap to Spaatz

Resources for Wing / Region Activities

Specialty Track — Professional Development

O-Ride Planning Resources

Career Exploration Opportunities

RegZone Surveys
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Thank You
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