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Outcome 

Adult leaders prepared to contribute as  
Cadet Programs Officers on a squadron staff 

 

Learning Goals 

Articulate the Cadet Programs vision 

Explain CP Officers’ roles and responsibilities  
at the squadron level 

Describe operating principles for squadron-level  
cadet programs 
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Welcome to TLC Basic 

Great info  
for  

newcomers 

Good  
refresher  

for  
CP experts 
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BLOCK 1  Introduction to Cadet Programs 
1.1  Elements, Traits, & Outcomes of the Cadet Program 
1.3  Review: Cadet Advancement 
 
BLOCK 2  Cadet Program Leaders 
2.1  Cadet Programs Officers 
2.2  Service Learning 
 
BLOCK 3  Implementing the Squadron Cadet Program 
3.2  Squadron Meetings 
3.3  Cadet Activities I 
3.4  Quality Cadet Units 
3.5  Continuing Education 
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Interview a partner 

!  Name 

!  Squadron 

!  “Real world” background 

!  What motivates their work with cadets? 
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Housekeeping 
Discussion & non-attribution  
Telephones 
Breaks 
Rest rooms 
 

NO CADETS ARE PRESENT. 
TLC is our collegial space for 
discussions as adult leaders 


